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Cnoxcusay - natisuma ummc}ht?
Komnanii N

Cnodcusay - 2071081l ingecmop
Romnanii

3anopyxor sabe3neuentns ycniwnozo 6i3-
HECY 8 CYUACHUX YMOBAX ONsi €Hepzonocma-
yanvroi Komnanii “Xmenvrnuyprodnenepeo”

sminenus 8 jscumms eexmusHoi cmpamezii -

PO3BUMKY, KA OASYEMBCS HA MAKCUMATLHO-
MY 3a00801eHHE NOMPed CRONCUBAUIS eNeKm-
poenepzii:

AKiCHI nocaYau - 6UCO-
KoMy pienio wcumms.

Komnanis npodosicye possusamucs.
8 Hanpsmxy €poneticokol

Modeni Jinoeoi lockonarocmi:
sadosonenuii CIIOXKHBAY +
3adosonenuii IEPCOHAJT + = .
sadosonenuti BUPOFHHK EJIEKTPOEHEPTII +
sadogonenuti AKI[TOHEP +

sadosonene CYCIIIBCTBO.

BIA3HAKM KOMMNAHIT 3A PE3VNIbTATAMU
®IHAHCOBO - TOCNOJAPCLKOI JIfANb-
HOCTI:

* BKJIIOYEHHSA JIQ PEHTHHTY 100 Heiy”eramnx KOMIIaHi}
Yxpainu (TOH-100)' nporarom 1997 p., 1998 p.,
2000 p., 2002 p., 2003 p., 2004 p. ’

+ orpuMaHHs BigsHaxu “IlraTuHoBa 3ipka Akocti” y
1998 p.

* IIPMCBOEHHS 3BaHHA dinamicra Beeyx-
paiHchKOro KoHkypcy “Jlizep naaus- -
HO-eHEePreTIHOTO KoMiutexcy ” Tomosi |
TIpaBJiHHSA lnaky Onexcanapy Jle-

onizopuyy y 2002 p.
* TPHCBOEHHS 3BAHHA  3aCiyXKeHHi
eHEpPreTUK  YKpaiHy, 3acayKeHui

enepretux CHJ[ Tonosi HpaBJIiHHﬂ‘
[naxy Osnexcanapy Jleomﬂowqy v
2002 - 2003 p.p. 4

Customer is the Most Valuable Asset of
the Company
Customer is the Main Investor of the
Company

The most important factor securing suc-
cessful business activity under market condi-
tions is implementation of efficient strategy
of development. For Khmelnitskoblenergo such
strategy is based upon maximum meeting of
electricity customers’ requirements:

quality services to pro-
. vide high living standards.

The Company keeps moving on
the way to the European

Pattern of Business Excellence:
satisfied CUSTOMER +
satisfied STAFF +

satisfied ELECTRICITY GENERATOR +
satisfied SHAREHOLDER +
satisfied SOSIETY.

THE COMPANY’S AGHIEVEMENTS IN THE
COURSE OF ITS FINANCIAL AND OPERATION
ACTIVITY WERE REWARDED AS FOLLOWS:

« with inclusion in the rating of the 100 best joint
stock societies of Ukraine (TOP-100) in 1997, 1998,
2000, 2002, 2003 and 2004;

‘o with the Platinum Star of Excellence in 1998;

. with the right to became the finalist of
the all Ukrainian contest for the title of "The
Leader of Fuel and Energy Sector of Ukraine” re-
warded to the Head of the Company’s Board
Oleksandr Shpak in 2002;

. with the titles of the Honourable Specialist
of the Energy Sector of Ukraine and the Honourable
Specialist of the Energy Sector of CIS rewarded to
the Head of the Company’s Board Oleksandr Shpalk
in 2002 - 2003;




OTPUMAaHHs MiXXKHapPOAHOI Haroponn “BOHOTHﬁ Mep-

un

KyplI/I 34 BKJIaJ B 0340POBJIEHH A eKOHOMIKI/I

"BiI3HAUEHHS KPaHIMM IIATHHKOM TOZATKY XMesb-
HuibKoi obaacti y 2002-- 2004 p.p:-- '

THHTY [OIMYJISIPHOCTI Ta SIKOCT] ToBapiB i mocayr “3o0-
0T QjopTyHa” y 2003 p.

OTPHMaHHs Haropoz MDKHapOlIHOI'O KOHKpry “30-
Jloti ToproBi Mapku-2004” -

JHBHO-€HEPreTHYHOTO KOMILIeKCY - 2004” y HOMiHA- -
“THoBaWiMHUH TTPoeKT” 32 p03p06xu eHepreTd-
HOTO O6JIEUIH3HHH

* riepemoskellb BceykpalHCBKOro KOHKYpCy “Barmma ak-
nig-Baw kanitan” y 2001p., 2004 p.

* usHaHnA [onoeu npapiainns [lnaka Orexcanzpa

~JleoHizoBHYa KPANIMM MEHEIXEPOM YKpaiHu y He-
sanexuomy pefitunry TOIT-2004 .

'« [IPUCBOEHHA 3BanuA Jaypeata y nominaiii “Cepsic-
He 00cIyroByBaHHs HaceneHns” Ha BeeykpaiHchro-

My KOHKYpCi AKocTi ipogykuii {ToBapiB, pobiT, moc-’
JIyr) - “100 kpanpix ToBapiB YKpaiHK” 32 CTBOPEHHS.

" CepBICHOTO LEHTPY 110 OOGCAYTOBYBAHHIO CIIOKUBA-
qu Y M. XMeanuuhKomy, a TaKkoX Bucyﬂerma’ as-

TOpCbKOFO KOJIEKTHBY Ha 3/106yTT$[ I[epxcaBHm mpe-

Mii Y}cpalHH y ramysi apxitextypu 2005 poky. -

npucsoenns 3saHg Qinamicra ma xKoHKypci “100

" Kpammx TOBapiB YKpaiHi® 3a BUTOTOBJEHHS MeT- ¢
; ‘ Y

" POJIOTIYHOTO OBMATHANHA AML ITOBIPKH Tpancdop-
MATOPiB CTPYyMY i TpaHCOPMATOPIB HATIPYTH.

Kommnafis npoBoauts pobory no cepmrbixauii cucTe-

MH ynpaBJm-ms AKiCTIO PoBiT Ta HOCAYT Ha anommﬂcrh
p

Mi2KHapO/HHM CTaHAapTaM ISO 9001.

TIPUCBOEHHS 3BaHHs Aaypeata MixkHaponHoro peit-

TIepeMOXKelb Bcépra'iHCbKoro KoHKypcy “Jlimep ma-

« with the international reward Gold Mercury” for ef-
forts aimed at economy reespab, ishment;

with the title of the best tax payer of Khmelnitskiy ‘
"Region in 2002 - 2004;

with the title of the winner of the International Rat-
ing of Popularity and Quality of Goods and Services
“Gold Fortune” in 2003; ‘

.

with rewards of the intérna‘tional contest “Golden
" Trade Marks - 2004”;

with the title of the winner of the all Ukrainian con-

test “The- Leader of the Fuel and Energy Sector -
"2004” in thé nomination for the best innovation proj-
. ect for development of energy equipment;

with the title of the winner of the all Ukrainian con-
test “Your Share - Your Capital” in 2001 and 2004;

with the title of the Best Manager of Ukraine in the
independent rating TOP-2004 rewarded to the Head
- of the Company’s Board Oleksandr Shpak;

with the title of the awardee in the nomination “Pro-
vision of Services to Customers” in the all Ukrainian
contest of quality of commodities (goods, works and
services) - “The 100 Best Commodities of Ukraine”
“for establishment of the Service Centre for provision
of services in the city of Khmelnitskiy and also with
the nomination of the designers of the building of the
service centre for the State Prize of Ukraine in the
field of architécture in 2005;

s with »t'he title of the finalist in the contest “the 100

" Best Commodities of Ukraine” for production of me-
tering devices for testing of current and voltage
transformers ‘

‘The Company is currently implementing certifica-
tion of its operations and services quality control sys-

tem to provide its conformity w1th ISO-9001 interna- - .

tlonal standards




3BEPHEHHA roN0oBY NPABNIHHA

Illanoeni opy3i i konezu!

Bawcar ecim Bam senuxux ycnixie y done-
HOCHUIE 4ac eiopodacenns yxpaincoroi depica-
U, HOBUX MBOPHUUX DOCAZHEN, MA 3000ymKis,
BNESHEHOCIN I CBOIX CUNAX, POduHIOz0 Wacms,
do6pa i docmamicy!

3asepuweno 2004 pix, sin éudascs cinadm
i HANPYNHCEHUM, CYNPOBOONCYBABCA KPUIOBUML
CUTRY AUIAMY, SHAYHUMU SMIHAMU K NOATMUY-
HUMU, MAX | 8 KOPROPAMUBHOMY NAAHI, 10 wac
siux Komnania noxasana cebe 3 2idnicmio i no-
pacicmio.

Bowe y 2005 poui mu sidanauaemo 10 - pivus
cmeopenus Komnanii, sxa is depacasnozo enep-
20N0CMauarLHOZ0 nidnpucmcmaa “Xmenonuiyp-
KobreHepe0” uAAXOM KOpRopamusayii nepe-
MBOPURACH Y ezaxpume aKuioHepHe moeapuc»
meo.

Tenep Komnanis - nosuouinmne axuionepie
MOBAPUCINGD 13 CIMAMYCOM OEPICAGHO - KOPHOPAMUGHOT
gracuocmi, exodumv do cxrady HAK “Enepzemuuna xom-
nauis Yxpainu” - nomymncHoi enepeoKkoMnanii i3 cmamymuum
ondomn maiizce 10 map0.epu., axa npedcmagnae immepecu
depacasu. [Tpotideno snavmuil waax, § MOXCHA CMeepdHysa-
mu, wo Komnanis 6on00ie miupum nomenuianom, 6uthuia na
PIGeHD KPpAWUX eHePIOKOMNART KPATHI A 6HEEHEHO NPAMYE
do npoepecy, 00 nosux nepemoz i 3006ymKie.

BAT EK “Xnmenvnuubrobaenepzo”- ckaaoOne mexnonoziumo
HACUUEHE eHepzemuyite 20Cn00apCNeo, AKe € OCMAanHLOMW i
3ABEPULATLHOND AAHKOIO NATUBHO-EHEDZETNUYHOZ0 KOMNIEKCY
depaicagu, Ycix mux, Xmo ekaadde ceoi YACMKY 6 Kinosam-
200uny. Hawe nidnpuememso nadae crnojcusuux sxocmei
eneKmpoenepzii, sxa BUPOCISENbCS, 1EHEPYIOUUMI CIMAHIIA -
Mu i npodacmovcs uepes Oepicagnutl onmoewil punok, 3a do-
MOMOZ0I0 CUCEMU TEXHIUNUX 3ac0016 i dorocumy if 0o Komk-
pemiozo cnoxcugaua. Tomy HIXMO 3 YuacHuKis mexnonoeiy-
nozo aanyioza ITEK, xpin enepeonocmauaivux KoMnanil ne
MONCE 3OTICHUMU (PYHKUTIO 3 NOCTRAYAHNA TA NPOOANGY enex-
mpoenepeii. Ha nac noxaadeno sidnosidamwicme no ompu-
MAHHIO PE3YIMaAmis 3a2asH020- Npouecy, ¢id Sxux saie-
UMD DIATOHICNG GYZITOHUX WLAXN, AMOMHUX 1 MEnR0sUX
EReKMPOCMaRUiY, zzapoefzexmpocmaumu ma aapomcymymo-

HUUX cmaquu Juazzcmpaizwizw MepeJ/C ma 06°eonanoi eHep- '

2eMUMIHOT CUCTREMU TROULO.

Tonosnum nawum 3a60aRHAM € MAKCUMATLHE 3000807EH -
HsL nomped Ccnoxcusais ma 3abe3neucHis YMoe NoeHoi ma
C0EUACHOT ONAGMU 30 GI0NYWENY EREKMPOENEP2itD. .

Cepeicruti yenmp 06Cayz08ysanns CROXCUGAMIE Y Micmi
Xuenvruupromy, axuti 6eedeno 6 0ito y 2003 poui, susnanill

ananozoM 8 Yepaini, ue ne minvxku cyuacua 6ydiens, nobydo-

8aHA 30 E6PONEUCHKUMI CTanOapmami, 8 sixii nepedba-
UAEMBCSL HAOAHTLA NOBHOZO KOMNAEKCY NOCIYZ MO MPOBEOSHIID
PO3PAXYHKI, GAe U apximexmypne meopiHIs, Yocobrowye
UEHMP POPMYBANILA EHEPLemUUNHOL CEI00MOCTNE MA KYAbIMY -
DU eHEPIOCRONCUBAHHS, WO Haaasuuauno axmyaﬂbuo é)/m
enepzonesanedichol depacasu. :

Ipomsazom ocmannix poxis wimko npocmbxoaysmbwz no-

IlInak Oxexcannp Jleouiosuy ~
lonoea Ipasrinns,
acaymcenuti enepzemux Yrpainu,
3acayacenuii enepzemux CH/[

MESSEAGE FROM THE HEAD
OF THE BOARD

Dear Friends!

I wish you all grear success in
times of nowadays being of crucial
importance for revival of Ukraine, and
also new creative achievements, self-
reliance, familial happiness, well and
welfare!

The year 2004 came to its end.
The past year became complex and
tensional, was accompanied with crisis
situations, considerable changes of
both political and corporative nature
which were met by the Company with
proper deserve and worthy.

In 2005 we will celebrate the 10
— th anniversary of the Company’s es-
tablishment. The Company was
Jounded on the basis of the former
sate enterprise “Khmelnitskoblenergo”
via its corporatisation and reorgani-
zation into public joint-stock company.

By the moment.the Company has become actual joint-
stock company with state-owned corporate ownership. The
Company is the part of the National Joint-Stock Company
“Energy Company of Ukraine” being powerful energy com-
pany with shareholder capital amounting to nearly 10 bin
hryonias and representing the State of Ukraine. The Company
moved long way and now possesses powerful potential, at-
tained the level of the best energy companies and confidently
moves towards progress, new victories and achievements.

JSS ESC “Khmelnitskoblenergo”is complex technologi-
cally intensive energy utility being the final and ultimate
chain of the fuel and energy complex of the state, for all indi-
viduals who exert their efforts upon kWh. Our company
makes electricity purchased in the sate wholesale market com-
modity via the system of technical means and transfers it to
specified customer. Since none of the participants of the tech-
nological flow of electricity in the fuel and energy sector can
perform function of electricity supply and sale, our company
is responsible for receipt of ultimate result of the whole pro-
cess that effects activity of coal-mining enterprises, nuclear
and thermal power plants, hydro power and pump storage
stations, main transmission networks, interconnected energy
system and so on.

Our main.mission is satisfaction to the maximum extent
of the customers’ requirements and provision of conditions for
Jull and timely payments for supplied electricity.

Service center for provision of services to the customers
located in the city of Khmelnitskiy that was put into operation
in 2003 is unique in Ukraine and is not only modern building
erected in consistency with Furopean standards, providing
fudl set of services and conditions for settlements, but also ar-
chitectural facility comprising the center for creation of en-
ergy consciousness and culture of energy supply that is very
important for establishment of the state being actually inde-
pendent in energy sense.

During the last past years of the Company’s activity one
could distinctly detect positive development trend in the Com-

“pany’s operations: if in 2003 the Company earned 537 thou-

sand hryvnias of net profit, in 2004 net profit made up 562




" HAMU OMPUMAHO YUCTIO020 NPUBYMKY Y PO3MIPT 537 mic.2pH.,

“mo exce 6 2004 p. ein cmanosus 562 muc.zpu., a 3a 3 micayi
2005 p.. -"3152 muc.epn. maiixce npu. H€3MZHHOMy sionyck-

nomy mapughi. 3a 2004 pix peiimabervicmo mosapHoi npo-

" Oyxuii docaznc 4,24% |, a sa I keapman-2005 p. - 10,63%.

IIpasninnsam Komnanii cnizsno 3 Jupexyicto 3 Mapremur- -
2y 00paHo eexmusHuLl WX 36ym0301 noximuxyu ma npoda- -

HCY enexmpoenepeii, uo mameepaafcysmbc;z pesy/zbmamcwu

 pobomu: mpemit pik. ympumMyemucs pisenv pPOIPAXYHKIS 3a

CnoXxcumy eﬂekmpoenepzzm ma onaama xynoeaﬂoz EAEKMPO-

_enepeii 111 “Euepeopunox” na pisui 100 i invwe eiécomm‘e,
0 0ae MONCAUSICMD 3a6€3neuyeamu Ham 6i0nosionuii aneo-

T pumM POIUENICHHS KOULMIS 13 NOMOUHOZ0 CREUPAXYHKY, 1A

gbopmyeamw QKOZO sraUBAE MAKOH noxasmzm BUKOHAHNA
3a80aHb NO IMEHUEHIIO memmozzuﬂux sumpam eaexmpoe-

- Hepeii.

. 36L7lbw€HHﬂ CRONCUBAHHA NPOMUCTOBUMU manpueMcmeaJnu l

_ enexmpoenepzii yiew xamezopicio: Tax, s Kopucnuil 6i0-.

Cepn., wo ma 6 man. 317 muc 2pH. 6Mbwe HIC Mtu/zozo!

IIpu matixnce Hesmnnomy pzsm Haaxoaafcenuﬂ 8 Mepeofcy
KOPUCHULE GIONYCK ereKmpoenepeil: 36invuusca na 99 MiH,
x¥Bm.z nopiensno 3 2003 poxom 6 OCHOSHOMY 3Q PAXYHOK

HOCEREHHSAN M SHUNCEHH TMEXHOROZIMHUX GUMPan.
Hlocmitino sbinviuyemvcs onaama sa Kynosany ezzexmpoe-

-nepeir e 11 “Enepeopunox”: axuwo sa 2003 pix eona cxraia
99,98 % eapmocmi kynaenoi enexmpoenepzii, mo 3a 2004 pm
“BYA0  CRAGUEHD- 101 3%, a 3a I xeapmaﬂ 2005 porcy -
104,66%. . s

Hoxasnuru pearisayii eﬂexmpoeuepzzz o Ko mianii cknat

daromb;
-3a 2003 pix - 100,5%

3a 2004 pix - 102, 77 ( 6]1;1 aoezaxu zpyaenb 2004 p. -

120,5%).

Tosumueni spyuenns y pooomz 3 noéymoewwu cnoxcusa-
HAMU XAPAKMEPUIYIOMS eunepeaofcamm memnu. npupocmy

onaamie-no gidHouteHio 00 memnie npupocmy cnoofcueaHHﬂ

nycr y nobymi sa pix eupic na 5,2%, mo onzama — via 13,6%.
Bid no6ymoeux cnoxcusauie .ompumano 52 man. 642 muc.

Ppoxy.-
3asdsiu 1060; ny sidnowen0 ao cnooicusaua s poaymn—
HAM 11020 nPoGrem MaA NOBANCHUM CMABTEHHAM J0 HbOZO,

CIMBOPEHHIO HANEHCHUX -YMO8 OBCIY208YEANHA, OCOOAUEO Y-
Cepsicromy yenmpi, exce 6 1 keapmani 2005 poxy pieeHb on-

namu 3a eaexmpoeiepzito nacenennan ckradac 92%. -
V 2004 poui 3axpinuaacs no3umusia menaemm SHUdICEH~
HA sumpam eﬂexmpoeuepazz 8 MEPEHCAX owzeﬂepzo AKA HA~

© U MIMURACS Y MUHYAOMY DOUL. Houaauopﬁtamuem 6mpamu

(36,9% ), a 63azani mex-
. HOROZiuMI sumpamy 3nu- |

_enexmpoenepzii 8 mepenci 3
~ scvozona 0,5% xopucnuil

SHUSURUCS NO- SlaHOZueH'

up:

" sumuena dunamuxa poseumxy Komnarii, Siiso 3a 2003 pix e thousand hryvnias, and

U for the three months of
T 2005 ‘the Company

earned 3152 . thousand

hryonias “of net. profit

- while electricity tariff re- .
b} mained  almost  un-
_changed. In 2004 profit-
- ability of the Company’s
operations reached
- 4,24%, and in the I-st -
quarter  of 2005 -
10,63%.

The' Company s

Board jointly with the Direction on Ma?ketmg Issues chose

effective pattern.of arrangement of sale policy and perform-
ing of electricity sales that was proven by achievements in the
Company’s operation activity.  The Company. for the past

“three years has held 100%. (and above) rate of collection for
-supplied electricity as well as of payments for purchased elec-
" tricity to SE “Energymarket”.
-secure advantageous proportion of the funds’ allocation from

This enabled the. Company to

the Company’s special account which was also considerably
influenced by results of execution of the measures for reduc-

“tion of electricity technological losses.

While electricity receipt into the Company’s networks
remained also unchanged, electricity. useful output by the
Company increased by 99 min kWhin comparison with that in

- 2003 mainly due to increase of electricity consumption.by in-

dustrial enterprises and residential customers as well as due to

.. reduction in-electricity losses.

‘Payments to SE “Energymarket” have been constantly

growing: in 2003 - 99,98 %, in 2004 - 101,3%, in the I-st

quarter of 2005 - 104,66% of purchased electricity value .
Receipts form eZectn'city sales ‘of the Company made

in 2003 - 100,5% -
in 2004 - 102,7% (in December 2004 - 120 5% ) .
- Positive trends in electricity sales to residential custom-

“ers can be illustrated with more rapid increase in payments
. for consumed electricity-in comparison with grow in électricity

consumption by this category of customers. Electricity useful
output of the Company to residential customers grew in 2004
by 5,2% and corresponding payments - by 13,6%. The Com-

. pany collected from residential customers 52,642 min hryv-
- nias that-is by 6,317 min hryonias more than in the last year.

-Due to new approach to electricity customer providing

understanding of its problems and respectful attitude, due to

- conditions created for provision of services especially in the

_Servicé Centre in the I-st qudrter of 2005 collection rate for
“electricity consumed by residential customers reached 92% .

HIO 3 nonepedrim pokom |
na 60,6 wman. xBm.z

suaucstHa 87,6 mu. kBm.
2 (15,6%). llpu spoc-
mani HAOX00NCEHHA

sionycK  cnomusauam

sbinvwuecs na 6,6%. ‘
Tpeba - siomimumu

xopinnuii nepenom 3 2005

-

" In 2004 there strengthened positive trend of reduction
of electricity losses'in the Company’s distribution networks
that appeared in 2003. Above-normative_electricity. losses
- reduced in 2004 in comparison with 2003 by 60,6 min kWh

‘(by 36,9% ) and total electricity technological losses dropped
by 87,6 min kWh (by 15,6% ). While electricity transfer into
- the Company’s networks grew by 0,5% elecmczty useful
| output increased by 6,6%.

; In 2005 it took place breakthroug,h in provision o f con-

| sistency with the normative value of electricity technological

losses: first time since the Company’s establishment the most

| of divisions of région electricity distribution networks pro-

vided consistency. with the normative value of eleciricity
technological losses in winter period of maximum consump-




poky y suxonanui nopmamuey TBE: enepue 6 icmopii Kom-
nanii 6invwicms PEMis yeitiwaa 6 wopmamus TBE, npu vomy
Y 3uMoei Micsiui - nepiody HaGINLWOZ0 CRONCUBAHHS.

Sycuans, cnpsimosani na amentuenns TBE, 8 momy wucai
86edenss AHMUKPU30B020 YNPABTIHKA, N0 Uac AK020 GYA0
suanaueno suronannus nopmamuey TBE ax 0cobnueo saxcau-
8¢ 3a60aHHA 3 YCIMA HACKOKAMU, MA 3ANPOSACNCEHHA 3d-
X00ig N0 CMBOPEHHIO HAAEICHUX YMOE OLSL CRONUBAYA. 6
PALONAX - KOMNACKCHUX UeHmpis 006CAYz08ySanns, enep-
200invrup, ki 610N0BI0AIOMY 3a OCHOBHUMU NOKAZHUKAMIL
JOMPUMAHHA HODMAMUBY MEXHONOZMHUX GUMPAM i peani-
3auii enexmpoenepzii, yoockoHaReHHsL CUCEMY 06IIKY enex-
mpoenepeii, MAKCUMAIBIE 3ANPOBACNCEHH ABMOMAMUIAUTT
ma npoezpamiozo 3abesneuenna.pospobry cneyiaricmis Kom-
nawii, danu c8oi pesyrvmamu.

Cunamu paxieuis [Jupexuii 3 mapremunzy po3pobaeno ma
yeniwno enposadaceno Gininzoel npozpammi cucmemu pospa-
TYHKIB 3 10pUOUUHUMY 0COBaMy ma nacerennsm “Abon-FOp”
ma “Abon-H”. Bedymucsa pobomu no pospobui ma uenmpati-
308aHOMY BNPOBAONCEHHIO ABTMOMATNUIOBAHOT CUCTIEMU T10-
ideprux pospaxynxis i ananisy TBE 6 mepescax Komnanuil.

32idho Ineecmuniiinii npozpami possumxy ma gionosieH-
nA enexmpomepesc na 2005-2009 poxu y 2005 poyi nepedba-
ueno oceoimi 0bcaz podim na cymy 25 MuH.EDpH. 30 PAXYHOK

penmabervrocmi mapudy ma a.uopmuaazgzuuux aidpaxy- -

MY, 8 MOMY UUCTL HA:
* SHUNMCEHMS MEXHOAOZIUHUX sumpam 1,6 Man.zph.
* SHUICENHA. NONAOHOPMAMUGHIX SUMPAT EAEKMpoe-
Hepeii - 4,7 MAH.ZpH. ,
* MeXHIYHUL PO36UMOK, MoOepHrizauin ma 6ydienuymeo
eReKmpUuIUX Mepexc ma 06radnanns - 12,2 man.zpn.

Te, 10 mu 3naxo0uMocs, 6 uenmpi €8ponu i noeuHHi eum-
PUMATU KOHKYPEHUTIO 8Xce 6i0 €8PONELCHKUX KOMNAML,
30606°a3Y€ HAC HAOABAMU NOCTY2LU HA EEPONEUCLROMY PISHL.

Hepcnexmusu possumiy Komnawii nepedGauaiomo.

1. Ilposedenns peopzawisayii 3i aminoo opzanizayitinoi
cmpyxmypu, opienmosanoi na Gisnec-npouecu ma JocazHen-
Hs pesyiumamie no xoxcnomy eudy disaviocmi. Hepedba-
UAEMBCA 30E3NCUEHHS YMOB NPOOYKMUBHOCTIE NPAUT HE HUL-
acue nepedosux nidnpuescms Yepainu ma €sponu.

2. flusepcudpixauin 6isnecy, 0c80eHHA 108U, 8U0i8 Oistib-
HOCT, 8 MOMY WUCAL PO3WUPEHHS CHEPU KOMYHANBHUX NOC-
AY2 uepes KOMNAEKCHE NYHKMU 00CY208y8aHHs, MA 8Nposao-
HCEHHA KOMRAEKCHOT aemoMamusayii npoueci o0aiky ma
POSPAXYHKIS 8 uitl chepi.

3. 3abesnetenns nidiiomy doxodis npauisnuxis, 30kpema
30 PAXYHOK NOLMANHOZ0 NIOBUEHHA 3aPOBIMHOL naamuy.

4. 30idicHenns MoOepHisauii enexmpomMepex: ma enexmpo-
06nadHanHs, 6NPOCAONCeMHs ASMOMAMUIAYI] MeXHOR0ZiL-
HUX NPOUECIB, OHOBACHIS MeXHIUNOT 6a3U.

5. Hedonywenns Hepauionaronux ma 3arcouoaaeuo Heob-
EPYNMOCANUX BUMPAT.

6.3menwenns TBE, dompumanns 6anchy enexmpoenep- -

2ii. ,

7 Hpununenns napowysanns debimopcoxoi 3abopeosa-
nocmi, sabesneuenns NOBHOT ONAAMU EAEKMPoeHepzi- cno-
Husauam. "

8. Epexmuene euxopucmanns Qinancosux iHCmpymen-
mie, HeOONYWeHH NPOCTPOYEHNA Kpeoumie.

9. Posgumox 6asu JOK CI1 “Abaynesuii cad” dns nidsu-
WIS PisHs MeOUUHOT 00nOMOzY, KYIbMyPU 8I0N0YUHKY, (Di-
BUUHOZ0 BOOCKOHANEHHS MA 0300POGNEHHS 13 HINANCYEAHHAM

Efforts aimed at reduction of electricity technological
losses including introduction of anticrisis management that in
particularly envisaged provision of consistency with the nor-
mative value of electricity technological losses as the most im-
portant goal for the Company with all consequences as well as
introduction of measures for creation of proper conditions for
customers, in the districts — establishment of complex centers
for provision of services in consistency with main indicators
of performance: provision of normative value of electricity
technological losses and electricity sales, improvement of the
electricity metering system, introduction to the maximum ex-
tent of automation of technological processes and software
(developed by the Company’s employees) brought the Com-
pany to positive results.

Specialists of the Company’s Direction on Marketing Is-
sues developed and successfully introduced billing program
systems for settlements with legal entities and residential cus-
tomer “Abon-Yur” and “Abon-N". Works are being currently
performed to develop and centrally introduce automatic sys-
tem of per-feeder metering and analysis of technological
electricity losses in the Company’s networks.

According to the Investment Program of Development
and Rehabilitation of Electricity Networks for 2005-2009
poxu in 2005 the Company plans to execute works with cost
amounting to 25 min hryonias at the expense of profit form
electricity sales and depreciation:

e for reduction of electricity technological losses - 1,6

min hryvnias
o for reduction of above-normative electricity losses -
4,7 min hryvnias

* for technical development, modernization and con-
struction of electricity networks and equipment - 12,2
min hryonias.

Prospects of the Company’s development:

1. Reorganization of the Company and change of its or-
ganizational structure oriented at business processes and at-
tainment of positive results in each activity that the Company
performs. The Company plans to provide productivity of la-
bor at the level consistent with level of provision of services by
the most advanced enterprises of Ukraine and Furope.

2. Diversification of business, introduction of new ac-
tivities including those in the field of communal services via
complex service centers and introduction of complex automa-
tion of metering and settlements procedures performed within
these activities.

3. Prouision of increase in income level of the Company’s
employees in particular via provision of grow of their salaries
and wages.

4. Modernization of electricity networks and equipment,
introduction of automation of technological processes, reno-
vation of production facilities.

5. Prevention the Company from non-efficient and le-
gally non-substantiated cost.

6.Reduction of electricity technological losses, provision
of electricity balance .

7.Prevention the Company from increase in its receiv-
ables, prévision of full payments from the customers.

8. Efficient use of financial instruments, prevention the
Company from overdue loans.

9. Development of HRC “Orchard Garden” in the con-
text of improvement of medical services, culture of recreation,
physical improvement and vehabilitation. Fund are subject to

allocation on residual basis.

It should be noted that the Company is constantly striv-




POGIm 6 OCHOBHOMY 30 3ATUWKOBUM npuuuunom
Tpeba siomimumu, wo, Komnanis nocmiiino npazwe. 00

YOOCKOHAEHH KOPNOPAMUBHOZD YNPABIIHHA 8 IHmepecax
axuionepie, npo&eGeHHﬂ Ousidenonot noximuxu, m@euugemm ~
KYPCosoi sapmocmi axyitl, WUpoKozo POIKPUMMS iHPOPMA-

%ZZ npo cmax c80€i aLﬂJleOle npumas ywacms y npoemm
BﬂpOBaaMGHH}l HCZL;IOHaJZbHOZO peumumy Kopnopamuenoeo

‘ynpasninns 3a pospobroto IDTC ma Egimosozo 6a7u<y !
O0num i3 wasixie 3anyuenns iHOIEMHUX ineecmuyil ma:

suxody Ha ceimoguti Gondosuti punox € yuacmy Komnanii Yy

" Hpozpami sunycry AMEPUKAHCHKUX eno3UMAapHuX posni-
cok nid axyii Komnaniii, cnispobimnuymeo 3 KOMZCZ(;‘?O 3 uin-.
nux nanepig CIIIA; 6anxom “Bank of New-York”:

Bidnogidno do peanizauii Komnaexcnol cozgza/zzmoz no)lz'-

- MUK A 8 PaMKaX 83ASMO0 3 MICUESUMU 0PRAHAMI UKD~

HABYOT BAAOU | MiCUe8020 cwoepﬂﬁyeanuﬂ 8owzenymo aHay-

HUX Yonixis. .

Haaaeaﬂucz: couianii nitveu y suwﬂaz Mamepzaﬂbnoz 50-

. homoeu,: ongamu 34 HABYANHI,, Meauunoeo 06Cﬂy206y8dHHﬂ

auniam gemepanam SZUHu YUACHUKAM 60u06ux Bzu IHBATI-

dan 1 epynu ma 6amvxan insaridis dumuncmea, Suxionoi.
O0rioMOZU NP1 8UX00i HA NEHCTIO, xomneucaun cyM nodamxis
T no nymzsxax /’HOJZC)alLM cnezgzaflzcmam -3a HCIUJM S)n‘Cll?Tl./la au- .

Hazopoa Ha uecmb 108ineis npawsuume ma iHu.

Haibinvwe npavienuxis, wienis ix civeil ma yeuwx npa- -
) “ » '
uienuxis sionowunu ¢ énacromy JOK “Tényneeuti cad”, axuil -
KOPUCTYEMbCS. 6CE Gibilioio nONYaspHicmio, PO36UsacmvCsi
Modepiisyemv-ca 1020 6a3a, 3HAx00aMbCs Hoel opmu QyH-

KUYIOHYBANHSA, 30KPEMA NOEOHANNA HAGYAHNS, 3 BIONOUUHKOM i

' oa@opoeﬂeumz HOAOQHHA 20MENLHUX. MA-TYPUCTIUYHUX NOC-
ayz na Mw/cuapoanmty pisHi. ﬂumﬂuuu aaaopoeuuu maézp .

N ihg to improve corporate ’gov’emanéeﬂ for the benefit. of its

shareholders, to perform dividend policy, to raise shares mar-
ket value, to provide full disclose of information regarding its
business performarice. The Company takes part in the project

~-of introduction of national rating of corporate governance
- developed by PFTS (Ukrainian Stock OTS Trading System) .
and World Bank..

One of the ways for the Cbnipany to.attract foreign in-

« . vestments-and enter world stock market is to take part in the

Program of Issue of American Depositary Receipts for the
Company’s_ shares, cooperation with US Securities and Ex-.

..change Commission and the Bank of New York. .

Due to measures zmplemenzs in the context of the Com-

. plex Progiam of Social Policy in the Energy Sector and coor-

dination of efforts with local state executive authorities and
self governance bodies the Company reachéd positive results

“in the social field.

The Company provides social benefits such as fmanczal ,
aid, payment for training, medical services, payments to vet-
erans‘of Great: Patriotic- War,. participants of battle fields,

“invalids of. the I-st group and parents of the invalids from

childhood, financial aid to retired persons, compensation of -

- taxes imputed on payment for vacation, compensation. of

housmg rent-to young employees occasional payments-to em-

“ployees celebmtmg their anniversariés and other social pay-
ments.

The most of the Company’s emplogees members of their

families and Suture employees spena’ their vocation in the own
HRC “Apple Orchard” which is-in increasing demand. The

Complex develops and modernizes its facilities, is looking for

. ‘mew activities via combination of training, recreation and re-
~. habilitation services, provisions of hotel and tourist services in
" consistency with international patterns: Recreation centre for




“Uncepenvue”, axul npuimae 00
600 dimeii 6 MMMt Ce30H, U3NHA-
HULL HAUKPAUSUM 8 PEZIOHT, NYMIeKU |
poskynamecs 3030a1ezidb i He
Mmoxcymy 3abesnevwumu scix 6axca-
10U,

Y BAT FK “Xmeavnuupxobie-
nepzo” npauioe Pada monodux npa-
uisHuKia, 10 € CBOEPIOHUM Gabmep
Hamusnum ynpasrinnim, ma Pada
Cmapiiuux i 6emeparie enepeemi-
Kid, OCHOBHUMU 3ABOAMHAMU AKUX €
axmusizayis pobomu 3 xadpamu
uepes epoMaccyki (popmyeanns Ons
docsiznens Kpawux upobHuuux
A eKOHOMINHUX NOKASHUKIS,

He sanuwaromvcst nosa ysazomo
semepanu  Beauxoi Bimuuananoi
iU MA BEMEPAHU EHEPIETRUKU.
BCIMAHOBAEHA WOMICSUHA BURLAMA
8 posMipi 060X - MIHIMALLHUX 3d-
pobimuux naam newcionepam, axi
3GINGHUALUCS Y 38'53KY 3 BUXOOOM

A NEHCEHO MA MAOMb 38617-11(}[ “Baazymeuuu enepzemux HA- .

daemucs gpowosa donomoza yuacruxam botosux oil y Beau-
Kiti Bimuusnaniii sitiii 8 possipi 100 apusens womicauno.
Yepes baaeodiinut Gond “Enepzemui” nposodsmcs eunaa-
M 10 00HOPAZ0EUM OONOMOZAM 6EMEPAHAM, NEHCIOHEDAM,
AKi nOMPebyIoms COUiaNbHOZ0 saxicmy abo MKYsanus.

BAT EK “XmenvHuupkobienepz0” npuiiHaio axmueny
yuacmu e nposedenni-axuii “Typboma npo oumuny”, axKo0
6yao oxonaeno 8031 yunis 3azanvio0CEIMMIX WiKiA 0OGRACMII.
Buxonarno pobim, nadano donomozu i npudbaro obraonamus,
mexuinu ma incenmaps ua cymy 112 783 epu.

Hadano 6razoditiny donomozy nomepninum ma cism’sm sa-
eubaux waxmapie na waxmi “Kpacnonumancoxa”, a maxoxc
wegcora donomoza .MOpﬂKa.M Biiicoroso-Mopevxozo Oromy
Yipainu.

BAT EK "Xmenvruiprobuenepzo” Ucmynue CHOHCOPOM
opzauwaun sucmasxky “Yxpaincokui nopmpem XYI[-XYIII
cmoximy” y Hauionansnony xydoscnvony mysei Yipainu,
KA MAE INAYUMICIL He MIALKU 8 MEOPUOMY HCUMMI YK-
DPaTHCHKOZ0 CYCHIALCMBA, Ane T NPeOCMAgAAe ICMOpUdnY Uit-
Hicmb 8 npoeci possumiy Yxpainu sk ueaa.zzeolmoz aeMoxpa-
muunoi depacas.

3 nosazoro,

TI'onoea npasninun

BATEK “Xmeﬂbuuquomenepzo
" Oaexcanop Hinax

.

children “Little Spring” for 600 children in
summer time is acknowledged as the best cen-
ter of this type in the region. The demand for
services provided by the center exceeds its
available facilities.

In ]SS ESC “Khmelnitskoblenergo” there
was established the Council of Young Em-
ployees which is a kind of alternative board of
the Company and the Council of Oldest and
Veterans of the Energy Sector. Their main
task is to perform more active staff policy via
public organizations in order to provide better
production and economic performance of the
Company.

The Company pays constant regard to
the veterans of the Great Patriotic War and
the Energy Sector of Ukraine. The Company
monthly pays financial aid amounting to two
minimum wages to the persons retired from
the Company and_rewarded with the tztle
“Merited Employee of the Energy Sector”,
participants of battle fields of Great Pamonc
' War amounting to 100 hryonias monthly. Vet-

erans and vetired persons requiring social pro-
tection and rehabilitation can also obtain financial aid via
charitable fund “Energetic”.

JSS ESC “Khmelnitskoblenergo” took an active part in
implementation of the program “Regard for the Child” in
which there participated 8031 of pupils of secondary schools
of the region. The Company spent 112 783 hryvnias to per-
[form works, provide aid, purchase equipment, devices and ac-
cessories within the Program.

The Company provided charitable aid to persons suf-
fered and members of families of the miners killed during
emergency in the mine “Krasnolimanskaya” and also to the
seamen of the Military Sea Forces of Ukraine as friendly fi-
nancial aid. ’

JSS ESC «Khmelnitskoblenergo” became the sponsor in
organization of the exhibition “Ukrainian portrait of the XYI-
XYII centuries” in the National Art Museum of Ukraine that
was of great importance not only for creative activity of

Ukrainian society but also was of historical value in the con-
text of a'evelopment of Ukraine as independent democratic
state.

Best regards,

: Head of the Board of
- OJSS ESC “Khmelnitskoblenergo”
‘ O.L. Shpak




+° IHUHA eTal - CTBOPEHHA ACPXKABHOL

" IHOOPMALIS NP0 KOMNAHIIO:

IloBna Ha3Ba: - s S
BiaxpuTe akitionepue TOBapnCTBo eHep-
TOTLOCTaYa/IbHA KOMIIAHIs XMEHI:HI/IHI)-
koberepro”

CxopoyeHa HasBa:
BAT EK “XMeﬂbHHubKo6ﬂeHepro
Koz CAPIIOY:
22767506 -

Micue 3HaXO0/3KE€HH:

Ykpaina, 29016, MX\IE]’[bHI/HH)KI/II/I BVJI XpaHOBCB“V

- koro, 11°A.
Jlep:xaBHa peecTpanis :
XMEALHUIIDKITM MleKBMKOHKOMO\i 01 06 1999 p‘
. Ne 0140
" Po3paxyHKOBHUi{ paxyHOK:

126001010375 y XMeﬂbHHHbKIH cbmn AT ‘erzxm

, Bank { Yepaina)”, MQO 315654
Inentudikaniiinuii nonarkoruit HOMep
- 22767‘)022258 -

. Tenechon +38 (0382) 78-78-59,
daxc +38 (0382) 72-61-59,
E-mail: kanc@oe.ic.km.ua, -

. htep:www.hoe.com.ua .

Komnamelo 3AiHCHIOETbCS AIIBHICTD STIAHO JiLeHsill Ha:
1 Hepeﬂat{y eJIeKTpHQHOL eHeprii- MicleBHMH (nomﬂb- :
HYIMI) eIEKTPOMepeami Ha TEPUTOPIL, 1€ po3Tauo-’
“BaHi BJAcHI MicCueBi (TOKambHi) - eneKTpOMepem o

( XMeTbHUIBKA 061aCTB).

2.Flocrayains EJIEKTPHIHOL eﬁeprn 32 pel"yJH:OBaHI/IM_
TapudioM Ha TepuTopii, Jié PO3TamoBaH] BAACH Mic- .
. EBI (JIOKaJIbHI) eseKTPOMEpexi (XMeJleI/H_IbKa 00- -

" JIaCTb). ‘
.3.Bynisensuy l[lﬂ]lelCTb

4. HpOeKTyBaHHH ’V[OHTa)K, TeXHmHe 06CJ1yr013yBaHHﬂ' v

33CO61B npmnnome}xﬂoro saxucry Ta. CHCTGM orna-
JIEHHSL.- )

~5.Hananns mocayr 3 BHyTleHHlX HepeBCSEHB TACAKH:

" piBiBaHTaXIB aBTOTpaHCHOpTOM
. 6.Meanuny 1 TIPAKTHUKY. !

7 HaﬂaHHH OCBITHIX HOCJ:Iyl HaB‘{aJIbHHMH 3a1<nanah1u

TIOB. ﬂBal-IH)s 3 OIIer(aHHHM HpO(l)eClI/IHOI OCBITH.

8. 3211HCHeH}m OnFTOBO} Ta p03/1p16H01 TOpFlBe]IbHOL e

HIHJII)HOCTI Ha OKpeMi BUIM
‘ TOBaplB .

BAT EK “Xl\ieﬂbﬁnubxoéne; D
Hepro”. .3acHOBa”a .y opmi . Big:
KPUTOTO.aKIiOHEPHOTO TOBAPHUCT-

- Ba BiamosiaHo A0 Vkasy llpesu-
menta  Bin 04.04.1995 p. “IIpo
{cTpYKTYpHY mepebyfoBy B eneKT-
pOeHepreTHIHOMY KOMILIeKC YK-
-‘pailHH Ta. Hakasy MinicTepcTra
eHepreTHKH Ta eJexTpudikanii
- Vkpainu Big 17.08.1995 p. Ne 157
B’ Tiponeci kopropatusauii. [lep- -

\ .
| X 'COMPANY PROFILE

£ Full Name : B )
# The Open  Joint-Stock Somety Electricity
. Supplying Company “Khmelmtskoblenergo
: Short Name: o
OjSS ESC “Khmelnitskobl energo”
Entity Identification. Code '
22767506
Locatlon
Ukraine, 29016, the city of Khmelmtskly, Khranovs—
kiy'Str, 11 A"
‘State Registration Executed:
Khmelnitskiy City Executive Council as of june 1,
1999 # 0140 ,
Settlement Account:
26001010375 at Khmelmtsk1y Division of JSC
-+ “Kredit Bank’ (Ukrame)” bank identification-code
315654 ~
Taxpayer Identlﬁeatlon Code‘
. 227675022258

. Phone+38 (0382) 78-78-59,
-Fax +38 (0382) 72-61-59
E-mail: kanc@oe:ic km.ua, -
< Webrsite: www.hoe.comﬂa

The Company performs its operation in comphance

- with provisions of the following licenses:

1.For. electricity = transmission wvia regional ( oca)

electricity distribution networks on.-the territory

where those networks are located (Khmehutsk1y
Region).

- 2.For electr1c1ty supply at regulated tanff on the territory

- where Kbmelmtskoblenergos regional’ (local) .
) eleétriCiL)' distribution * networks :'are " located
(Khmelnitskiy Region) . :

- 3 For construction- actmty : )

4. For designing, mounting, techmcal serv1c1ng of ﬁre’

.. .protection equipment and heating systems..
5. For provision of services on domestic carriage of

passengers and cargoes by automobile transport
6. For provrsmn of medical aid.
_ 7.For provision of professional education.

- 8. For wholesale and retail sales of individually spemﬁed

: commodmes ‘

O]JSS ESC “Khmelnitskoble-
nergo” was established as. open
joint-stock society in the course of
its. corporatization  stipulated by
the Decree -of the President - of
Ukraine as of April 4, 1995 “On
Structural Redesign of the Elec-
** tric Energy Sector of Ukraine” and
_ the Decree of the Ministry of En-
. ergy and Electrification of Ukraine

as of August 17, 1995 # 157. On
the first stage.the state electricity
- 'supplying enterprise- “Khmelnits-




aKI[iOHEPHOI eHeprorocTayalbHol
KoMmaHii “XMenbHuibkobaeHepro”
Ha 6a3i JepKaBHOIO E€Hepromocra-
YanabHOIO iATIPUEMCTBA 3 TAKOK XK

Ha3Bolo. B nopansiomy sigdyaoch ) e

TiepeiiMeHyBaHHA il y BIAKpHTE aK-
HiOHepHEe TOBAPHUCTBO €HEPTOHOC-
TadajgbHy KoMOauito “XmMeabpHuilh-
kobnenepro” 3 TIpaBOHACTYITHHII-
TBOM YyCIX npaB Ta 060B 43KiB.

Komrnanisa HalexuTh 10 cTpare-
TiYHO BaXNUBHMX 0O'€KTiB eHepre-
TMYHOI Ta’aysi HapOAHOIO rOCIO-
AapcTBa, € cy6'€KTOM MiATIPHEMHEN -
LbKOI AigNBbHOCTI Ta 3AIHCHIOE CBOIO
TOCIOZAapChKy AlsibHICTh Ha 3a- .
TATBHUX YMOBAX 3TiIHO UMHHOTO
3aKOHOLaBCTBa.

TonoBnow MeTo10 IiANBHOCTI
Kommanii € oTpumaHHs npHOYTKY
B4 OCHOBHMX BUAIB AiSABHOCTI: e~
penadi Ta HaZifiHOTO MOCTayanHs
eJIeKTPHYHOI eHepTii CHoXHBayam
XmenpHULbKOI 0baacTi 32 pErynbo-
BaHWMH TapudaMu B yMoBax QYHK- -

LWIOHYBaHHS €MHOI eHEPTreTHYHOI CHCTeMH.

BAT EK “Xmensuunsxkobienepro” - ofiHa i3 moTyx-
HUX €HepromnocTavyaabHUX KoMIauiil 3axizHoro periony
Yxpainm, JokanbHa CHCTeMa TDAHCIIOPTYBAaHHS Ta MOC-
TayaHHS eJeKTpoeHepril Bxmoyae monax 37 THC. KM
MiHifl enxexTpolepenay, TpaHcHOPMATOPHUX MiICTAHLIN
110/35/10 xB i 10/0,4 xB saraabHO0 BCTAHOBIEHOIO
moryskHicTio 3052 MBa. Jo cxnany Kommaxil BxonsarTs
ABi TiZPOENEKTPOCTAHUI BCTAHOBAEHOIO TMOTYKHICTIO
1165 kBT, gki 3 MeTOI0 3anyueHHs iHBeCTULI! Ha iX Big-
HOBJICHHA TlepeaaHi B OpeHay. ‘

V 1996 poui ®orzoM aepxasHorc MaiiHa Yxpainm
fyno TIpMEHATO pilleHRs Tpo mpuBatHzauiio BAT EK
“Xmensuunbkob6aenepro”, Bia0yBCA. MNBrOBHI ITPOAAX
AKIIH TIpPAMiBHUKAM, 2 TAKOXK 3TiJHO ILTaHy. PO3MiDIeHHS
aKuiil - uponwk Ha cepTudikaTHOMY ayKilioHi Ta QoH-
nosii Hipxi. ZIepxcaBHa yacTka ckazae 70 % 3araiapHol
kimprocTi akuifl, axa y aunui 2004 poxy 6yna nepenana
ao Craryruoro- doray HAK “EneprernuHa xommauis
Yxpaiun”, ronosroro imeectopa Kommawii, ‘mo npen-
CTABJISIE TAKMM UMHOM IHTEPECH AepiKaBH.

Axutii Kommanii € BUCOKOMIKBI AHMMY i KOpHClyIOTLCSI

MonuTOM Ha- (GOHAOBOMY PHHKY, a-B APYrOMY TiBpiuyi.

2004 poxy ix BapticTs 3a xotupysanssMu [IDTC 3rau-
HO BUPOCA, 0 3aCBIAYYE BncoKuﬁ‘piBeHb‘ 'PO3BHTKY Ta

HAIMHICTD cbmancoxso FOCIIO]IdebKOl mismprocTi Kom-

nanil. -

Y 1998 poui To10B010 HpaBJIIHHH o6paHo Ulnaka’
Ounexcangpa JeoninoBuya, 110 Mango iCTOTHE 3HaYeHHS
A DOAAJBIIOTO PO3BUTKY KoMmnanil. ’

3 MeTol0 3aTyYeH s IHO3eMANX IHBecTULI) Ta BUXOAY
Ha cBiTOBuMit dougosuit punox y 2000 poui vkmameno
Hesosuraprui gorosip 3 Bank of New York Ta saacuw-
KaM¥ - BerediniapaMu moao sumycky AJIP i sapeectpo-
Baxo ITporpamy amepuKaHCHKMX AEMOSUTAPHIIX PO3ITH-
cok (AP) na axuii Kommawii Komiciero 3 winHux rare-
pis CIHA.

koblenergo” was reorganized into the
state-owned join stock society “Khmel-
nitskoblenergo”. Afterwards the Com-
pany was renamed into open joint-
stock society electricity supplying
company “Khmelnitskoblenergo”
which became an assignee of all rights
and obligations of its predecessor.

The Company is among institu-
tions having strategic importance for
Ukraine and performs its business ac-
tivity in compliance with provisions of
effective legislation.

The main goal that the Company
pursues in the course of its activity is
earning profit via performing such
main Company's activities as distribu-
tion and reliable supply of electricity at
regulated tariffs to the customers lo-
cated in Khmelnitskiy Region under
condition of operation of the Intercon-
nected Energy System of Ukraine.

QJSS ESC “Khmelnitskoblener-
go” is one of the most powerful elec-
tricity supplying companies located in
the western part of Ukraine. Local sys-
tem of distribution and supply of electricity consists of elec-
tricity distribution networks with extension of above 37
thousand kilometers, transformer substations with voltage of
110/35/10 kV and 10/0,4 kV and total installed capacity of
3052 MVA, transformer substations with voltage of 10/0,4
kV and total installed capacity of 1323,2 MVA. The Compa-
ny'’s assets also comprise two hydro power stations with total
installed capacity of 1165 kW which were transferred under
lease in order to attract investments for their rehabilitation.

In 1996 the State Property Fund of Ukraine made a de-
cision to privatize JSS ESC “Khmelnitskoblenergo” followed
by preferential placement of the Company’s shares to its em-
ployees and their sale via certificate auction and stock ex-
change that took place in compliance with provisions of the
Company's Share Allocation Plan. State-owned stake in the
Company amourits to 70 % of its shareholder capital. In July
2004 the state-owned stake of shares was transferred as con-
tribution to the shareholder capital of the National Joint-
Stock Company “Energy Company of Ukraine” which is the
main investor of the Company thereby representing the state
of Ukraine.

The company’s shares are liquid and in demand at stock
market. In the 2-nd half of 2004 their market value according
to quotations of the PFTS (Ukrainian OTC Stock Trading

System) considerably increased that proves the high level of
the Company’s development and reliability. '

In 1998 Shpak Oleksandr Leonidovych was elected the .
Head of the Company's Board that counted for a great deal
for the-Company’s future progress.

In order to attract foreign investments and enter world
stock market the Company concluded the Depositary Agree-
ment with the Bank of New York and beneficiary owners re-
garding -the issue of the American Depositary Receipts
(ADR). The Program of the ADRs for the Company’s shares
was registered with the US Stock and Exchange Commis-
sion.’

In 1998-1999, 2002-2004 the Company’s operations
were profitable. Part of the earned profit was spent, in com-
pliance with the decision made by the Company's sharehold-




V 1998-1999, 2002-2004 poxu Koymasis ¢ npubyTxo-
BOIO, YacTHHa PUBYTKY 32 PiMIEHHAM 3arajbHuX 360piB
. aKIioHepiB HATIPABJSLIACH Ha BUILTATy AuBigennais, 2000-

2001 poxu 6yu 36UTKOBMMH, 1[0 IIOB'43aHO i3 MOWKOA- .- -
p Y ! o

KEHHAMY EIEKTPOMEPEXR BHACAIA0K CTUXIHHIX STRUII,
KPUTHYHOIO CHUTYali€lo’ HeOollIaTH CIOXXKUBAaYaMM 32
eJEKTPOEHEPTito, 30KpeMa, TOOYTOBUMH, Ta HEXOCKOHA-
7010 Tapudinow nonitTukow. KpiM Toro, Mmanm Micie unc-
JleHHi BuNanxu 6e306MiKOBOTO COKHBAHHS eJleKTpoe-
Heprii Ta posKpagaHHs eJeKTPOMEpPeX I TpaHC(bopMa-
TOPHHX NMiINCTaHIIN.

Hounnawun 3 2000 poky 3 METOWO. OTpHMaHHﬂ 03K~
THBHUX De3yJIbTATIB LISIbHOCTI, 3AIHCHIOETBCS CTPYK-
TypHa nepeby/oBa, FOOBHHI aKLEHT SIKOI CIPSAMOBAHO
Ha BAOCKOHANeHHS CHCTeMH VHpaBHIHHH Ta: eHepr036y
‘ToBOi podoTu:

HOCTI, MM 3MEHIIEHO YMCJO YIPAaBAiHCBKHX Ja-

- HOK, HI,ZIBHU_IEHO POJb.Ta BlZIHOBlHaJIbHH)TI) KOX-

HOI 3a KiHneBi pe3yabTaTH;

-TPOJIO 32 CTIOXKMBAHHSIM eJeKTPOeHepTil;
peopraHlsoBaHa dinarcoBo- eKOHOM]'—IHa anpeK-

_Uisi, meplio¥eproBe 3aBAAHHA AKOI - aKTHBi3aLlis
6isHeCcy Ta OTPHMAHHS MPUGYTKY;

'y Jdupekuino 3 MapKeTHHry IPOrPeCHBHOIO: Ha-
TIPSIMKY 3 HOBOIO 1/1€0/I0TiE10 IPOAAKY eJeKTpoe-
" Hepril sx TOBapy, Y €KAal AKOI: aHATI THUHUMK Bif-

i, Binain indopManiinux rexnonoril, cmyxba .
MeTon0ToTiT Ta MapKETHHTY, cny>K6a eHEproay .- iy

1 1y Ta 067Ky erexTpoeneprii; .

_* IIOCHJIEHO MaTeplaﬂbHO Te\Hl‘{Hy 6&3y BHpOBaZ(-'
KEeHHAM KOMH IOTE‘p13aHll OHOBJIEHHH\/I OCHOBHHX«‘

Q)OHmB y ToMmy 9HcAl - AiHiit érexTpomepenad,
_TpaHchopMaTOPHHX TiACTAHMII, aBTOTpchnopTV,
TIpUAGAHHAM BHPOOHUYMX TIPUMITIEHD,

Y- 2002 pomi (i)OpMyIOTbC}I JiHifHI eHeproaéyTOBl_

‘,lIl./'IbHI/II_U OCHaHIeHl ‘CyYacHHM BH\II]DIOBEI]IBHH\I 06.7132['
HaHHsM, SIKQ ILHOTb 33. IIPUHIOHIIOM 38.663He‘{eHHﬂ OaTIB,H-
cy HaI[XO,H,)KEHHH i CIIO}KHB&HHH eneKTpoeHepru Ta

po3paxyHkiB 3a Hel. Beeaeso B milo JiKyBanbHO-0370- .
‘postmn Kommexc canaropm npodimakTopii “HényHe—'

uitcan’ B 20 KM Bia MicTa XMEJH:HHLIBKOI‘O B SKMBOJIMC-
il MicueBocTi ¢. )KHJIHHm ina Horo 6331 - TIiTHIH T~
gt Tabip “Z[)Lepem)ue

2003 puc - OIHH. i3 camuxX yCTmimHUX B AiSABHOCTI
"Kommawil, kKoxH 3aKna1eHo HaifHHi [byHI[aMeHT mo~

ZIaJIBHIOTO CTAHOBIACHHS HOBHOHIHHOI‘O EHeprOHOCTa'

YaJILHOTO Hl[[HpI/IE\{CTBa EBpOHeHCBKOl Mozem IIlJIOBOI{ -

LIOCKOH&YIOCTl

B 2004 poui KOMHaHlﬂ r[poszxcye ZIOTpI/[My'BaTHCbV»

crpaTeru_ MaKCUMAJNBHOroO 3a10BOJIEHHS HO‘Tp86_CHO‘>K1{I'

- Bava. mig fAeBizaMu: “CrioxuBay - . HalfBUIa uiHHicThL

Kommanii”, “Croxusad - rosioBHuii insectop KOMnaHu

R ZHpaBHJIleCTI) 06[)31-[01 MOJITHKH HlI[TBBplI}KyeTBCH pe--

3yabTaTAMM [iSJIBHOCTI: OTPHMAHO NPHOYTOK, piBEHb

_ omaTH 3a enexTpoerepriio - 100% I Bulie, 3MEHIINIACH:

nebitopcpka 3abOProBaHICTh CIIOKHBAYIB Ta KpeAH-

_Topcbka nepen EHepropMHKOM 3a KYIOBaHY eleKTpoe-
HEepriio, CKOPOTUJNCH TEXHOJIOTIYHL BUTPATH €JEKTPOoe- - -
Heprii.nopiBHaHO 3 2003 poxom na 87,6 murH. kKBT.T, He-

CTBOpEHO OKpeMi AUPEKITi] 3a HEH-pﬂhiKﬁ}\iH‘ILi}iﬂb- s

CTBOpEHa C.TIy>K63 €KOHOMIUHOT OESHEKH ,Z[JIH KOH-i

Bia0y1ach. peopratisaliis eHepr036yTOBHx cnymé

iers generél‘ meeting, to pay dividends to the Company’s
"shareholders. In 2000-2001 the Company suffered financial

losses caused by natural disasters, critical non-payments for
electricity from customers, especially from residential ones,

“deficiencies in tariff formation policy. In addition it took
“place ‘non-metered electricity consumption and thefts of
_electricity networks and transformer substation equipment.

In order to attain positive business results the Company

* initiated starting from 2000 its structural redesign with main
_accént made on improvement of management system and

" . electricity sale procedures. Inthe course of the Company’s
- structural redesign:

» separate directions responsible for different activities
- weré established that enabled to reduce the number of
- management levels, to heighten role of every manage-
ment division and their responsibility for attainment
of ultimate results of business operations;
econornic safety department was established bemg re-
" sponsible- for superv151on over electricity consump-
tion;
financial and economic issues dﬂpartment was reorga-
nizeéd in order to give new push.to business operations
and make them profitable; T
_energy supply divisions were reorgamzed into the Di- .
rection on Marketing Issues being the completely new
subdivision in terms of introduction of new ideclogy
" of.sales of electricity as’ commodity. As parts of the
. new division there were established analytical and in-

~formation technologies departments, metrology and - -

marl\etmg, energy audlt and electmmty metermg ser-
. vices; : .
the Company expanded its' material and techmcal o
. assets_'via. introduction of computer equipment,
rénovation of fixed assets including electricity
. transmission lines, transformer substations, - auto
" transport * vehicles,  via“, purchase of operatlon

- premises. .
In 2002 the Company estabhshed line energy supply d1— :
visions equipped with modern metering equipment and ar-

-ranging. their operation in accordance with-the principle of
* provision of the'balancesbetween electricity input and output.

as ‘well as provision of complete payment collection. The

'Company put into operation health and recreation complex

- “Apple Orchard” located at a distance of 20 km from the city
" of Khmelnitskiy in the picturesque surrounding of the village
.-of Zhylintsi ‘and on its base - children’s summer camp
. “Dzhereltse” (“Little Spring”).

. 2003 was one of the most successful for the Companv in
tetms of its business achievements when reliable foundation

- was laid -for further development of the Company in direc:. -

tion of creation of the energy supply company correspondmg
to Europeéan pattern of business excellence. '
In 2004 the Companv kept implementation of the strat-

“egy of meeting to the maximum extent of the customer’s re-
“quirements: which can be, illustrated ‘with such slogans as:

“Customer --the most important assets of the Company”,
“Customer - the main investor of the Company”. The strate-

. gy chosen by the Company has proven its effectiveness via
-, business'results attained by the Company: profitability, im:

provement in rate of collection of payments for electricity

.(100% and above), decrease in accounts receivable of cus-
~ tomers and accounts payable due ‘to Energymarket. (for pur-
" chased electricity), decrease by 87,6 mln kWh of above-nor-

mative electricity technolog1cal losses in comparison with
2003, full redemption of debts relating to.salaries and pav-




Ma€ 3aBOPTOBaHOCTI 13 3apIJIaTH, IIATEXIB 10 OI0AKETY
i [Tenciiinoro ¢ouay.

B Kowmmanii, mepmiit cepex eHepreTHYHMX NiAIIpU-
€MCTB, IIPOBOAUTHCA cepTHU(IKATIA CHCTEMM YIIPABIIHHS
AxicTiO pobiT i mOCAYT Ha BIATIOBIMHICTD MiXKHADOIHUM
cragaapram ISO-9001. ]

¥ 2003 poui B 1eHTPi MicTa XMETBHHIBKOTO BiAKPH-
to CepBicHul IeHTp 06CAYroBYBAHHS CHOXKUBAYIR, SKUiT
BU3HAHO AHAJIOTOM K B YKpaiui, Tak i 3a il Mexamu, o
CIeKTpY IOCHAYT Ta TEXHIYHOMY OCHAUEHHIO. TakKi KOMT-
JEeKCHI UEHTPH BHCOKOI KyJAbTYPH OGCAYTOBYBAaHHA CIIO-
SKMBAYiB BIAKPUBAIOTHCA | B iHIIWX palioHax eleKTpoMe-
pex. o

3a pesyapTaTaMi HisabHocTi KoMmmania He3MiHHHO
BxoguTh y peitiur “TOII - 1007 - HajikpaurMx KOMIaHii
YkpaiHu, BijsHaueHa AK Kpammil MIaTHHK NMOJATKIB y
2002 - 2004 poxax, € naypeaToM MIXHAPOZHMX PelfTHH-
ris NomynspHOCTi i stkocTi ToBapiB 1 mocayr “3osoTa
dopryna”, “3onori Toprosi mapxu”, “100 xpamux To-
BapiB Ykpaium” Ta yaocToeHa 6arathoX IHIIUX BiI3HAK.

HaykoBo-Texsiuni po3spobxu, BHKOHAHI crnetiamicTa-
mu Kommawii, nosean cBowo KOHKYDEHTHO3AATHICTh Ha
PHUHKY eJeKTPOOOTAHAHHA Ta KOPUCTYIOTHCS MOTUTOM

OCHOBHi TeXHiK0-EKOHOMIYHi NOKA3HUKM
no BAT EK “XmenbHuupkobnenepro” 3a

ments to the Budget and Pension Fund.

The company was the first one among all energy compa-
nies that performs certification of the system of control over
quality of works and services to provide their conformity
with requirements of ISO-9001 international quality stan-
dard.

In 2003 the Company opened the service centre in the
city of Khmelnitskiy to provide services to the customers.
This centre is unique one in Ukraine in terms of both range of
provided services and technical facilities. Similar centres for
provision of high quality services to consumers are in the
process of establishment in other districts where local distri-
bution networks are located.

Positive results of the Company's business operations
enabled the Company to be regularly included to the rating
TOP - 100 of the best companies of Ukraine. The Company
was rewarded as best taxpayer in 2002 and 2003 and was the
winner of the international nomination for the most popular
and quality commodity or service “Gold Fortunate”, “Golden
Trade Marks”, “100 Best Commodities of Ukraine” as well as
nominant of many other rewards.

Science and technical inventions made by the Compa-
ny's staff have proven their competitiveness in the energy
equipment market and are popular among specialists of the

Main Indicators of Technical and Economic
Performance of JSS ESC “Khmelnitskoblenergo”

1999-2004 p.p. in 1999 - 2004
Onuxuyasumipy/
Mokasuuxu/Indicators Measurement 1999 2000 2001 2002 2003 2004
Unit

KopucHuit signyck enektpoeHepril/ MAH.KBT.F/ .
Electricity useful output min kwh 1765,5 1671,9 1604,2 14749 1493,4 1592,2
ToBapHa NPOJyKLif Big e/e/ “TUC.IpH./
Electricity sale revenue : ) 000 hryvnias 183546 198824 220257 228936 247201 271170
Loxig sig peanizavil/ u :
Total revenue - 196989 232639 264634 274824 299094 327883
CoGisapricrs peaniaosaqol npoayKuil/ Lv. 179233 | 191000 | 240752 | 217424 | 228741 | 251517
Production cost
YucTuir npubytok/Net profit/ - - - 225 -2507 -22969 |- 5350 537 562
BracHui kanitan/Equity " - 164365 161985 139009 141856 142864 290819
AxTusu/Assets -t 249418 276172 299200 314020 321518 465519
[leBiTopceka 3a60proBanicTy/ «

|'Accounts receivable - 75042 80519 94105 100312 97020 89401
NotouHi 30608'33aHHS/ “ , '
Current liabilities -f- 84827 114187 160191 172164 177869 174142
CepeaHb006MiKOBA YMCEMBHICT
npawoMux/ - - 4on./ persons . 2970 3157 3485 . 3575 3824 3692
Average number of employess o g ) : '
CepenHbomicsdHa 3apnnata/ Lo o ; .
Average monthly wages and salaries rpH /hryvnias 335 429 561 575 619 696
CraTyTHuit (horg/Common.stock/ , oomrry%és | 33638 | 33638 | 33638 | 33638 | 33638 | 33638
HominanbHa BapTiCTh aKiiii/ : SO . » .
Face value per share rpu./hryvnias 0,25 0,25 0,25 0,25 0,25 0,26
KinskicTe akuin B CrarytHomy doxgl/ ) B ; aen | 144 ' ;
Number of shares in common stock wr./plc - 134551360 T34551360 134551360 | 134551360 | 134551360 | 134551360




. y eHepreTukis Ykpainu: crarionapHi ta epecyBmi KOM-'
njexTHI Jafoparopii Ana NOBIpKH TpaHC(bOpMaTOpiB‘
.CTPYMYy Ta HaNpyrH, TpchcpopMaTopH Hanpyru 6-35'kB,.

‘axi 3maTHI 3a6e3neuyBaty iBUIIEHY" I[OCTOBlpHICTb 00-
JKY B HOpMaJIbHI/IX Ta aBapiiHWX pemmiax TpaHcdgop:-
MaTOpH CTpYMY (nompoqm) KIACOM TOYHOCT 0,05

+(0,02).

Komnauis HlZ[’I'pI/IMyG HapTHepCbKl BIZ[HOCI/IHH HH BCle )

PiBHAX rocHOZapChKOL AiAIbHOCTE 3 THANPHEMCTRAMHE. -
BUPOGHUKAMH ENEeKTPOTEXHIYHOTro yctaTkyBamus (BO

“Kuisnpuian, BO “Hosatop”, BAT: “YerJIeKTpoana-
pat”), IPOEKTHO- KOHCTpVKTOpCBKI/IMH Ta HayKoBo - J0--

CITIIHUMH IHCTI/ITyTaMI/I (HIIK “Kuipcoxuit IHCTHTYT
aBTOMATHKH”; XMeNHHILKUE TeXHOTOTIYHUIt yHIBEp-
CUTET “Honimm” “JIpBiBCHKA NTOMTiTEXHIKA", “YKpCiabe-

"HEDPTONIPOEKT”), & TAKOXK € YJEHOM 0e’ e}lHaHHH eHepre- .

THYHUX THIPHEMCTB ‘TaJIy:aeBHH pesepBHo 1HBECTH-

* uiiinuit GOHZ PO3BUTKY eHepreTuxu’; _YCIIT, Hayxoso
-TeXHIYHO1 CHIiNKY eHepreTnkis YKpainy, Bceyxpalﬁ(:b-'

'KOI’O EHGPTETH‘{HOI‘O KOMITETy

KOMHB.HIH HOCTIHHO BaI/IMaETbCH 6JIaYOIIII/IHOIO Ta

CTIOHCOPCBKOK: AiSUIBHICTIO, B PAMKAX. BeeykpainchKoi
axuii  “Munocepas” HagaBanach JOTIOMOTa OyIHUHKY

“Mamorka”, iaTepHaTaM, TUTSUHM CAAKAM, 00 € THAHHSM -

BeTepaHlB BiliHK Ta npam TOCHITAJIO y‘-IaCHI/IKlB Besu-

© KOl BITYH3HSHOI BII/IHI/I 6yIII/IHKaM HpHCTaleII/IX nKap-’

1AM, GIaroaiitnuM GOoHIaM.

energy sector of Ukraine, Such inventions particularly in-

clude mobile packaged laboratories for testing of current

- and voltage transformers; voltage transformers of 6-35 kV
_capable to. provide higher reliability .of metering under
“emergency modes, current transformers (for venflcatlon)

with accuracy rating of 0,05 (0,02).
> The Company maintains partnership relations w1th all

ok busmess Jpartners: with enterprises producing electrical

equipment (Kyivprylad, Novator, Ukrelektroaparat JSC),.
design and research institutes (Kyiv Institute of Automat- .

- ics, Khmelnitskiy Technological University “Podillia”,
.- Lvivska Politechnika, Ukrsilenergoproyekt). The Compa-.
- ny is also the member of the Association of Energy Compa-.

nies “Industrial Reserve and Investment Fund of Develop-,
ment of Energy Sector, Ukrainian Association of Enterpris- -
es and Entrepreneurs, Science and Technical Association of
Specialists.of Energy Sector of Ukraine; All Ukrainian En-

“ergy Committee,-

The Company all the time performs charltable and"

. sponsor activity. Within the all Ukrainian action “Mercy”
~the Company has provided assistance to the orphan home
_“Babies”, children homes, nursery ‘schools, associations of

war and labour veterans, the hospital for'the participants of

“the Great Patriotic War, homes for the old, hospltals chan-
“table funds.‘




GTPATETIA PO3BUTKY

OcHoBHUMH IlepcieKTHBaMH AignbHocti BAT EK
“XMerpHibrobIeHepro”e 3oiiiCHEHHS 3aX0/iB o AKic-
HOMY 3a0e3IIeYeHHIO CIIOKHMBAYIB EIEKTPOEHEPIIEI0, MO-
JepHizanii BUPOOHMITBA, BIDOBAKEHHS NPOTPECHBHUX
TEXHOMOTIH BHPOOHMYUX MPOLECIB, BAOCKOHANEHHS Op-
Taui3aliifHol CTPYKTYDH, TIepexin Ha BiIbi BUCOKMH pi-
BeHb Oprasizaiii Ta ynpaBJHHHSI UIISXOM 3aJIydeHHs iH-
BECTHILII.

Ha#0mix 1M 4acoM OCHOBHUM HAIPAMKOM i SIBHOCT
KomnaHii € nponosxenHa 3aicHen s cTpaTerii, sxa 6a-
3yeThCs Ha 3alesredenHi iHTepeciB criokuBaya SK r0J10-

STRATEGY OF DEVELOPMENT

Main target of OJSS ESC “Khmelnitskoblenergo” is
implementing measures to provide quality electricity supply
to the customers, modernization of production facilities, in-
troduction of progressive production technologies, improve-
ment of organizational structure, introduction of improved
procedures of operation and management by means of at-
traction of investments.

For the nearest future the main direction of the Com-
pany's activity will be continuation of implementation of
the strategy based on meeting of interests of the customer
being the main investor for the Company.

At present the Company is implementing such long-

HADXODKEHHA, KOPUCHUA BIANYCK | BTPATH ENEXTPOEHEPTI
NO BAT EK “XMENbHULIbKOBJIEHEPT0” 3A 2000-2004 re.

ELEGTRY RECEIPT, USEFUI. AND LOSSES OF JSS ESC “KHMELNITSKOBLENERGO” IN 2000-2004
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BHOTO iHBECTODA.

Ha nanuti yac BaxnuBe 3HAUEHHs [ist AisuibHOCTI Kom-
MaHil MalTh ZOBTOCTPOKOBi Iporpamu “luBectumilina
riporpaMa’, “SMeHILUeHHS] BUTPAT €JeKTPOEHEPTii B Mepe-
xax BAT EK “Xmenpunibkobaenepro”, “ABTOMATH30BA-

" Ha cHcTeMa KOMepHiltHoTo 06Ky CnoXHBaHHA"- KOMI-
JIeKC 33XO0/iB, HAllPaBACHUX HAa YCYHEHHs [TOHaJHOPMa-
THUBHMX BUTPAT efeKTpoeHeprii Ta 3MEHIIEHHS TIOHECEHIX
BHAC/IOK [[Or0 30UTKIB,

IIporpaMa nepecneKTHBHOIO POBBHTKY BKIIOYAE:

* 3a0e3TeyeHH s BHCOKOI SKOCTI NOCIYT T cepTUdi-
Kallifl iX Ha BiATOBIAHICTh MIKHADOMHUM CTAHAAD:
tam ISO - 900¢; :

* BIPOBAIKEHHA eJIEKTpOHHHX 3acoiB 0fuiKy eiex-
TPOEHEPTii, CHCTEMH KOHTPOMO COXUBANHS, 1Hd-
POBOTD 3B'SI3KY Ta TeXeMeXaHIKIL;

* 3aiHcHEeHHs 3aX0A1B 3 MIBUILEHHS TKOCTI eKCILTya-
Tallii eleKTPOMepeX, HayKOBO-TeXHIYHOI miATpUM-

KH TPOIOBAKEHHS TEPMIHY eKCIIyaTtailii. giroyoro -
YCTaTKYBaHHs IOHAJ DPO3PaxyHKOBHHM, Deamisallis

CUCTEMU MarHOCTHKY OOJaZHaHHS i HPOLHO3YBAH-
Hsl AOT0 3aJTHIIKOBOIO PECYPCY;
* CTBODEHHS KOMILICKCHIX H{CHTPIB 06CAYIrOBYBaHHS

2003 2004

term programs of great

importance as “Investment Program”, “Reduction of Elec-
tricity Losses in Networks”, “Automated System of Com-
mercial Metering of Consumption” that provide wide range
of measures aimed at elimination of above-normative elec-
tricity losses and reduction of financial losses.

The Program of prospective development of the
Company envisages:
provision of high quality services and their certifica-
tion in compliance with provisions of the interna-
tional standard 1SO - 8001;
introduction of electronic electricity metering de-
vices, system of control over electricity consumption,
digital communication and telemetry systems;
implementation of measures providing improvement
in quality of electricity networks operation, science
and technical support of the process of prolongation
of operating equipment service life in excess of de-
signed one, introduction of the system for equipment
diagnostics and prediction of the term of its remain-
ing service life;
establishment of complex centres for provision: of
various services to customers




 CHOXMBaYlB i3 PO3IMpPEHHsM C_d)ep'u KOMYHAIBbHUX

TIOCTYT;

_* BIDOBAIXECHHA OpTaHISBLIlI/IHHX ‘Ta TeXHl‘{HI/IX 34~
XOmiB IIONO SHMIKEHHA T€XHOJIOT1‘{HHX BI/ITpaT'

'eJIeKTpoeHeprll 30KpeMa, BATAHCOBOLO TIPUHLFATLY,
HOPiBHAJIBHOTO rxocpu:epHoro aHanlay anvcxy Ta
CITOKUBAHHS;

“HY €HEpriio, HaJIal‘OZDKeHHS[ KOHTPOJIO 067Ky TH0C-

- Ta¥aHHA EJIGKTpoeHepl'll 3 \«ICTOIOJLHOBHOI_ orpratu

CHOXHBAYAMIL;

HpOBe,Z[eHHH PEeKOHCTPYKMII. I MOZepHi3auil eneKT-

POMepEK i3 3aMiHO0 0b1aTHAHHS, HAKe anpaufOBa—

710 CBiil HOPMATHBHHUI TEPMIH; .

* BIOCKOHaJeHHs (hiHAHCOBOT NOMITHKY Ta OTpI/IMaH-
He TPUOYTKY NIIAXOM ﬂHBepCMgblKaulg Gisnecy, on-

TUMI3aLil MTOMATKOBUX TLIaTeXIB, KOHTPOTIO 3a 0i3- -

Hec-TpoUeCaMu Ta IrpomoBMMHK IIOTOKAMMY;.

* 3aJyJeHHs IHBeCTUUIN JJIs PO3BHTKY Ta AOCATHEH-
Hf BHCOKOTO TEXHIYHOTO T2 €KOHOMIMHOTO plBHH

Kommawii.

ﬂHHAMIKA 3MIH KDPHBHOFU BIﬂI'IVCKV 1 BTPAT

ENEKTPOEHEPT I BAT EK “XMENbHULbLKOBJIEHEPT0” 3A

2000-2004 P.P.

aBTOMaTH3allie CHCTGM pOBanyHKlB 3a EJ'IEKTPI/I’-I"

introduction of organizational and technical mea-
“sures. for reduction of electricity technological losses,

. particularly measures based on ‘application of bal-

" ance principle, ‘introduction - of ‘comparative per-
feeder analysis of electricity output and consump-

“tion;:

automation of the sy stems for seLLlements for elec-

* tricity, introduction of contro} over electricity sup- -

“ply metering in‘crder to provide full payments for
- electricity from electricity consumers; ~ -

" life expired;
improvement of financial pohcy and earmng proflts

- via diversification .of business, optimization of tax--

payments, control over busmess procedures and cash
flows;
attraction of investments for development of the

e -

Company and attainment of high- technical and eco-.

‘nomic standards of the Company’s operation.

_ ELEGTRICITY USEFUL OUTPUT AND LUSSES]H,NETWDRFKS
- OF JSS ESC “KHMELNITSKOBLENERGO” IN 2000 - 2004

1582,102L (549 513

Min. kWt/h

Mub. KBT. rop

/

I504,845| 561,068}

473,447

m ﬁmam en. et /

‘T HopwcHu# BinycK |
enen 711,671,908} 4 697,709

1,484,382| 1,483,424

W Hectricity Losses
O Beetricity Useful Output
1,592,223 )

A

2000 2001 2002

nplOpMTeTHMMM 3aBAaHHHMM y AOCS‘II’HeHHI
" ‘mMocTaBneHUX uinei e;

- JIOTTH OfiCJIyI‘OByBaHHSI CIIOKUBAYiB;

' ToBaHOI Ha 6i3HEeC-TIpoIecH Ta 3a6eaneqen}m BI/ICO'
KOI MPOAYKTHBHOCT] Ipali;.
L[I/[BepCI/I(b]KaHlH isuecy;-

JIEHHS KOITIB 3i CIIENPAXyHKY; .
edheKTHBHEe BUKOPHCTaHHsI Q)JHaHCOBHX 1HCprMeH-
" TiB, B T.4. KPEIUTHHX PECYPCIB;

NMKBixauis 1e6iTopchKoi 3a60proBaHOCTI;

TABUTIIEHHS SKOCTi Ta BITOBA/PKE€HHA HOBI/IX TeXHO'

VAOCKOHANEHHSI OPFaHi3aliiiHoOl CTPYKTYpH, OpieH-

iHIITiI0BAHHSA TEPEXO/Y HA aﬂropm“v[ 100, % posnlen-_

pecTpyKTypr3amisa KpeaHTopchKol 3a60proBaHoCcTi. -

2008 2004

. Priority measures that should be implemented

in order to reach the determmed targets are

" as follows:

+ improvement of quality and mtroducmon of new
- procedures of providing customers with services;

ture providing its adaptatlon in- comphance with
‘modern requirements;
diversification of business;
initiation of amending changes to the procedures of
fund allocation from the Company’s special account
providing 100% allocations to the. Company’s cur-
.Tent account;
efficient implementation of f1nanc1al 1nstruments in-
cliiding attraction of loans;
. redemption of accounts recelvable,

. restructurmg of debts.

reconstruction and rehabilitation of electricity net-
works and replacement of equlpment whose service

imiprovement of the Comp’ariv’s‘organi7ational struc-




OPTAHH YNIPABJIIHHA TA NEPGOHAN

BuimM oprasom ympasiin-
a5 KoMraniew € 3aranbHi 360-
DH aKUiOHEPIB, AKi CKITHKAIOTh-

MANAGEMENT BODIES AND STAFF

The supreme management
body of the Company is the
Shareholders” General Meeting

that is held at least once a year.

The Company is managed by

the Supervisory Board, the Au-

diting Committee and the

Board which performs their ac-

tivity in compliance with provi-

sions of the Company’s Bylaw.
Among the members of the

Supervisory Board are the rep-

resentatives of the main share-

holder - State Joint-Stock Com-

pany “Energy Company of

Ukraine” which owns the state-

owned stake of shares in the

Company and which thereby

represents the state of Ukraine:

Head of the Supervisory Board -

Homiak Vitaliy Yurioivych

Members of the Supervisory Board are as follows:

Bodnar Myroslav Omelianovych

Kusch Oleksandr Sergiyovych

Krokhina Nadiya Mykolayivna

Lysak Oleksandr Mykolayovych

Zablotska Andgelika Valeiivna

Representative of Khmelnitsk

regional state administration (by its own accord).

Members of the Supervisory Board without the right to vote

are as follows:

Kovalchiuk Valeriy Vasyliovych ~the head of the trade

council of the Company.

cs He piaime OZHOTO pas3y Ha
pix. ¥Yupaeaiuna Kommanii
anitichioe  Harngnosa pana, |
Pegiziitna xomicia ta TIpapain--
Hsl, HOBHOBAXXEHHS SIKHX BU3-
HaueHi CTaTyTOM TOBapHCTBA.

[lo ckmany Harnsinosoi pazu
BXOIATH MDPEACTABHUKH TOJ0-
BHOTO aKiioHepa - Hamorans-
HOl  axilioHepHOI  KOMITaHil
“EnepreTiyHa KoMIMaHig . YK-
painu”, stkiil nepenaHo aepxas-
Huii maxer axumit Kommanii i -
SIKa TAKUM YHHOM NPEACTABIIE
IHTEPECH NEPKABH;

Tonosa Haznsdoeoi padii -

Xowmsak Birauiii IOpiitoBuy

Ynenu Haeandosoi padu:

Boanap Mupocaap OmensiHoBuy

Kym Oxexcaunp Cepriiiosuy

Kpoxina Hagis Mukonaigua

Jlucak Onexcannp Mukonaitosuy

3admoupka Amkenika Banepiisna

IpencraBank XmMeApbHULbKOT
obanepxaaMidicTpanii (3a OroKeHHAM).

Ynenu Hazasdosol padu 3 npasom dopaduozo zo0cy:
Kosaabuyk Banepiit BaciwisoBud - rososa npogkomy

Komnanii. L .
Members of the Auditing Committee:

Head of the Auditing Committee - Bozhko Olena
Volodymyrivna

Members of the Auditing Commitiee are as follows:
Polonevych Larisa Mykhailivna

Tikhonov Oleksiy Vasyliovych.

Cxaad Pesisitinoi xomicti:

Tonosa Pegigiitnoi xoMicii - Bosxkko Onena
Boaoaumupisua :

Ynenu Pesisitinot xomicii:

Hoaouesny Jlapuca Muxaiirisna

Tuxonos Onexciii Bacuibosiy. . The Company has centralized organizational structure

within which the Company's business operations are ar-
B Komnanii fie neHTpajisoBasa CTpyKTypa OpraHisaiii ranged and managed. This organizational structure is ap-
Ta YIPaBIIHAA BUPOOHWYMMY IIPOLECAMH, 3aTBEPKEHA proved by the Supervisory Board.
Harmazosol pagoro. The Company is chaired by the Head of the Board -
Ouomoe Kommaniio ['o0oBa npapiiHus - reHepaibHuii General Director Shpak Oleksandr Leonidovych.
aupekrop Inax Oxexcanap JleoHizosuu.
' The management bodies of the Company comprise
six executive directions:

+ direction on marketing issues - responsible for
arrangement of energy supply activity, settlements
for supplied and purchased electricity. The direction
is head by the member of the Board, director Kravets
Boris Vasyliovych;
executive direction on technical issues - responsible
for coordination, planning and control of operation
activity including electricity distribution and supply,
technical maintenance -of electricity distribution
networks, electric ~equipment, manufacturing

B anmapati ynpasiaiHHS - IHiCTh BUKOHABYMX JUPEKILii:

*+ ZAUPeKuis 3 MApPKeTHHTY - OpTaHisallis eHeprosdyro-
BOI poBOTH, TPOBEEHHS PO3PAXYHKIB 32 CTIOKUTY Ta
TIOKYTTHY eJIeKTPOEHEPTiIo - 09O0/IIOE TIepIIHi 3acTyrt-
HMK TOJIOBM npaBainus, mipexrop Kpaseun Bopuc
BacuiboBuY; o

* BHKOHABYA TEXHIYHA JUPEKILis - KOOPAMHAMIS, TLJIA-
HYBaHHS Ta KOHTPOJAb BUPOGHMYO! MisibHOCT, B
TOMY 4KCJI Iepeayi Ta MOCTaYaHHs eJTeKTPOeHepTi,
TexHiTHe 06CAYTOBYBAHHS eIeKTPOMEPEN, EIEKTPO-




- oﬁﬂanHaHHﬁ Bnpoﬁﬁwmx 6ymBem>Ta cnopvn o4o-

JTIO€ 3aCTYITHIK Texquoro zmpeKTopa T epachqu
Muxona Cremanopud; .. .

s TIpaBIiHHs, BMKOHanHH AAPEKTOP Ipx1H Ceprm
IBanHOBMY ; , o

BHKOHABYA THPEKI(is 3 poanonumqnx eneprOMe-
PeX - OllepaTHBHE Ta IOTOYHE KEPIBHUUTBO paifona-
MH eseKTpoMepesk ( 22 PEMI/I) 3 [TUTaHb eKCILTyaTa-
11ii, o6cyroByBaHHst e/IEKTPUYHHX Mepex 0,4-10 kB

' - 0YOJIIOE BUKOHABYMIK L[HpeKTOp Myxa OﬂeKcaHzIp '

THatoBity;

.Hl’IX MMTaHb- HpOBEI[EHHH KaﬂpOBOl HO_._TIITHKI/I 1KOH_T'

* DOJBHO-pEBI3iiiHa MIATBHICTD, COUianbHE 3abesme-

YEHHS TIPANiBHUKIB, 3a0€3MeueHs PeXHIMY OXOPOHH

- O‘-IOJHOG uneH HpaBJHHHH BHKOHaB‘{I/IH HI/IpeKTOpi

‘Bamenak Oumexciit [Banosny;

e KOMeleIIHHa BHKOHAaBYa JIPI[)CK].[IS{ SI[IPICHEHHH KO- '
MeleI/IHOI ,HIFIJIBHOCTI MaTeplaJIbHO TeXHIuHe 3&663' ‘
nedeHHsd, IPOBe[eHHS TEHI[epHOI HO]I]THKI/I HpI/I le’l‘ .

nGaHHi 06iafHAHHS, YCTATKYBAHHS Ta MaTepiaiis
anst -BUpOOHMuMX - nined, 3abe3nevenss . pO6OTH

TPaHCHOPTY Ta MEXaHi3MiB - O1ONIE BHKOHaB‘H/H/I

~_aupextop Kux E€pren Bauaposuy,

Ha/:( BHKOHaHHAM BaBZ[aHB HKl CTOHTB Hepezz KO’VIH&HIEIO,

mpaioe 61u3pko 3700, HpaLIIBHI/IKIB B.OCHOBHOMY 3 TexXHIY-

HOI0 ' Ta €KOHOMIUHOI0 OCRiTOIO. Hpoq)ecmm/m piBEHb Ta
‘KBami(iKaiid nepcoHany A03BOJSAEC YCITIIIHO, BUPINIyBaTH

MMTaHHA B CydacHMX ymoBax. Tak, ig 3arambHoi KimbkoCTi

: npamomqnx 20,0% - 3 Buworo ocBiTy, 34 5%+ i3 cepea}lbo— .
TeXHIYHOIO, [II0 BKasye Ha IIIJIBHHIEHHH OCBITHI:OI‘O piBHst-

MopiBHAHO 3 2003 poKOM.

'Y 2004 pomi 3aée3nquBanaCb T0BHA BaL[HHTICTI) npamo- ’

ouux, CTBOpIOBéUII/ICb HOBI p060q1 MICHH

Crpyxrypa npamm—mms 3a KaTeFOplﬂMI/I 3aiiMamux. no-” ’

_can:
-'p06iTHi/I'KH 2457 I10']’1 (66 0%) ‘

* criemtianticTy - 659 o (17 7‘7) , o e

« KepiBHuKu - 553 o, (14,8%)
-+ emyx608i - 35 90m(1,5%).. .
. Crpyktpa TipaniBHHUKIB 32 BikoM: S
« 10 30 pokiB - 771 w0 (20,7%) - . o
» 811 30 1o 50 poxkis - 1794 won. (482%)
* Bia 50 pokis i crapie - 1159 9oa. (31 14)

Ipu mpuitoni Ha po60Ty B- Kohmamii BaHpOBaH/KyETbCH‘ ‘

MiaGip KaHAHAATIB HA TIOCAH Ha KOHKYDCHI OCHOBI 3 ypa-
" XYBaHHSIM iX JIIOBUX SKOCTell; TIOIEPENHbOTO 0CBILY. -
Baxnaurum d)aKTopOM PO3BUTKY KaJpOBOTO MOTEHIIANY

- ‘8- Komunanil € oprauizanis npodeciiinoi miarorosxu, mepe-
HiArOTOBKM Ta IiABMINEHHS KBasidikalil. cretiamicTiB Ha -

6asi HaBYaTbHO-KypCcoBOro KoMbinaty, BY 3is, ceminapis,
MOTIOBHEHHS] KajpiB 32 PaxyHOK MOJOAUX CHEIHamicTiB,

MiABUUIEHHS MOTHBaMil pauisHukiB Kommnadii 3 MeTowo ix'
CTUMY/IOBAHH: ‘B JIOCATHEHH] BATOMUX DE3Y/IbTATIB pobo-

(pinancoso- €KOHOMIYHA Bmconanqa ;mpexum op- o
raHizanis  iHAHCOBO-TOCTONAPCEKOL AISIBHOCT, |

" amami3 Ta MIaHYBAaHHS pesynmans MiAALHOCTI, Ha- .

NIPaB/IEHNX Ha OTPUMAHHS HpHGYTKY, - 040IIOE WIEH

BHKOHABYA zu{pelcmﬁ 3 Kanpm, 1106yTy i coulaJIb- S

N

" buildings'and facilities. The direction is head by the -
“deputy director on technical issues - Gerasymchluk'
Mykola Stepanovych;.
executive direction on - ﬁnance and. economics
issues - responsible for arrangement of financial and

<operat10n activity, analysis and planning of activity"

. to provide the Company’s profitable operations. The

© direction ‘s head. by the member of the Board, -

executive director Irkhin Sergiy Ivanovych; . -

networks - responsible for operative and current
- ‘management of the 22 subdivisions of district
electricity distribution networks (DEDNs) with.
-._regard to-operation and maintenance of electricity
“distribution networks with voltage of 0,4-10 kV. The
- direction is head by the executive director Mukha .
" Oleksandr Gnatovych; : :
“executive direction on staff, welfare and socnalA -
issues - responsible for staff policy, audit activity,-
social provisions to the staff, safety issues. The
¢ direction is head by’ the-member of the Board,
executive director Vasheniak Oleksiy Ivanovych;
« executive direction on commercial issues -
responsible for commercial activity, maintenance;
. arrangement of tenders for purchase of equipment,

devices. and materials for operation purposes, - -

. provision of transport and vehicles. The direction is
‘head by the executive director Zhykh Yevgen
Vatslavovych

‘ AbOﬁt 3700 employees_ are working to perform the
tasks determined by the Company. The staff mainly has de- .

" grees in engineering and ecanomics. High professional and
- . qualification level of the staff enables the Company to solve
v successfully all the problems of nowadays. "Of the total

number of employees 20,0% has higher education, 34,5% -

‘technical secondary education. In total the educational
level of the staff in 2003 grew in comparlson with that in
. 2003,

In 2004 the Companv prov1ded full employment for 1ts‘ '

’ employees established new occupation positions.

Composntlon of the staff according to posmons tak-
* ‘enin the Company is as follows: -
» technicians 2457 people (66,0%)
+. specialists 659 people (17,7%)
« managers 553 people (14, 8%)
« officers 55 people (1,5%).
: Composmon of the staff accordmg to their age is'as
“ follows: '
- upto 30 Vears old 771 people (20 7/)) .
+ from 30 to 50 years.old 1794 people (48,2%)
« from’50 years old and above 1159 people (31,1%).
When recruiting the staff the Company arranges ten-

~ ders'and chooses the candidates based on their business ca-

pablhtles and working experience.
The important factors influencing development of the

. Company’s staff is availability of the system of professional

training, retraining and improvement of professional quali-

fication of the Company’s employees arranged on the basis

of the training facilities owned by the Company and educa-

“tional institutions as well as via arrangement of workshops;
. reinforcing the staff by recruiting young spec1ahsts intensi-
fieation of the Comnanv’e emnlavees mativation in order

_execitive : direction on electricity dlstrlbutlon o




TH.

¥ 2004 poui npoiiiny miasHieHHs piBuA kpazidikaiii
Ta MiAroToBKY Kazpie 904 uomosixa, B ToMy uncr Gesmoce-
peaHso Ha BHPOOHUUTEI - 704 gosoBiky, 3 HUX Ha Oasi niky-
BajIbHO-0370POBYOTO KoMrinekcy “Abaynenuii can” Kowm-
nanii - 41 4onoBIK.

B Kommaril noctiitHo Ai€ HaBYATBHO - KYPCOBHIT KOMBI-
HAT, Jié TPOHTITH HABYAHHS 434 Y07I0BiKa, 11€ - HAYATBbHIKY
ZIBHHIb THAPO3AILIIB MapKeTHHIY, MalCTPH, el1eKTPOMOH-
TEPH, KOHTPOJIEPH.

Kpim TOTO, CHCTEMATHYHO MPOBOAATBCS 3aXONH OTlepa-
THUBHOTO XapaKTepy: BUI3HI TeMATHHI Hapaau 3 06Miny 110-
CBiioM POBOTH, CEAEKTOPHI TEMATUYH] HAPAAW 3 MaPKETHH-
Ty, TeMaTHYH] Hapagy 3 TeXHIYHUX MHUTaHb, IOCTIHO iyl
ceMiHapH IOpPUCKOHCYIbTIB KoMranii, mizcyMKosi 3maraH-
s MHIfHMX Gpuraz, 4 : :

to stimulate their aspiration to attain ponderable working
achievements.

In 2004 904 of the company’s employees raised their
qualification level and taken retraining courses, including
704 people that kept execution of their ordinary working
responsibilities in parallel with retraining among which 41
employees of the Company participated in training courses
arranged on the basis of the health and recreation complex
“Apple Orchard” owned by the Company.

In the company there are training facilities that oper-
ate on a permanent basis. 434 people including foremen,
electricians and inspectors were trained on the basis of these
facilities. o

In addition the Company regularly implements proce-
dures of operative nature: field meetings on know-how is-
sues, selector meetings on marketing issues, meetings on
engineering issues, regular workshops for the lawyers of the
Company, emulations for line technician staff teams.




OPTAHISAUIAHA CTPYKTYPA ' ORGANIZATIONAL STRUCTURE

.-V cknaxi Komnanii cranom na 01.01.2005 p. - 26 sino- - As of January 1, 2005 the Company comprised 26
COGIeHHX CTPYKTYPHHX THAPO3iiM, AKi He € lopuamunn-  separated divisions having no status of legal entity and
. MH 0co6aMH i Ail0Th Ha TmiZCTaBi Bignosiganx Mosoxkens:. performmg their operations in comphance with pr ovi-

sions of their charters: :

+ Khmelnitskiy Northern and Southern High Voltage
Electricity Transmission Networks which operate

 networks and transformer substations with voltage
-of 35-110 kV -located correspondingly in northern -
and southern parts of Khmelnitskiy Region. The di-

* visions are headed correspondingly by executive di-
rectors Kalinin Valeriy Veniaminovych and Nago-

+ Xmenpuuibki ITipniuni Ta TlisgenHi BucokoBoOTbTHI
e/IEKTPOMEPEKI i3 TOK/IAaHHSM Ha HUX QYHKUIiH 0.
_excryaranii BJI 35-110 kB i TpaHC(bopwaTopHux”
mifcranniii 35-110 B misnivAoro Ta niBAeHHOrO pe-
rionis of1acTi BIANOBIAHO OYONIOIOTL - AMPEKTOPH
Kaniniz Banepiit BEHlaMlHOBH‘I Ta Haropmm HaB-
110 Jlem’siHOBHH ; s -

.22 paitoru eeKTpudHIX Mepex (PEMu), miouuxmo " nyy Pavlo Demlanovych
TEPUTOPiatBHOMY ' TIPHHLMITY B KOWHO\{Y panom «-22 district subdivisions of electricity dlStI‘lbutIOD
XMenpHuUbKOi obsacti; . - ‘, networks (DEDNs) arranged according to territory
» CTapoCHHABCHKHIf 1ex ueHTp&nlaosaﬂoro peMoHTy, e " ‘oflocation in each district of Khmelnitskiy Region;

JHKyBaIBHO - 037XOpPOBUMIA KO‘VIHJIGKC caHaTopiil - - Starosiniavka Depot of Centralized Repairs; --

" npodimaktopiii “SI6ayresnit can” 715 030POBIICH- : " Health and Récreation Centre “Apple Orchard” for ™
Hs IPANiBHUKIB Ta WieHis ix cived, 0CO6JIHBO niTel : recreation of the Company’s employees and their
y JITHIH TIepiof, HAZAHHA PISHOMAHITHHX TOCYT 5 .- families, especially for recreation of children in sum-
opraisaiii BillOYMHKY Ta [[POBEACHHS PO3BAKaIb- . mer time, for arrangement of holidays and entertain-

" HKX 3aXOJiB, JMOBHX 3yCTpiued, HABYAHHS 3 MiIBU- * ments, business meetings and training seminars com-

"mieHHs xBasidikaii cymCHo i3 OBL{OpDBneHHHM T bined with recreation, provision of other services.
— : Khmelritskiy. Northern - ngh Voltage Electricity

- - Transmission Networks comprises Medzybisk Depot of
y cmam ‘XmenpHuubkuX [iBHIYHMX B]/ICOKOBOJH)THMX

Centralized Repairs of Equipment.
efiekTpoMepex aie Meaxubispruit uex uemp&msor&aﬁoro o .
pE‘VIOHTy eTeKT pOO6JIaZ{HaHHH




O06.1ikoBa YHCENABHICTD B PO3Pi3i CTPYKTYPHUX MiAPO3-
ALTB:

* XmenpHuUbKi [TiBHIUHI BUCOKOBOJIBTHI €EKTPOME-
pexi - 275 yo.

* XmenpHUIbKI [liB/IeHHI BUCOKOBOIBTHI eeKTPOME-
pexi - 436 o

* Amapat yRpaBIiHHS - 324 wou,

* PEMu - 2550 you.

» Crapocunsiseskuit IIILP - 101 vou.

* JIOK “S6mynesnit can” - 38 wou ‘

Hay BrocKOHaNEeHHAM OPTaHI3alliitHOI CTPYKTYPH I10C-
TiiiHO rpaitoe MenemimenT Kommanii na. woni 3 Tomosoro
npasiinns. Tak, [upekiiis 3 eneprosbyry 6yiia peoprauizo-
BaHa y Jlupexiiio 3 MapKeTHHTY CyYacHOi MOZemi, fKa
CIPOMOIKHA SIKICHO 31iMCHIOBATH TIOCTYTH 3 IIPOJAKY eNek-
TPOEeHepril Ta OTPUMYBATH TIOBHOLIHHY 1 CBOEYACHY OTa-
Ty. ¥ cksani Jlupexuii 3 MapKeTHHIy: Bifnin iHdopMartii-
HUX TeXHOJOTIH, ana it Huit BiIiT, cayk6a MeTonoaorii
TA MAPKETHHIY, BIAAIM DO3MOAIIY 1 KOHTPOI, cilykOa
€HepTOHarIsALy Ta i,

B Kowmmauii nposenena peopranizaiis ¢inascoso - eko-
HOMIYHMX CIIyK0, e 3MiHeHa CTPYKTYpa Ta cTpareris Biz-
HOCHO BUDITIIEHHS OCHOBHUX 3aBJaHb [10 3MEHIIEHHIO Hepa-
LWOHATBHAX BUTPAT, OTPUMAHHIO MPUOYTKY, akTHBI3amil
hiHaHCOBHX NOTOKIB. ‘

TepenoMBENM y HSTBHOCT] PAliOHiB eeKTPHYHUX MEPeK
€ nepexin 1o hopmyBaHHS AHIFTHUX eHepro3dyTOBHX A1b-
b (MiKi30yTIB), Ha AKI TOKNANAETHCSH BIAMOBIAATBHICTD
3a basTatc Ta OILIATY CTIOXKHBAHHS e/eKTPOeHePTil.

The Company’s employees are allocated by the
Company’s divisions as follows:

+ Khmelnitskiy Northern High Voltage Electricity

Transmission Networks - 275 qom,
» Khmelnitskiy Southern High Voltage Electricity
Transmission Networks - 436 yos.

» Management Staff - 324 people

+ DEDNSs - 2550 people

+ Starosiniavka DCR - 101 people

* H&RC “Apple Orchard” - 38 people.

Management of the Company chaired by the Head of
the Board all the time makes efforts to improve organiza-
tional structure of the Company. Within the process of re-
organization former Direction on Energy Supply Issues was
reorganized into Direction on Marketing Issues that more
corresponds to modern patterns of business practice and en-
ables to provide services on electricity supply with proper
quality and collect payments for supplied electricity timely
and in full. The Direction on Marketing Issues consists of
information technologies department, analytical depart-
ment, methodology and marketing service, distribution and
contro! service, energy consumption control service and
other subdivisions. 7

The Company reorganized its finance and economic
departments, changed their organizational design and strat-
egy of attainment of main targets aimed at reduction of
non-substantiated costs, earning profits and expansion of
financial flows.

Crucial point in improvement of operation practice ap-
plied in the DEDNs s turning to establishment of line elec-
tricity supply departments (so called mini electricity sup-
ply departments) which are responsible for electricity bal-
ancing and settlements for supplied electricity.




CTPYKTYPA BIIKPUTOr0 AKLIGHEPHOTO TOBAPUCTBA
EHEPFOMOCTAYANbHOT KOMNAHIT “XMENbHULIbKOB NEHEPT0*

Executive Director on Technical issues
BukoHaB4ui TexritHWE AupexTap

Shareholders General Meeting
3aranshi 36opu aKyioHepia

Supervisory Board
Harnagosa paga

N

Advisor to the Head of the Board
PaaHWK rosoBu NpasniHLs

(=

Head of the Board - Genera! Director

Ton0Ba NPaBAiHHA - TeHepanbHUA GUDEKTOP ; T

s
First Deputy Head of the Board -

Executive Director on Technical Issues
TepLuUnit 32CTYMHUK rONoBK NPaBNiHHA

Operation and Technical
Department
Bupo6HU40-TexHIYHUA
siggin

Metering Devises Repair

AVPEKTOP MapKeTUHTY

—
Executive Director in Charge of Financial and
Economic Executive Direction
ButkoHas4ui aupekTop
(iHAHCOBO-EKOROMINHOT BUKOHABYOT AnpeKui

1

i}

Director on Marketing issues
NIMpeKTop 3 MapKeTHHrY

Executive Director on Distribution Networks
BukoHas4 Wit A¥PETOP RO PO3NOAINEYUX MEPEXKAX

{ .
Deputy Executive Director in E J
Charge of Financial and Economic
Executive Direction -Chief Accountant

| |

Deputy Director Deputy Director
on Marketing Issues

Workshop — 3acTynHuk
Llex 3 peMOHTY npunagjs SacTymiK BAKOHAES0T0 fApeKTOpa 3acTynHUK AupekTopa £ FLMPZ(TOD&
0biKky QEB]] - ronoskui Byxrantep 3 MapKETAHTY 5 MAPKETHHTY

——

Central Dispatch Service

L{enTpansHa Aucnetyepchka
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BI3HEC-ONKC

OcobnuBocti yMoB. (by}ucumHyBaHHﬂ EJIEKTpOeHepFETI/I-.

K# - IOCTiiHe i 6e3nepe6n¢me 36a1aHCOBaHE BI/IpO6HI/IIITBO
Ta CIOKUBAHHS €JIEKTPHYHOL eHeprii B o6 ennaniti eHepre-

- THYHil cHcTeMi YKpaiHy - BUBHAYAIOTh OCHOBH] peaii BAT ’

EK “Xmenpuuipkobiaenepro”.

AianpHicts.-BAT EK “XMeJIbHHubK06J1eHepro axa €
YYACHHKOM OIITOBOTO PHHKY eJIeKTpI/I'-IHOI eHeprn Yxpaum
(Eneproputky), Mossrae B KymiBJli eJleKTPUYHOL eHeprii 3
METOIO npona&cv ii cnoxuBadaM 3a DETY/IbOBAHIMH TAPH-

(1)3\41/1 HA migcTabi yKJIaZ[eHI/IX ZIOFOBOplB 3a I[OHOMOI‘OIO TeX-

HIYHKX 32C061B - MICI[EBUX ENEKTPHYHUX MEpex.
Mexanism DiHAHCYBAHHS Ta POIPAXYHKIB HA ONTOBOMY

DHHKY €NeKTpoeHeprii BH3HAYAETHCA 3aKOHOM YKpaiHW -

“ITpo eﬂeKTpoeHepreTchy” Ta BiJIIOBLAHUMH NIOCTAHOBAMH

~HamionambHoi ‘KoMicii 3 MHTaHb peI’VJI}OBaHHH EJIEKTpOC"

uepretikn (HKPE), 3riiHo AKMX KOLITH Bijl CIIOKMBAYiB

HaI[XOI[F{Tb Ha HOTO‘IHI/II’I PaxyHOK 31 CHeIllaJLbHHM pe)Kn— N

MOM BHKOPHCTaHHS (POSIONLTbYMA PAXYHOK) i B TTOab-
LIOMY 32 aIIOPUTMOM - Ha PaXyHOK EHeproanKy 3a KyIIo-

BaHy EJTEKTPOPHEDFHO Ta YacTHHA ‘Ha TIOTO‘-IHH]/[ pa‘\yHO}ci .

Kommanii. AITOPHTM TlepepaxyBaHHs 3aTBEPIKYETHCA 1110~
- Micaia HKPE B 3azme:xHOCTI Bi piBHS OniaTy 32 €71eKTpo-
€HEPIii0 Ta BUKOHAHHS HOPMATHUBIB TEXHO/IONIHHUX BUTPAT

i cranoButs ana BAT EK “XMeJIbHHubKo6JIeHepro B Ce-.

penHbOMYy 35%. .

 BUSINESS PERFORMANGEZ

Peculiarities of condmons under which electnc energy

-+ sector operates including constant, trouble-fre¢ and bal-

anced generation and supply of electricity in the Intercon-
‘nected Energy System of Ukrainé determine business prac-

- tice applied by OJSS ESC “Khmelnitskoblenergo”.

o .° -Main eperations of the Company which is the member
of the Wholesale Electricity Market of Ukraine (Energy-
market) comprise purchase of electricity for a purpose of its
supply to electricity customers at regulated tariffs via tech-

- nical facilities - local. electricity distribution networks in

" compliance with provisions of concluded contracts.

-Procedures-of settlements in the Energymarket are de-
‘termined by the Law of Ukraine “On Electric Energy Sec-
tor” and by relevant decrees approved by the National Elec-
tricity. Regulatorv Commission (NERC). In accordance:
with provisions of the above mentioned legislative and reg--

' _ulatory acts funds paid by customers for consumed electric-

ity are transferred-to special (distribution) account of the
~Company and are subject of allocation according to per-
- centages approved by the NERC between the Company (to.
“be-transferred to the Company’s current account) and En-
“ergymarket (to be-transferred to special account of SE-“En-
- ergymarket”). NERC approves percentages of funds’ alloca-
'~ tion monthly depending on collection rate and e lectricity

ﬂHHAMIKA UGHUBHHX TEXHIKO- EKUHOMNHHX IIOKA3HHI(IB
Ilﬂ BAT EK “XMENbHHULKOBNEHEPT0” 3A 1997-2004

MAIN TECHNICAL AND ECONGMIC INDICATORS
OF JSS ESC “KHMELNITSKOBLENERGO” IN 1997-2004 -
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- ToMy OCHOBHIM ﬂmepeJIOM'_cpiHchyBaHHH norqu()i'

AismbHocTi KomnaHii € HafiXOMKeHHA KOINTIB BiJ peasisa-
Hii esieKTpoeHeprii, y 3B’sI3Ky 3 4YMM, IIPIOPUTETHUMHK 3a-
BAAHHAME UL IIOTIOBHEHHS OBIrOBUX KOWTIB € 3abesre-

¢ yemns 100% i 6imbiue po3paxyHKiB 3a eﬂeKTpoeHepruo~

3MEHIIeHHS Co6lBapTOCT1 30KpeMa, HOCTIHHMX BHMTDAT,
3MEHIIIeHHS HOHaﬂHOp\IaTI/IBHI/IX BUTPAT. €1€KTPOSHEPTI].
PeayanaTH rocnoz[apcm{m ‘misnprocTi KoMnawii szame-
KaTh He TIIBKH BiZl PO3APIGHUX Ta OTOBHX I[iH Ha KYTIOBa-
* “HY eJIEKTPOEHENTII) Ha EHEpFOpI/IHKy, ajie M HaBaHTaKEHHS
Ha eHeprocyICTeMy, Ha}{BHOCTl NajIiBa Ha TeHePYIOTHX CTaH-

.. losses of Khmelmtskoblenergo For the Company pereent-

age of funds’ allocation to its current account on the aver-
" age amountsto 35%. : .
. Thus, the main source of fmancmg of the Companv s
: current operations,is funds earned due to.electricity supply.

Therefore, the priority. task for the Company .in ‘order ‘to.

provide adequate current financing issecuring at least 100%
“rate of collection for supplied electricity, reduction of cost
Jincluding fixed ones. and of above normatlve electr1c1tv
losses. - . :

Results of the Companys busme<s operat1ons depend




HapOIHOTO TOCTIONAPCTBA B 06JIACT], TEXHIYHOTO CTaHy OC-
HOBHMX 32C06iB BUPOOHUUOTO NIPU3HAYEHHSI.

TonoBHa MeTa AistAbHOCTI - lie OTPUMAaHHS TIPHOYTKY,
TIPOBEIEHHS TIOMITHKY MaKCUMAIbHOro 360py IPOLTOBHX
KOIUTIB 32 BIAIYUIeHy INIPOAYKLIIO, Bifl 4YOro 3ajexXHTh
noxiasicTs Kommanii, posmip HasiBHUX ODIrOBMX KOIITIB,
AKi GOPMYIOThCA 3TiNHO AIIOYOro alrOPHTMY PO3PAXYHKIB
IIOBEPHEHHAM YaCTHHH KOUITIB 13 CIIELPAXYHKIB DM OIIaTi
34 CIOKWTY eNEeKTDOEHEPTiio, a TakoX CTablmbHICTh Y
BUILZIATI 3apoBITHOL I7IaTH NpALiBHYKaM, TIIATEKIB 10 61071

CTPYKTYPA KOPUCHOI'0 BIANYCKY ENEKTPOEHEPTIT
BAT EK "XMENbHULbLKOBNEHEPT0” 3A 2004 PIK

Tpamaur
&%
Electricity
Transit Tota
Haceneni nynira
8%

Residential Localities

Haccnenns
2%
Residential
Customers

CinbcbKorocnoaspebr
| sHpo6;
%
Agricultural
Customers

KETY T2 BUKOPHCTAHHS KOLUTIB Ha BiAHOBJEHHS] OCHOBHMX
3acobis. IIpu ymoei 100% omnatu xyrnosaHoi erexrpoeHep-
rii 3a nmpaBuiamu Enepropunky KommaHist Mmoxe oTpumaru
0 40% xowTiB BiJ OrAaveHol IPOAYKUI Ha CBOI HOTOYH]
DAXYHKHU.

O6pano i BUKOPUCTOBYETHCA MeTox rsepcudikaii 6i3-
HECY, L€ - OCBOEHHA HOBHX Ta PO3UIMPEHHS IHIIMX BUAIB
TOCHOAAPCHKOl HISIMBHOCTI 3riHO OTPHMAaHUX JilEeH3IH,
e(PeKTUBHOrO BHKOPHMCTaHHS (IHAHCOBMX IHCTPYMEHTIB,
30KpeMa, KPeXHTHHX PECypCiB, OTTHMI3allis IOJATKOBHX
BHIJIAT, DECTPYKTYPHU3aLlist H0PIiB, 110 Ja€ MOKIHBICTD 3a-
JYYEHHS HOAATKOBMX KOILUTIB. :

[lo OCHOBHMX BMAIB HPOAYKUil €HEpronocradalbHol
koMmanil “XMensHubKoOIeHepro” BITHOCATHCS TOCTYIH 3
riepesiadi Ta MocTayaHHs eJIeKTPUYHOI eHepril cnoxuBadaM
XmenpHnusKoi obmacTi. ’

ToBapHa NPOIYKUiS Y NOPIBHSAHHI 3 MUHYJIHM NEPIOIOM
(TpH pOKHM) HaBe/leHa HIKYe: ’

2002 pik; noCTAYaHH: eEKTPUYHOT eHeprii

PIACHOTO CIOXKHBAHHA - -
1402,89 mur.kBr.r - 226113 Trc.rpu.
nepeaya eeKTPHUHOI eHeprii (TpansuT) -
63,40 mua.xBr.r - 1804 THE TpH.
2003 pik: nocrayaHHus eIeKTPHYHOI eHepril
BJIACHOTO CTIOKHBAHHS - ‘
1434,34 man.xBr.r - 243248 twc.rpH.
nepenaya eJeKTPUUHOI eHeprii (Tpausur) -
44,77 M.k B1.r - 2185 THC.IDH.
2004 pik: mocrayaHHs-eTeKTPUYHOI eHeprii Baac-
HOTO CTOKHBAHHA - o
1481,86 mun.xBr.r - 265020 THHC.TDH.

not only on electricity retail tariffs and wholesale market
price at which electricity is purchased from Energymarket,
but also on energy system load, availability of fuel at power
generation plants, paying capacity of customers, condition
of economy of Khmelnitskiy Region, technical condition of
production purpose fixed assets owned by the Company.
Main targets that the Company pursues when perform-
ing its business activity are earning profits and maximiza-
tion of cash collection from electricity customers that is
crucial factor in provision of the Company’s profitability,
availability of necessary funds that are formed at the ex-

COMPOSITION OF ELECTRICITY USEFUL OUTPUT OF
JSS ESC "KHMELNITSKOBLENERGO” IN 2004
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pense of allocation of funds from the Company’s special ac-
count, stable wage payments to the Company’s employees,
budget payments and availability of funds necessary to re-
place depreciated fixed assets of the Company. If the Com-
pany pays in full in compliance with payment procedures
determined by the rules of the wholesale electricity market,
the Company is entitled to obtain to its current accounts up
to 40%-share of the funds transferred by its customers to
the Company’s special account.

The Company chose and tended to implement the
course of action aimed at diversification of business. The ac-
tions in this direction taken by the Company include explo-
ration of new and expansion of existing business activities
in compliance with provisions of obtained licensees, effi-
cient utilization of financial assets in particular obtaining of
credits, optimization of tax payments, restructuring of debts
that enable the Company to attract additional funds.

Main services provided by the Company are electricity
distribution and supply to the customers located in Khmel-
nitskiy Region.

Statistics on electricity distribution and supply for
the past three years is presented below:

2002: electricity supply to own customers -
1402,89 mln kWh - 226113 thousand ryvnias;
electricity transmission (transit) -
63,40 mln kWh - 1804 thousand hryvnias.
2003: electricity supply to own customers -
1434,34 min kWh - 243248 thousand hryvnias;.
- electricity transmission (transit) -
44,77 mln kWh - 2185 thousand hryvnias.




7 nepejiaya enempﬂqﬂm eneprii (TpaH3PIT)
85,33 MiH.kBT.r < 4451 THC.IpH.

- Binwmiuero 30inbienHst KOPUCHOTO BIATCKY eleKTPHY- -
"HOI creprii y 2004 porii nopisusiHo 3.2003 pokom npH 3MeH-

LIEHHI HaZXOIUKEHHS B eﬂeKTpOMepexcy, 11O NIOB'A3aH0 i3
NOZUTUBHUM (DaKTOPOM 3MEHUICHHS TEeXHOMOTIYHUX BUT-
pat enexTpoexepril. B muysi POKH iCHyBajia 3BOPOTHA

. TeHAEHIIS 3MEHIIIEHHS KOpI/ICHOFO BIIIHYCKV GJIEKTI)OEHEP' ’

rii mpn 36ib1eH ] HaI[XOI[)KEHHH
TOBapHa TIPOAYKIIISI. Y - BAPTICHOMY BUPA3i Ma€ Takox

TeHIEeHIliI0 p1(8} 36inpmeHHs 3aBAAKHU DOCTY KOpI/ICHOI‘O BII[-

MyCKy Ta HESHAYHMM KOJIMBAHHSAM po3api6HuX Tapudis.

Tpe6a BLIMITUTHU, 10 KOPHCHHUH BINITyCK €JIeKTPOCHEPTiI

1 BllIHOBlI[HO TOBapHa HpOHVKHlH 3aJ1eKAaTh. TaKO>K BIJI Cce-

30HHMX 3MIH: B OCIHHBO - SI/IMOBI/II/I CEe30H 361JII)IHV€TbCH
CIIOKMBAHHS EJIEKTPOBHepI'll Ta HaBaHTa?KeHHS{ Ha eHepro- .

CHCTEMY, IIOCUTTIOEThCSA PAaKTOP neq;iumy Ta BIZK/IOYEHB.

ITepcnexTiBa 36iTBImeR s TOBapHOI, npoz[yKun Konr: -

TaHil BUPIYETbCS 3aBIAKY OTpHMaHHIO 100 % i Binpime
OILTaTH 34 eTeKTPOEHEPIII, OCOBIUBO - THABUIIEHHS OMIIas
TH HACTYIIHUMU KaTETOPIAMH: OOYTOBUMY CHOKHBAYAMK,
TIITPMEMCTBAMH SKHTIOBO-KOMYHAJILHOTO TOCTIONApCTEa,

OpTaHi3aliAMK /IEPXKABHOIO GIOIKETY Ta CiITOCHCIIONKH-
Bauamu. Kpim Toro, 301bIIeH s KOPUCHOTO BIAYCKY e/eK-

TpoeHeprn HAMIYAETHCS - 3AIACHIOBATH 34 PaxyHOK 3MeH-
UIEHHS TEXHOIOTIYHUX BI/ITpaT eJIeKTpoeHepru Ta OCBOEHHS

'HOBHX BHZIB IIsMTBHOCTI y cepi-HamanHs Hocnyr B TOMy .

YHCI CYIYTHIX KOMYHATBHUM,

.. 3a.2004 pix HeBUKOHAHHX JIOTOBOPIB 110 OCHOBHHX BHIAX
HiSABHOCTI 13 cy6’eKTaMu TOCTIONaPIOBAHHS Ta ismrmMIT
.ocobamu wemae. Ipn nocraganmi eNIeKTPOCHEpTii OkpeMu-
"M CITOXKHMBAYAMH HE BHKOHYIOTRCS YMOBH Z0T0BOPIiB 10O

CBOEYACHOCTI Ta [TOBHOTU pOBanyHKIB 3d eﬂeKTpoeHepruo,’

- TPRUAAIOTHCA BUNAAKY HEPEBHIIEHHS AOTOBIPHIX BEIUUMH

EJTEKTPOCIIOIKUBAHHSA TA [PAHMYHUX BEJIMUHH CIIOKABAHHS
\eIEKTPUYHOL MoTy:)HOCTI. 3 Boky. Komranil anﬁMaIOTBCH
3aX0/IK KOHTPOTIO Ta IOIIeH s CTaHy ori’aTH i3 3acto-

C\’BaHHH\i B HPO6);1,I[HH‘{ BHIATKAX Mlp HO OO‘VIE}KGHHIO TIoC--

Ta‘IaHHﬁ eﬂexrpoeﬂepru Ta BIAKTIOYEHHIO eHEKTpoyCTaHO-
BOK. . ' ' : : - .

NOHAIHOPMATHBHI BTPATH ENEKTPOEHEPTII B
MEPE)KAX BAT EK “XMEJIbHHlleOBIIEHEPI' 0”
3A 2000-2004??

300,000

© 2004: electricity supply to own customers -
1481,86 mln kWh'- 265020 thousand hryvnias;
electricity transmission (transit) -

85,33 min kWh'- 4451 thousand hryvnias.
Elecmaty output increased in 2004 comparing 2003’
and was accompanied by reduction in electricity intake into -
‘the networks that was caused by decrease in electricity
technologlcal losses. Tn the previous years opposite trend
- took place of decrease of electricity useful output accompa-.
nied by increased intake of electricity into the networks.

*.Electricity sales tends to grow due to in crease in elec-

tr1c1ty useful output and 1ncon31demble ﬂuctuatlons of Te-
- tail tariffs.
It worthtobe also noted that electricity useful output
and therefore electricity sales of the Company also depends
on seasonal changes: in autumn and winter seasons electric-
1ty consumption and system load grow that causes 1ncrease
-in electr1c1ty shortage and cut-offs.

. Prospective increase in the Company’s electricity sales.
“can be secured via attainment of 100% electricity payments
.collection rate that can be provided at the expense of in- -
. crease’ inm’ payments for electricity from such consumer
groups as residential customers, utilities, entities financed
from the state budget and agricultural consumers. In addi- -
tion increased electricity useful output is planned to be se-
_cured via reduction of electricity teuhnologlcal losses and
introduction of new business activities in the field of provi-
sion of services including those accompanying utility ones.

11 2004 the Company fulfilled all its obligations stipu-
_lated by the provisions of the contracts concluded with the
- Company’s. counterparts including legal entities and indi-
viduals. Some of the Company’s customers did not fulfill
- their contract obligations with regard to provision of full
-and timely payments for consumed electricity, exceeded
electr1c1ty Toad margin stipulated by the contracts and fixed
-limits. The Company-undertakes measures to control and
improve collection rate for consumed electricity including
apphcat]on if necessary, of limitation of electricity con-
sumptlon and cutting off of consumers’ energy devices.

ABOVE-NORMATIVE LOSSES IN NETWORKS DF JSS ESB
“KHMELNITSKOBLENERGO”
IN 2000-2004
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IH®OPMALIA NPO OCHOBHI PUHKK 3bYTY
TA OCHOBHUX KNICHTIB

BAT EK “Xmenbuuubsrobienepro” sabesmneuye enekrpo-
eHeprieio crroxuBaviB XMeasHHIIbKOT 00/1aCTI HA iACTaBi
BIAMOBIAHMX JILieH3iH 3a IOTOBOpPaMM HA BHKODHCTAHHS
eJleKTPOeHeprii i3 Cy6'eXTaMu roCIIomapCchkol MisIAbHOCTI Ta
dizgunMi 0cobamit - HOBYTOBUMY CIIOKHBAYAMU.

o OCHOBHMX CIOXHBayiB ‘enempoeneprii Kommnanii
HaJIeXAaTh:

* TIPOMMCHOBI crioxuBadi - 37,3%

» mio6yToBi cnoxuBadi - 27,2 %

* KHTAOKOMYHroc - 10,7%

* CiIbCBKOTOCIOAAPCKI CIoKuBavi - 4,8%.

KopoTtka xapaKrepHCTuKa GCHOBHHX
CNOXHBAYiB, NOTEHUIRHUX KNICHTIB Ta
Ha6iNbL NepeneKTMBRNX KNIEHTIB
BAT EK “Xmenbnuubxnﬁnenepro”

INFORMATION ON MAIN MARKETS AND
CUSTOMERS

0OJSS ESC “Khmelnitskoblenergo” supplies electricity
to consumers located in Khmelnitskiy Region in compli-
ance with provisions of licenses on different activities and
contracts on electricity utilization concluded with entities
performing entrepreneurial activity and individuals - resi-
dential customers.

Main electricity customers of the Company are as
follows:

+ industrial customers - 37,3%

« residential customers - 27,2 %

« utilities - 10,7%

s agricultural customers - 4,8%.

Potential Customers and Most Advantageous
Customers of JSS ESC “Khmelnitskoblenergo”

Kpim Toro, mo micuepux -enekrpomeperkax -Komranii

3AIACHIOETBCT Mepefada  eJIeKTPOEHepril He3aIeKHUMH -

nocravaibaukaMy B 00casi 6,9 % KOpHCHOIO BimIycky
€NeKTPOEHEpTii. ‘ '
Bimosinno no sumor 3axouy Yipainu “TIpo enextpoe-
nepreruxy” gix 06.07.2000 p., a "l_‘E_lKC)K KOMILIEKCY 32X0MiB,
3aMPOBAJUKEHNX Kommanieio ans TIOMIIeHHST CTaHy O~

@®aKTHYHE CNOXUBAHHA . |-
S ‘ ENEKTPKYHOI eHeprii 33 | BigcoTok B 3aransHOMy enexTpo-CroXu-
: T 2004p. TucxBTrog BatHi o6nacri %
Ne/# | Ha3sa cnoxusava/Customer | N N
i Actual electricity ~ Percentage of total electricity
consumption in 2004, consumption in the region, %
000’ kWh ]
1 Hacenenns / Residential customers 456781 , 28,7
2 MpomucnosicTs / Industrial customers, total 630797 39,6
8 1.4./ including ’ : -
AT "Topinbceknin uement”/Padiiskiy Tsement JSC ]
2.1. {located in KamlanetsPodllskly cnty (cement 213637 . , 13,4
production)
BN “XMeﬂbHIAubKa.aTOMHa‘CTaHU,iﬂ“ / _
22 SD “Khmelnitskaya Nuclear Power Station” 40476 . 25
KM “Micuki enekTpussi Mepexi” / -
23. CE “Local Networks” 19228 . 1.2
BAT “CnasyTcbkuit CONOAOBUI 3aBOL"/ ‘ -
24 Siavutskiy Solodoviy Zavod JSC ) 18142 : .
25 MY “XmenbHuubkenektpoasTotpanc”/Khmelnitskel 16861 o 11
™ | ektroavtotrans (electrified transport) - - '
CnasyTCbKuit KOMGiHaT “byndapdop”/ -
26. Slavutskiy Kombinat "Budfarfor” 13785 . 0.9
BAT Mowinkiscbkui KépTOHo naneposuih kKombinar / ' . -
2.7. 148S “Poninkivskiy cardboard and paper 12284 08
© | manufacturing factory” :
Cinbrocnopapcbki cnoxusagi /
3 Agricuttural Customers 74810 ‘ 47
Beworo/Total 1162388 73,0

In addition the Company performs transit of electricity
owned by independent supplies through electricity distri-
bution networks owned by the Company amounting to 6,9
% of the Company’s electricity useful output.

In compliance with requirements of the Law of Ukraine

-“On Electric Energy Sector” as of July 6, 2000, and also due

to measures implemented by the Company in 2004 so as to
improve cash collection for electricity from debtors the




JMHAMIKA HAZIXOMKEHHS ENEKTPOEHEPTII B MEPEXI BAT
© EK “XMENbHHLUbKOBAIEHEPTO”
3A2001-2004p.p.

FLOW OF EI.ECTHIC!TY TRAHSMI'ITED INTO ELEGTRIBITY

NETWUHI(S OF JSS ESC “KHMELNITSKOBLENERGO”
‘ IN 2001-2004

2250.3

12089.3

20659 - 20766

- Mnah.BT.rog
min kWh

‘ 2001 - 2002
ComE " '
B Tpanawre/era xnmnem:aum TBE inw. muensiann

0 Hopucunh BignycK BAACHAM CROMHBAYAM.

Ty TPOMIGBHMH KOIITAM 3a €JIEKTPOEHEPTIIO CIIOKMBAYA-*
Mu-6opxkHEMKam, B 2004 poui-onata peanizoBaHoi ToBap-

- Hol fipoaykuii cranoBuIa 334102 TicrpH. abo 102,7°% 3a-

rajibHOTO oéczry TOBapHm nponvxuu o 61JIb1He HOplBHH— -

1o 3 2003 poxom.
[locrauaHHs el1eKTpUdHOi eHepru CTIOKHBAYAM BlZ[6y-
* BaETBCA 3a peryibopaHuMu Tapudamu. TapudHy TomTuky
mpoBoadTh HalioHanbHa KOMIcCis 3 IUTaHb Pery/IHOBaHHS

B eJIéKTpOEHépI‘éTHKI/I (HKPE). 3a zioodoto MéleIMi{OlO 3a-’

TBep/DKEHHs po3ApibHux Taprpis HKPE He BPaXOBYIOTBCH
0c06MBOCTI GYHKUIOHYBAHIHsA KOHKPETHHX DErioHaTbHUX

. €HEProCUCTEM, 110 TPUBOAKTD IO 3pOCTaHHS PiBHA Tapupip .

“TIO PErioHax, sIKi BIAPISHSAIOTHCS BETHKOIO POSTATY)KEHICTIO
eJIeKTPOMEDESK Ta; TIOPIiBHSHO 3 TIPOMICTOBHMU perioHamH,
.- MentmMy obcaramy cioxuBaHHs. ToMy KommnaHis 3 Me-

TOIO saxucry IHTepeCIB CTIOXKUBaya MPOBOJUTE . IOITYKH
D IHJIHXIB 3MeHIIEHHS poanplémm TapudiB, OIHAM 3 IKHX.€

: HpOIIO3I/ILI1H BCTaHOBJIEHHs! €AUHNX po3,r_[p16HHx Tapmbm Ha

i eJeKTPOEHEPTiI0 IO KATETOPiAX CHOKMBAYIB 3a PaXyHOK AM-

(pepeHmIOBaHH;I 3a1<ynmeanm jithe

I[o OCHOBHHX ,ue61ToplB (6op>l<ﬂmcm) sa eJIeKTpoeHep-

ruo cranoM Ha 01.01.2005 p. sixnocarbes: ‘
’ * - CiTbCHKOTOCIOAAPCHKI CriokmBayi - 28995 THC. I‘pH
* KMTJOKOMYHTOCT - 27132 THC.IDH. ,
* TIPOMHCJIOBI CTIOKUBAYI - 10437 THC. rpH
+ HaceneHHs - 7545 THC.IpH. :
s mepxaBEW 6r01%eT - 5414 THC, rpH
. lHIIII CHO}KI/IBa‘{I - 3542 THC.IPH. -

2003 - . . 2004

£ Tecnnulngical glectricity losses

@ Bectricity transit and compensation ol electricity losses of
other electricity distribution companies

Useful output to own customers © " ¢

Company ‘collected payments for supphed electrmty |

-amounting to.334102 thousarid hryvnias or 102,7% of total

electricity sales in 2004 that exceeded funds coll ected for
_onsumed electricity in 2003.
The Company supplies electr1c1ty to customers at reg-
ulated tariffs. The state body that is responsible for tariff
policy is the National Electricity Regulatory Commission

“(NERC). The currently effective methodology does not
..+ take into. con51derat10n peculiarities of operation of differ-
* ent regional energy systems that causes increase in tariff

levelsin the regions where there are extended networks and
customers that consume less electricity in comparison with

- consumers located in industrial regions. That's why the
o Company in order to protect the interests of electricity cus-

tomers is looking for the ways to decrease retail electricity

tariffs. Within these efforts the Company moved a proposal
o set unified electricity retail tariffs differentiated by cat-
- egories of consumers via differentiation of electricity whole-

sale purchase prlce

Main electncxty debtors of the C ompany as of Janu-v

. v"ary 1, 2005 were as follows:

= agricultural customers - 28995 Lhousand hryvnlas ‘
s utilities --27132 thousand hryvriias
"« industrial customers - 10437 thousand hryvnlas
.+ residential customers - 7545 thousand hryvnias
-« state budget- 5414 thousand hryvnias
' other categorles of customers - 3542 thousand hryv—
nias.- : - _—




IHOOPMALLIA NPO KOH-
KYPEHL{IH0 HA PHHKY

BAT EK “Xumembauibkobie-
Hepro” 3aifiMae MOHOMOJbHE (ZO-
MiHYIOY€) CTAHOBMIIE HA CEIMEHTI
PWHKY €NeKTpUYHOI eHeprii, {if
HanexuTs 93,1 % saransHoro 06-
CAry  €JEKTPONOCTAYaHHI = Y
XMeTbHHIBKIH 061aCTi.

Y 2004 poui Bizbysnocs, 3611
UIeHHS YaCcTKU HPOAaXKy Ha cer-
MeHTI PHHKY IHIIUX JineHsiaTin
nopiBHsaHo 3 2003 pokom, 10 AKHX
izHocuthes JTTO “Tlisgesno-3axiaHa 3amisHuis” 1 gka €
OCHOBHHMM KOHKYDEHTOM, X0od4a 1i 4yacTKa Ha PUHKY CTaHO-
BUTH 5,4 %. .

Hesanexuumu mocTagabHHKaMH, SKi 3AIACHIOTD 1,5%
ofcsiry  NpoJaX Ha [AHOMY pHHKY, € IIPHEMCTBO
“Kam'auens-TlogiaseprrenioxoMmyderepro”, TOB “Topro-
Bui 1iM Taserepro”ra 3EA “Hosocsit”. .

INFORMATION ON
MARKET GOMPETITION

OJSS ESC “Khmelnits-
koblenergo” takes monopo-
listic (dominating) position
on the electricity market.
The Company performs 93,1
% of total electricity supply
in Khmelnityskiy Region.

In 2004 the Company’s
. competitors increased their
market share comparing
2003. The main Company’s
competitor is State Enter-
prise “Southern-Western Rail Road” whose market share is
currently equal to 5,4 %.

Independent suppliers performing 1,5% of the regional
electricity supply are Kamianets-Podilsktepolokomunen-
ergo Communal Enterprise, Trading House “Gazenergo”
LTD, and Novosvit CJSS.

Crpyxrypa KOpWCHOro BignycKy enexrpoeHeprii 3a 2001-2004
' BAT EK "XmenbHuibKo6nenepro”
composltlon of electricity useful output of 0JSS ESC "Khmelnitskoblenergo”
‘ by groups of customers in 2001-2004

100% .
1 8,4% 43% ; %o 5,4%
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O NpomucnosicTs (750 kBa i BuLue)
Industry {750 kVA and above)

[ EnekTpuyHuil MicbKvil TpaHCnopT
Electrified Public Transport

1 HacenesHs

" Residential Customers

[ MpoMKUCnoBiCTb nok 750 kBa i Buule
Industry (up to 750 kVA)
B Henpomucnosi cnoxuBaai

" Non-Industrial Customers

O HaceneHi nyHKkTY
Residgntial Localities

B Enextpud. 3anisHUYHWA Tp-T.
. Electrified Railroad Transport
Cinscbkorocnoaapcbki BUPOGHMKN
Agricuftural Customers’
3 Tpanawr
Electricity Transit




ONMEPATUBHA JISANBHICTD

Cucrema. IocTadyaHHA Ta Iepenadi eﬁeKTpoeHeprii crio-
KUBAUaM 3IHCHIOEThCS 3TiAHO YMHHOTO 3aKOHOZABCTBAL
3aKOHY PO €JIEKTPOEHEPTETHKY, YMOB Ta IPABII JHIeH30-
BaHOI MisibHOCTI, IIpaBMA KODHCTYBaHHS eJeKTpoeHep-
rieto, IlpaBu1 yJamITyBaHHA €JIEKTPOYyCTAaHOBOK, IHUIMX
HOPMATHBHUX JOKYMEHTIB Ta HOCHTD- prOXCTyquamn
Xapakrep: . »

- I crymins - Haaxoaoiceunﬂ eneKmpoenepzii 8 erexmpome*
peaci Komnanii no ainisx 36'23Ky i3 cycioninw obaacmamu,

- II cryminb - Hadxodwcenns erexmpoenepzii 6 pauouu‘_
eeKmpOMEPesC N0 RIHIAX 36'A3KY 13 CYCiOHix pationis;

- I crymius - gidnyck elexmpoenepzii cnojcusayan:

Jlns xomepuiitHoro 06/1iKy eexTpoereprii va I crymeni
. BUKOPHCTOBYIOTbCS IIPUAAny 00Ky e/eKTpoeHepri, ki B

OCHOBHOMY HpEl[CTaBJIEHI €IeKTPOHHUMHU ML HUKAMEA

_Kmacy To4HOCTi 0,5.

KOMEDHIHHHI/I “obaniik eJIeKTpoeHepru fia II CTYNéHi Be- -

TeThcA TPHIAZaMH OOJIKY eleKTpoeHeprii, 3 mux 80 % -

ve]IeKTpOHHl JII‘II/IJIBHHKH KJIacy TO‘-IHOCT] 0. 5 pemTa - iH- | -

ZYKUifHi -k1acy TouHocTi 2.0.
Mot KO\IeleHHOl‘O obiKy erexTpoeHeprii Ha 111 CTVHe-
Hi BUKODHUCTOBYIOTECST 6is 600 THC. OIMHMIL TTPUAATIB
-0671iKy, ¥ cKIami SKWX- TTOCTYNOBO: 30iMbIIyEThCS MUTOMA
" Bara eJIeKTPOHHUX TIpUIagiB 06Ky Kaacy TouHocTi 0.5 Ta
. 1.0, a Takox aBTOMATH30BaHa cUCTeMa KOMePIiiHOTO 06 mi-
" xy erekrpoereprii (ACKOE) Ha 6a3i inTe/leKTyanbHIK i~
YHIIbHUKIB €IEKTPOEHEPTii. .
IrdopMaltist IO CIOXUBAHHIO eJIEKTpoeHeprn Ha. plBHl 1

ta Il cTymenis mepenacTsCs UepProBMM HEPCOHATOM Hif- -

" CTaHM# TPUYI Ha MICSIIb 3 TOAATBUIMM KOHTPOJIBHUM 3HSIT-

TSIM TIOKa3HMKIB NPAMAZiB OGMIKY TIEPCOHANOM OMEpaTHB-

"HOI IUCHETIEPCHKOT CyHKOM (OZ[C) T, METPOJOTIIHUX"
cyx6 BUCOKOBOJBTHHX €IeKTPOMEPERK. :
Kpim ToTO, népconanom pOSanYHKOBOI CpyTH HEHTpaJII)-

PEANI3AYIA EHEKTPOEHEPI'II
BAT EK “XMEﬂbHHHbKDBHEHEPI’ﬂ” 3A 2002-2004 P.P.

OPERATION ACTIVITY

Electricity supply to the customers and transit are per-
formed in compliance with provisions of effective legisla-
tion: the Law of Ukraine “On Electric Energy Sector”, Con-

-ditions and Rules of Licensed ‘Activity, Rules of Electricity
- Utilization, Rules of Laying Out of Electric Devices, other

normative documents within the three stages:
- 1stage - electricity is transferred into the Company’s
electricity networks via electricity networks connecting the

" Company with neighbouring regions;

- I1 stage - electricity is transferred into the district elec-

tricity metworks via electricity networks connectmg neigh-

bouring districts; _
-1 stage electricity is supplzed to the customers.

For commercial electricity metering within the I-st

“stage metering devices represented by meters with accuracy
- rating of 0,5 are mainly used.

Commercial electricity metering w1thm the Ii-nd stage
is-secured by electricity meters of which 80% are electricity

.meters with accuracy rating of 0,5 and the remaining meters

are induction ones with accuracy rating of 2,0. »
Commercial electricity metering within' the III-rd

“stage is secured by about 600 thousand units of meters
. -among which there increases the share of ones whose accu-

racy rating varies from 0,5 to 1,0 and also by automatic sys-

“tem of commercial electricity metering (ASCEM) built on-
_ the basis of intellectual electricity meters.

Informationon electricity consumption within I-st and

CIL: nd stages-is reported by duty staff of substations three

tiines.a month with its following verification via reading in- -
formation from meters by the staff of operative dispatch

' department (ODD) and metrology d1v1510n of high voltage
_ . departments. . '

In addltlon the staff of central dlspatch d1v1510n each '

— EI.EGTRIGITY SALES ‘ E
(OF JSS ESC “KHMELNITSKOBLENERGO” IN 2002-2004
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Hoi aucneryepcrkoi cayxbu (ILC) Kommanii niomicsnis
NPOPaXOBYEThCS DANAHC 110 HANXOMKEHHIO Ta BIAIYCKY
enexrpoeneprii no I ta I cryneusim cucreMu KoMepuiifiHOTO
ob6mixy. CTpyKTypa YIPaBIiHHS PeXHMaMY 3AIHCHIOEThCS
Yepes ONepaTHBHO - AUCIETIEPChKI CIyK0H LeHTpaIi3oBa-
HO, IpUHoM Ta 06poHKa ONEepaTHBHOT AUCTIETYEPCHKO] TeJle:
MeTpuyHol iHQopMaiil BiAGYBAETbCA 3 BHKOPHCTAHHIM
KOPIOPATUBHOI Mepexi, CHCTeMa TEeJEeBUMIDIB, Teslecur-
Hanizauii Ta AUCIIETYEPCHKOTO TeJleKeDYBaHHs 00'€KTiB
niacranuii Gasyerses Ha Komiviekcl “Ipanit”.

Tndopmanis cuctemu xkomepiisinoro 06:ixy Kommanii na
II1 ctymeni nepenacTbes B CAyKGH MapKETHHIY LLISEXOM
Ha/[aHHsI 3BITIB 110 CNOXUBAHHIO EIeKTPOeHePrii MPOMHCTIO-
BHMMH Ta CLTLCEKOTOCITONAPCHKUMY CIIOKMBAYAMMA.

B Kowmrnauii pozpobrena Koruemuis no6yaoBu cucteMu
KOHTPOJIKO CIIOKUBAHHS eNeKTPUYHOI eHeprii 3 BHKO-

PYICTAHHAM JIEKTPOHHOTO 3B'S3KY TA CYYACHOTO HPOTPaM-

HOro 3abesneyenns.. Bracunmy ciamu pospobieni ta 3a-
TIpoBamKei iporpamMui koMmrekcu “Abour-10p” Ta “Abon-
H”, axi 1al0Ts MOXIUBICTL OTPMMAHHS ONEPATUBHOTO Ta
AOCTOBipHOro 06Ky BiAITYCKY Ta omnaTH eJIEKTPOeHepTil
IT0 KOHKPETHHX CIOKKBaAYaX.

YnockoHamoeThest poboTa i 06y TOBUMH G CHOKUBAYAMU

(HaceneHHAM), Je IOUIMPIOETHCS TIEPeXil Ha PO3PAXyHKH

3a eneKlpoeHeprlm STIIIHO BHITHCKMH paxym(na 3a JaHHMH

€JEKTPOHHOTO O6TIKY..

KorTpons 3a Z0CTOBIPHICTIO NepeflaniX AaHUX BEAETHCS
nepcoHanoM Iupexiiid Mapretnary Komnanii.

Po6oTH 110 3aMiHl IHAYKIIHHMX JUYNIBHUKIB KIACY TOY-
nocti 2,0 Ha enekTporHi Knacy Toynocti 0,5 - 1,0 Ta BIIPO-
pazokenmo ACKOE npoaosxyioThCs y BIANOBITHOCTI 10
ZOBIOCTPOKOBOI IHBeCTHUINHOT MPOrpaMy POSBUTKY Ta Bix-
HossteHHs esiekTpoMepex Ha 2005-2009 pokw, roromxeHow
3 Minnasusenepro Yxpaian, HKPE T1a satsepmxenono Ha-
TIISA0BOIO PAAOIO. i :

3 MeToI10 3HWKEHHS HABAHTAKEHHH €1eKTPOCTIONHBAH-
Hs1, 0c06AMBO B TOZMHY “Tik”, Ta HeloTyIeHHs Henependa-
YeHWX BIAKAIOUEHD eJleKTpoeHepril ZitoTh rpadiku:

+ 0OMeREeHb IO eTeKTPMYHIL cxémi;

* 0OMeNKEHD MO MOTYRHOCTI;-

* aBapiitHux BigkIovYeHs 1mo. 10 yeprax;
* CreLianbHIX aBapiilHuX BIAKIIOYEHD.

Cryxba eHepro- T
HarIsAy — HOCTIMHO
nPOBOAKTE  oficTe-
KEHHA  HamiHHoCTi
eIEKTPONIOCTAYAHHS],
BIANOBITHOCTL ‘cXeM
KUBNEHHS Kare-:
ropi#inocti - crpymo-
NpHHAMayiB, BH3HA-
YEHHA BeJTHYUH
aBapiMHOL Ta TEXHO- .
Joriugoi Bpowi, pe-
8ePBHHUX axepen
KUBACHHS, PEKUMIB
eNEKTPOCTIOKHBAH-
HSl Ta TOTYXHOCTI,
KOMIercauil  peak-
THBHOI eHepril Ta
iHuIe.

month calculates balance on electricity input and output
within the I-st and II-nd stages of commercial electricity
metering. Control of modes is executed centrally via opera-
tive and dispatch divisions., Operative dispatch telemetry
information is collected and processed via corporate net-
work. System of telemetry, supervisory indication and dis-
patch telecontrol of substations are based on the system
“Granite”.

Information collected by the system of electricity com-
mercial metering within the I1I-rd stage is transferred to
the marketing divisions via submission reports on electric-
ity consumption by industrial and agricultural customers.

The Company developed the Concept of building up

the system of control over electricity consumption with uti-
lization of electronic communication system and modern
software. Via its own efforts the Company developed and
introduced computer systems “Abon-Yur” (for non-resi-
dential customers) and “Abon-N" (for residential custom-
ers) which enable to perform quick and reliable metering of
supplied electricity and collected payments for electricity
from individual electricity consumers.

The Company improves procedures of providing ser-
vices to residential customers in particular by introduction
of electricity settlements procedures with utilization of the
bills composed on the basis of data collected by electricity
electronic meters. ’

Control over reliability of transferred data is performed
by the staff of the Direction on Marketing Issues of the
Company

Replacement of induction meters with accuracy rating
of 2,0 with electronic ones with accuracy rating of 0,5 - 1,0
and introduction of ASCEM are measures that are current-
ly performing in compliance with provisions of the long-
term Investment Program on Development and Rehabilita-
tion of Electricity Transmission Networks of OJSS ESC
“Khmelnitskoblenergo” for 2005-2009 approved by the
Ministry of Fuel and Energy of Ukraine and the NERC and
adopted by the Company’s Supervisory Board.

In order to-reduce electricity demand especially during
peak hours and prevent unscheduled cutoffs the following
schedules of electricity supply limitation were introduced:

« schedule of limitation depending on electric circuit;

+ schedule of hmltauou depending on capacity;

e schedule of emergen-

L ey cutoffs that provides divi-

; sion of all customers into 10
groups of priority;

. schedule of special
emergency cutoffs.

The department on con-
trol over energy utilization
constantly performs supervi-
sion over reliability of energy
supply, conformity of feeding
systems and category of elec-
tric devises, correctness of
determination of emergency
and technological capacity
reserve, backup energy sup-
ply sources, electricity and
capacity utilization modes,
compensation of reactive
electricity and so on.




¢IHAHGOBA ﬂlﬂﬂleBTb

CDlHaHCOBa 3B1TH1CTIJ KOMHHHII 6YXI'E]JITepCbI\I/I1/I Ta Io--
HATKOBHH 06TIIK BlZ[HOBIZ[aIOTI) HOpMaM Z[HO‘-IOI‘O 3AKOHO-

[aBCTBa B Y9aCTHHI OOTPHUMAHHA - MOJIOKEHD HAIliOHAJIbHOL

cuctemn obaiky, a came: 3akoHy. Yxpainn “Ilpo Oyxran- -

TepchKuit 06AiK Ta (inacoBy 3BiTHICTH B Yipaiuni”, [Toso-

"KeHb (CTaBAapTiB) 6yxranrepcm<oro obmiky,’ HO}IBTKOBOI‘O .

33aKOHOIaBCTBA.

AIMHAMIKA 4UCTOrO I'IPHBVTKV MO BAT EK -
“XMEJII:HHIleDSHEHEPI' 0” 3A 2000-2004 p.r.

~_FINANCIAL ACTIVITY

Financial reporting, accounting and tax recording sys-

" tems applied by the Company correspond to provisions of

existing legislation in context of securing of their consis-

‘tence with.provisions of the national svstem of accounting

including the Law of Ukraine as ofjuly 16, 1999 “On Ac- .
counting and Financial Reporting in Ukraine”, Provisions
(Standards) of Accounting, tax legislation. Accountmg, tax

HET INCOME OF.
JSS ESG “KHMELNITSKUBLENERGD” IN 2000- 2004
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ByxraTepcpka, TIOIATKOBA Ta iHIIa QiHAHCOBA 3BITHICTD
BUKOHYIOThCS 13 3a0€3MeUeHHAM EAUMHUX MeTOXOMOITIHHK
‘3acall, CKJIANaMHsM | HagaHHAM 3BITHOCTI ¥ BCTAHOBJIEHI
crpoku. ITpu Bizo6paskenHi rocnoz[apcmcm oTepartii BUKO-
pUcToBYETheA pobounit [Tman paxyHKiB Tepmoro, Apyrora
Ta TPeThOro mopsiaxie. Mopma O6]Ile mypHam)Ho opaep-
Ha (aBTO’VIaTHBOBaHa)

st Hl[ITBEpJI)KeHHH nocmmpﬂocn Q)IHB.HCOBOI 3BITHOCTI:

WOPIYHO "MPOBONATLCA ‘MEPEBIPKM . HE3AMEKHOO  ayZu-
TOPCHKOTO (hipMOI0, a 3 METOID 3abe3neyeHHs aocmmpnocn
TaHNX 6y¥ramepcm<oro obaiky i 3BiTHOCTI .- iHBEHTApPM3A~
1ist Majina i financoBUX 30008 A3aHb BUIMOBIAHO 10 THc-
TpyKUii 3 1HBeHTapH3aun OCHOBHUX.- 33C00iB, He\IaTeplaJIb-
HUX AKTURIB; TOBAPHO-MATEPIa/IBHIX LIHHOCTEH], FPOWIOBIX
KOW'TIB | JOKYMEeHTIB Ta PO3paxyHKiB, 3arBepxeHol Minic-
TepcTBOM (hinarciB Yxpainn Bix 11.08.1994 p.

Tlpu 3apaxysanmi Ha 6aaHC OCHOBHI 3aCO0H, 3a11acH, Ae-
GiTopchbKa Ta KpeANTOpChKa 3a60pr03aH10Tb OIIHIOIOTHCS 32

frepaicHo0 BapTicTio. O671iK OCHOBHUX 3ace0iB, TOYMHAIYN
"3 1992 poky, menerhcd 3a (haKTHYHUMH BHTpaTaMM Ha ix
NpuadAHHA, TOCTABKY, BCTAHOBIEHHS, CTIODY/KEHHS Ta BU-

"TOTOBJIEHHS 3 YPaxyBaHHAM iHZekcaliif 3rigHo pinrens Ka--

6istery Minictpie y sp'asky 3. indasuieso. Ingexcario Ga-

T HaHCOBOl BapTOCTl OCHOBHHX q)OHZ[lB HPOBGHBHO Ha HlL'[CTB.Bl

) 3aTBeplI>KE‘HHX B YCTaHOB/ICHOMY TIOPAAKY inzexcis. Y 2004
_boli MpoBe/ieHa JOOLIHKA OCHOBHUX 3acobis 3a cripaBesuTu-
“BOIO BAPTICTIO, 110 TIPUBEO O iX 36inburenHs Maitxe y -2

pasn AxamiTiaanil o671k OCHOBHHX 3aC00iB- BeIETbCA Ha

IHBEHTAPHMX KapTKaX.
HapaxyBaHHH aMopmsaun OCHOBHHX 3aco61B y 2004

pO]Z[l SII]I/ICHIOBEUIOCI) 31“111}{0 HOPM HOJaTKOBOIO 3aKOHO--

HaBCTBA Ha 3a/IHIUKOBY Bapncm Ha HO‘-laTOIx BBITHOFO Te-
Diloav:: . i

"an.d 2. “other statements are composed based:
on unified methodology of composing and submlttmg of .

statements and are comnposed ard submitted in time. Ac-

"counmng records of business operations are kept on the ba-
+sis of the chart of accounts consisting of accounts of the

first, the second and the thlrd level. Accounting process is

~ . automated.

To prove reliability of fmanc1a1 statements the Com-
pany annually initiates audit of-its accounting statements
which is performed by independent audit firm, to provide

-reliability of accounting records and statements - stocktak-
_ing of its stock and financial liabilities in compliance with

provisions of Regulation on Procedures of Stocktaking of
Fixed Assets, Intangible Assets, Stock, Cash, Documents

" and Settlements approved by the Decree of the Ministry of

Finance of Ukraine as of November 11, 1994.
When recognising the asset fixed assets, stock, receiv-

- ables and payables are recorded at their acquisition cost.

Fixed assets are accounted at the actual cost of their pur-
chase; delivery, instalment, construction. and production -

_with taking into account revaluations that took place in

compliance with:decrees of the Cabinet of Ministers start-

- ingfrom 1992 and were caused by inflation. Revaluations of

the accounting value of the fixed assets were performed by

“means of application of approved iridexes. In 2004 revalua-
“tion of fixed assets was performed to provide conformity
- between:their accounting and actual value. After revalua-
“tion accounting value of the fixed assets-doubled. Analyti-

cal records of fixed assets.are performed with the use of in- -

" ventory tags.

‘Fixed assets were deprec1ated in 2004 in compliance

" with provisions of tax legislation on the basis of their re-

Sidiial vahie ac nf the hadinning af iho manarkine maniad,



* Gyaiii i cropyny - 8%;

* TpaHCHopT - 40%;

* MAUIMHY Ta YCTATKYBaHH: - 24%;

* ENEKTPOHHO-0OUNCIIOBATIbHA TeXHIKa Ta TIPOrpaMHe

3abesrieverus - 60% .

IIporsirom 2004 poxy Hamilimao ocHOBHUX 3acobiB Ha
cymy 19376 Tic.rpH., 3 HUX 32 paxyHOK npunbanus - 7306
THC.TDH.

Bubyno ocHoBHHX 3ac0biB - Ha cymy 1217 THC.TPH.

3apobitHa nata B Kommanii HapaxoBY€ETsCs 3a Tapud-
HUMH cTaBxaMy (OKJaflaMHi) y BiITOBIZAHOCTI 3 yMOBaMHu
KoJIeXTHBHOTO AOTOBOPY, Taky3eBOK YTOAOW Ta Opramiza-
1iiiHo-posmopsaTIuMy. AokymeHTamu. Beranosneni forma-
TH T2 HaA0ABKY 10 Tapmp}mx CTABOK Ta MOCATOBUX OKTAiB
NpailiBHAKIB Kommasil BiHOCATbCS Ha PaxyHOK cobiBap-
TOCTL

Aoxizx Bix peanizauii npoayxuil (e TIeKTpOEHeprll) BW3Ha-
YAETHCH METOJIOM HapaxyBaHb IpH ii BinpaHTaKeHHI (BT
MYCKY).

Jloxia pizoBpamkaerhed oAHOYACHO 31 30iABIIEHHIM aKTH-
BY, IO 3YMOBIIOE 3DOCTaHHs BAACHOTO KalfiTamy Icas
OOPMIICHHS AKTIB PO BUKOHAHHSA POBGIT.

Burpari BizoOpaxaroTbes B Hananci 0QA0YacHo 3i 3MeH-
1IeHHSIM aKTUBIB abo 36inpiuentsm 36608’ 13akb, a y 3BiTi
npo GIHAHCOBI Pe3yIBTATH - OIIHO‘{aCHO i3 noxomamm; 17

OTpAMAHHS AKHNX BOHU IIOHELEHl BELTBEP.ZDKEHO nepemk i

CKTaj cTatel KajlbKyJOBaHHA BMUPOGHNUOL cobiBapTocTi
nipoAyKI (pobir, HOCYT). ‘

JloBrocTPOKOBI iHBECTHIL, Ha cymy 56 THC. TPH. B 4aCTKH
CTATYTHOTO Kalmitaury iHmX wianpueMcts - BAT “Yrpenep-
ropeecTp” Ta 3AT “XmensHibKenepromyxop” - Binobpa-
KeHi 32 HOMIHAIBHOK BapTicTio (cobiBapTicTs).

30BHIIIHI iHBECTULI] B aKTHBH TATPHEMCTBA He 3a1y4a-
JIUC. .

B Komnamii HapaXOBYETBCS i CILTAMYEThCSI KOHCOMA0BA-
HUil monaTox Ha MpHOYTOK 3 YpaxXyBaHHAM NOAATKOBOI iH-
dopmauii BiA BIZOCOGAESHIX CTPYKTYDPHRHX NiAPo3aiiiB. ba-
3010 OMOJATKYBAHHA NOAATKY Ha JOXaHy BapTiCTh € Orepa-
Wil 3 NIPONIAKY TOBAPY, BUXOAAYM 3 HOTO JOTOBIPHOI (KOHT-
PakTHOI) BAPTOCTI 32 Pery/IbOBAHUMH LiiHaMK (Tapudamir).

CTPYKTYPA NOCTIAHUX BUTPAT 110 BAT EK
“XMENIbHULbKGBREHEPTO* 3A 2004 .

"

CHPOBHHA TA foROMDIHI MaTepiand
BHTDATH HA CIUTATY MPaL 3 HApaKyBaHHAMK
M 1uwi rpoiwosi euTpatH
W Eneprin 3 croponu
B AwopTv3auin OCHOBHHK thongis

Crpyxrypa kanitrary BAT EK “XmenpHuupkoGienep-
ro”’ CTaHOBUTh:
» 62,5 % - Brachuil Kariitan, B T.u. 7,2% - CTaTyTHI/Iﬁ
KaTtiTasl y BUTJLIO] TPOCTHX IMEHHMX aKum
* 37,4 % - norouni 3060B'93aHHA,

Annual fixed assets depreciation rates were as follows:

+ for buildings and erections - 8%;

s for vehicles - 40%;

» for equipment and devices - 24%;

» for computer devices and software - 60% .

In 2004 new fixed assets were put into operation total-
ling to 19376 thousand hryvnias including those put into
operation via purchase - 7306 thousand hryvnias.

In 2004 fixed assets amounting to 1217 thousand hryv-
nias were put out of operation.

Salaries in the Company are charged based on tariff
rates in compliance with provisions of the Company Labour
Contract, Industry .Eabour Contract and other relevant
documents. There are premiums and additional payments
to the Company’s employees treated as the Company's self-
cost. :
Receipts from electricity sale are recognized on accre-
tion basis at the time of electricity output.

Income is acknowledged simultaneously with increase
in assets that causes increase in equity after execution of
completion of works.

Cost items are recorded in the balance sheet simultane-
ously with decrease in assets or increase in liabilities and in
the Income Statement - simultaneously with income for ob-
taining of which they were incurred. There are approved
the list of cost items and expenses to be recorded under spe-
cific cost items.

Long-term investments representing corporate rights
in other legal entities Ukrenergoreestr JSS and Khmel-
nitskenergotsukor CJSS amounting to 56 thousand hryv-
nias are recorded at their face value (acquisition cost).

“The Company did not attract investments form exter-
nal sources to form its assets.

The Company charges and pays consolidated profit tax
based on information provided by the Company's separated
divisions. Tax base for (,hargmg of VAT is electricity sales at
regulated tariffs.

~ GOMPOSITION OF FIXED COST
OF JSS EC “KHMELNITSKOBLENERGO” IN 2004

17%
2%
i"” Raw and Accessory Materials
Lahor Cost and Social Deductions
' Other Cost
@ Purchased Electricity
51% " | Depreciation

Composition of the Company’s equity is as follows:

*+ 62,5 % - own capital including 7,2% - ordinary regis- "
tered shares that form the Company's statutory
fund;




» 0,1 % - 3a6esnequHa HaCTynHHx B]/ITpaT i maatexis.
"B 2004 pouj BiaGymch 3HAUHI 3MiHU ¥y CprKTypl KamiTa-

Jy 3a paY\’HOB 3poCTaHHA BJIaCHOTO KaHITaJIV 1 3MeHIIEHHA

IMUTOMOI BAI'H TIOTOYHHX 30008’ SI3aHE. .
CrpykTypa cobiBaprocti TOBapHoi npoz(ymm cmanae
* 71,6 % (186268 Tuc, rpH ) - BapTlCTb KyHOBaHOI
-eJieKTpoeHeprii;

284 % ( 73863 Tuc. I'pH)~- BapTICTI) HOCTII/IHI/IX»

BUTpAT.

3a HiACY MKaMHU cpmaHCOBO rocnonapcwm ﬂlﬂﬂb'

~ mocti y 2004 pori KoMimasiers 0TpEMAaHO YHCTOLO HipHbyTKy
y poaMipi 562 THC.TpH., 3 kX 40 % nnanyeThes HanpaBnTn

‘Ha BHHJIaTV Z[I/[BIZIGHHIB PeHTa6eJII)H1CTB TOBapHOI HpOlIVK"

nii - 4,24% € cTabiTbHOIO Ha TIPOTSI31 OCTAHHIX pOKlB
3a oninkamu BiHAHCOBOIO CTaHy: .- ‘
* KoedillieHT 3araapHoi JTiKBiAHOCT] - 0,65 Hpn HOpMa-
THBI 1, IO XapakTepH3Y€E PiBeHb o6op0Tan aKTHBIB

,Z[I[}I HOKpHTTH MIOTOYHUX 30008 HSaHb y 333Ha‘{€H1 RN

TEPMiHH;

oraTH Gopris;

"HICTb pE‘CprlB IJIA IIOKPUTTA HO3I/IKOBI/IX KOIHT]_B

Koe(bluleﬂm dinancopoi HeaaNeKHOCTI i 3a6e3nequH;1
BIACHUMH OBIFOBUMIT KOIITAMH [IOKY MaIOTh Bil €MHE 3Ha- -

_ ueHHA BHACJIZOK Lie MalO4uX Micie HemoraueHnx 30uTKis
 MHHYJIOIO NEPiofy, MOTAlleHH: SKHX PO3PAaXOBaHO 3rifHO
pillienb 3arafbHKX 300piB aKUioHepiB Ha Aekintbka pOKiB B
-3a71€KHOCTL BiJl OTPMMAHOTO YHCTOTO npu6yn<y '

Tpe6a BIIMITUTH MO3UTUBHY AMHAMIKY o6opomocn aK- -

THBIB Ta OHOBJIEHHS OCHOBHHX 3ac00iB ropiBHsizo 3 2003
* POKOM: ‘Oinancosi BKJIAJIEHITS, HampasieHi Ha Moaepwisa-
11ito 061iKy Ta Mepesiadi eIeKTPOEHEPTil, O A eHep-
'ro36yT01301 PoGOTH 3aBASKHA CTBOPEHHIO KOMITIEKCHIX Iy H-

KTiB OGCIYTOBYBAHHS CIIOKUBAMIB 1 eHepT036yTOBI/IX hicty i S
HUIlb, BUKOHAKHS IuBecTniLiiHOl Ta iHImX HOBrochOKOBm’

TpoTpaM, 3AHCHeH] 3a PaxyHOK FOCIIOAaPCEKO]L I[ISIJ’II)HOCTI
_ra iuBecTHLIHHOT cKianoBol TapudiB. ‘

Oinancosnit cran KoMnanii XapaKTepnsveTbca SIK CTa-'

6IJH)HHM MaIO‘{I/I]'I HOSI/ITHBHy ZIHHHNII/IKV ’

KoeILieHT BUAKOL JIKBiZHOCTI ~ 0 60 opH HopMa~ ‘.
tusi 0,6-0,8, 10 03HAYAE AOCTATHICTD KOIITIB HTIFI

.Koediuient (I)IH&HCOBOI crifikocTi (nJIaTocnpOMOXQ-
HOCTI) - 0,62 npu wopmathsi 0,3, mo okasye A0¢TaT: |

.. 37 4.% - current liabilities;
. * 0,1 % - provision for future expenses and payments.
In 2004 composition of the Company’s equity consid-

.- erably changed due to.increase in own capital and: reducmon

in current liabilities. .

Composmon of electnc1ty dlstnbutlon and supply
cost is as follows:

* 71,6 % (186268 thousand hryvmas) - cost of pur-

" chased electricity; -
“+ 284 % ( 73863 thousand hryvmas) fixed cost. ;
In 2004 the Company earned net profit amount-

ing to 562 thousand hryvnias from which 40% subject to
dividend. payments. Profitability of the Company’s opera-
tions made up-4,24% and remamed stable durmg few past

-years. .

Financial 1nd1cators representmg the Company s fi-
nancial condition are as follows:.
* « overall liquidity ratio amounts to 0,65 while 1ts nor-
" mative value is 1. This ratio indicates the level of cur-
“‘rent assets available to cover current liabilities;
acid ratio amounts to 0,60 while its normative value
-is.in the range. of 0,6-0,8. This ratio' shows to what
extent the Company 1s capab]e to pay its debts in
“cash; ]
“financial stability (solvency) ratio - 0, 62 Whlle its
' ‘normative value amotnts to 0,5 that indicates that
. the Company suffers the lack of own capital neces-
" sary to cover its liabilities.
Gearmg ratios are negative that resulted from non-re-

" covered previous period losses which have to be recovered
in compliance w ith decision made by the shareholders’ gen-

eral meeting in the future years dependmg o net profit to -
‘be earned in'the future. .

The fact is worth to be mentiened-that asset turnover -

“and rehab111tat10n of assets had positive:dynamics if com-.
: pared with'2003. Funds contribution for. purposes of mod-
- ernization of electricity metéring and transmission systems,

improvement in energy supply operations, establishment of

.. complex centers for providing services to customers, execu- -
" tion of Investment and other long-term programs were ob-, .

tained as'receipts from operatlon activity at the expense of
the investmént component in the tariffs. ’
Thus, financial condition of the Company.can be treat-

o ed as stable and havmg posu:we trend

' GTPVKTVPA CUSIBAPTOCTI o . BOST GUMPOSITIDN
I'IO BAT EK ”XMEﬂbHHHbKDBﬂEHEPI’O” 3A 2003 2004 P.P. DF JSS ESC “KHMELNITSKOBLENERGG” IN 2003 2004
S 167,067 186,268
E- g ‘
68,564 73863 "
e - 2004 ‘
~ [J Tocriksi nnmam o D erd Gust

] 3mistwi BHTPATH (KyNOBaHA enemneueprln) -

- O Variabie cost (pum:nased elecn'lmy)




IHOBALIAHA RIANbHICTD

OchoBH#il 06¢AT podiT no GyAIBHHITBY, BiAHOBIEHHIO,
PEKOHCTPYKII! i MoZepHisauii erexTpoMepexk 0,4-110 kB Ta
BUPOOHMUKX OyiBelb 3AIMCHIOETHCS 32 PAXYHOK BIACHHX
KOILUTIB, iHBECTHULIHHOI CKIa0BOl BiINYCKHUX TapudiB Ha
eeKTPOEHEPTII0 i3 BIIPOBAIKEHHSIM CYYaCHMX Ta OGizpu
eexTUBHUX 0BAATHAHHS, MaTEPiaiB Ta KOHCTPYKTHBHOI
CXeMH eJIEKTPOMEDPEX.

OnuouacHo 3 po6oTaMu 3 PeKOHCTPYKIT i MofepHisauii 3
METOI0 IIBUILEHHS HALINHOCT] eJIeKTPOMEPEX, Ta HEOITY-
HIEHHS IX PYHHYBaHHSA B MalfiOyTHHOMY BHpOBaI.DKy}OTbCH
NPOTPECHBHE] PO3POOKH Ta TEXHOAOTIL.

@axTuyHi BUTPATH HA NpOBejieHHs pobiT Mo peKoHC-
TPYKIil, MOZepHi3allii, BIAHOBIEHHIO Ta KaTiTATHHOMY pe-
MOHTY CKAafaloTh 16,3 MIH.IpH.

B npoueci BUKOHaHHS [HBECTHUIHHOT nporpa»m IIpo-
rpamu 3Mentuerns TBE nocartyTo sMeHIIeHHS TeXHIUHHX
Ta KOMEPIIMHHEX BUTPAT 3aBASIKM BCTAHOBIEHHIO eJIEKTPOH-
HUX JIYMIBHHUKIB BUCOKOIO KJIaCy TOYHOCTI, 3aMiHM Ipo-
BOAIB Ha CaMOyTPHMY01i i80/1b0BaH] IPOBOJIH, yAAITYBaH-
HIO [30/IbOBAHUX BBOAIB, BUHOCY AIYH/ILHHKIB Ha 30BHIIIHIO
CTOPOHY TIOMelIKaHb, 3aMiHK TPAHC(HOPMATOPIB 3a jomyc-

THMHUMH [TapaMeTpaMi, TefleMeXaHi3ailii macTax, BUKO- )

PHCTaHKIO KOPHOPATHBHOTO 38 43Ky Ta iHme. ExoHOMIA BiA
BIPOBAKEHHST TakuX 3axomis y 2004 poui cTaHOBUTH
6misbko 87,6 man.xBr.r, abo 9,4 MAH.TpH., BOTHOUAC KO-
MEpLUITHI BTPAaTH eNeKTpoeHeprii, B ToMy uucsi Hesormatre
ii CHOXKMBaHHA, IO OKPEMWM HACEIEHUM MYHKTAM 3BeEH]
IO HYJSL. .

OxHuM i3 TpiopHUTeTHIX HaHpHMKIB poborr Kommanil
3aIMINAEThCS 3acTocyBanns Konueniil no6yaoBy cucTeMit
KOHTPOJIIO CIOXKUBAHHA enexTpoeHepril Ha 6a3i ABTOoMaTH-
30BaHOi CHCTEMH KOMEPIHIHOTO 061iKy CIOKHBAHHS €JIEK-
tpoereprii (ACKOE), mo nepenbayae BCTaHOBIEHHST Ha
perioHalbHOMY PiBHi ‘HpOTpaM- -

HO-TEXHIYHUX Ta TeJeKOMYHiKa-
wiiHux 3ac06iB o0IIKY Crioxu-
TeyeHHsT B TOZANBLIOMY XO-
CTOBIPHOTO, TOYHOTO i OxHOYAC-
HOro OBTIKYy ejexTpoeHeprii B
POSIONINbYMX Mepekax Kom-
TraHil. o

CunaMpr HAYKOBOTO Ta iHKe-. -
HEPHO-TEXHIYHOTO  ITEPCOHATY
Komnanii BuKoHaHI Ta BIpoBaz-
HeHi Poapobku, K MaTh ae-
p’KaBHE 3HAYEHHS IS eHepre-
THYHOI rany3i B HiToMy i, 30Kpe-
Ma, TaKi IIepeBary, K NoToBXKe-

INNOVATION ACTIVITY

Works on construction, restoration, rehabilitation and
modernization of electricity distribution networks with
voltage of 0,4-110 kV are mainly performed at the expense
of the Company’s own funds and investment component of
the electricity tariffs. While performing these works mod-
ern and more efficient equipment, materials and networks
layout are used.

In addition to restoration works performed for a pur-
pose of increasing reliability of electricity networks and
preventing their damage in the future, progressive inven-
tions and technologies are introduced.

Actual cost of works on reconstruction, modernization,
rehabilitation and capital repair amounts to 16,3 min hryv-
nias.

While implementing the Investment Program, the
Program of Technological Electricity Losses Reduction
there were reduced technological and commercial electric-
ity losses due to installation of electronic meters with high
accuracy rate, replacement of ordinary wires with self-hold-
ing isolated wires, establishment of isolated inputs, instal-
ment of the outdoors meters, replacement of transformers,
telemechanization of substations, use of corporate commu-
nication networks and other measures. By introducing
these measures the Company saved in 2004 87,6 mln kWh
of electricity or 9,4 mln hryvnias. In some residential locali-
ties commercial electricity losses in particular those caused
by non-paid electricity consumption were almost complete-
ly eliminated.

One of the priorities for the Company is implementa-
tion of the Concept of Development of the System of Con-
trol Over Electricity Consumption based on the Automatic
System of Commercial’ Metering of Electricity Consump-
tion (ASCMEC) that envisages installation on the regional
~level of program and technical as

well as telecommunication means
of electricity consumption meter-
ing and provision in the future of
reliable, precise and simultaneous
metering of electricity in all dis-
tribution networks of the Com-
pany.

Research and engineering
staff of the Company developed
and introduced inventions of
state-wide importance for the
whole energy sector. Those inven-

.tions in particular provide such
advantages as prolonged service
life of equipment, higher reliabili-

HEM TEPMiH CAyK6H, TIABHINEHA NOCTOBIp-
HicTp OOJIKY €7eKTPOeHeprii B HOPMATBHO- | }
My Ta aBapiiBOMY MEPEXKEBOMY DEKUMI Ta
CTIMKICTD TIPW TPHUBANHX OAHOMAIHUX 32- -
MHKaHHAX Ha 3eMJII0, MifBHileHa HaIif-
HICTb KOHTPOJIIO 1301411 Mepexi: ‘
* HOBI BUMIipIOBa/IbHi TpUasKi TpaHc-
dopmaropu uanpyru 6 - 35 kB
(HTM-i) uotuppox . Momudikamiit
fpA3HAaYeHl AL BUKOPHCTAHHA B
POBTIOILIbYUY Mepeskax HAIPYTow 6

ty of electricity metering under normal

and emergency network operation modes

- and stability under long-term single-phase

. partial ground circuits, higher reliability

- of control of network insulation and in-

- cludes:

- »new metering three-phase transformers
with voltage of 6 - 35 kV (HTM-i) of the
four types that are designed for utilization

dir electricity distribution networks with
voltage of 6 - 35 kV with insulated neu-




- 35 xB 3 isonpoBano0O Hempajmro - ' S tral

o BUMIpIOBATbHMI. (3pa3KoBHiL) TpaHC(bopMaTop Ha-. % metermg (sample) transformer of Voltage 35/ 10/0 1
npyr# 35/10/0,1 (B3TH 35/10/0 1), npuanaverui . (B3TH 35/10/0,1) designed for metering of the ten-
A1 BEMIPIOBAHHS HAIPYTH 3MIHHOTO CTPyMy 4acTo- - . . . sion.of alternating current.with frequency of 50 Hz,

Toto 50 T B kaci TourocTi 0; t1aB Mexcax 8-42 KB R accuracy rating of 0,1, within the'range of 8-42 kV

" a TaKOXK [JIS TIOBIDKM BHMIpIO- <
BaJIbHUX TPaHCGhOPMATOpIB Ha-.
MPYTH B ETCKTPUYHHX yCTaHOB- :
Kax 10 i 35 kB; : o
.+ CTaliOHapHa ﬂaéoparopm moBip-
- & CIIK-110/3000 - npusnae-
Ha JUISL BU3HAYEHHS! noxubox -
o TpaHCCbOp‘VIaTOplB CprMy Ta Ha<"
NIPYIH; .
"e TepecyBHa na6oparopm nompxm »
NEPBHHHMX  3ac06iB.  BUMIDY E
" CTPYMy, HaIpyTH i’ enercrquHor
eHepril - TpU3HavyeHa 175 IOBIp-
- KH " TpaHcopMaTopiB  crpyMy
© 0,4-330 kB Ta BuMipOBanbHUX
TpaHchopmatopie Hampyru 10
1a35xB.
3a -VYACTIO . inxeHepHo- TEXHI4HOTO
IePCOHATY TAKOK p03p06nem Ta cepiit-
HO BHpOBaJI)KyIOTI)CH pos'ennysaui 10
" kB Ta TeXHOMOTIYH] KapTH iX poboTH, .
11O Nal0Th MOMJIMBICTD CHCTEMATH3AUIT | -
Ta INPUBEJEHHA 10 €ANHOIO HOPMAaTUBY . .
TIOPSIIKY MOHTaXYy, 326€31e4yI0Th eKo- -
"HOMiT0 BUTpAT fpu MGHTaXK] | eKCiliya-
“Tauil, TiABUIYIOTh piBeHb TeXHIKK He3-:
. Hiexy. BoHM KOPHCTYIOTBCS TIOMMTOM B
HaTaThox EHepI‘OHOCTa‘-IaJII:HHX KOM*
. -TmaHigx Yxpainu. e
Y 2004 poni pEKOHCprI/IOBaHO 163 N
. KM 7iimif erremponepeﬂaq 2 tpanchop-
MaTopHUX TiAcTanniit TIC 35-110" kB,
TIC 110/10 “Qy6oro”, BUKOHaHO KarTi-
TAIbHUH PEMOHT 334 1IT. BUMUKAYIB, . §
3MOHTOBAHO 5 KOMILIEKTIB Te/leMexani-
KM Ha migcTasisx [1C 110/35/10 kB:
3a 2004pix npoBeneHo KamiTalbHUil
. .pemonT: 255 kM ILJI<10 xB, 151,6 kM -
I171-35'%B, 82,2 xu TLJI- 110KB 315 KM
T1JI-0,4 xB. i1
Kle TOTO, BHKOHAHO KaiTaJbHHH |
.peMoHT, 18 TpaHchopMaTOpHHX. miz-.
cTaniit Harpyrow 35-110-kB.

FACTATa) om e P T T
RN BRI
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‘and also for verification -of instrument: - -

voltage transformers in electrlc 1nstal- o

- ments of 10,35 kV;

« . " stationary venﬁcamon labora--
tory CIIK- 110/3000 designed for'deter- .
mination of errors in transformers of cur-

- rent-and voltage;.

+ - mobhile. 1aboratory for Verrﬁca-' ’

- tion of prime devices for metering of cur-
. rent, voltage and électricity designed for -

testing of current transformers with volt-

E age of 0,4-330 kV and instrument voltage

transformers of 10 and 35 kV.
.- With participation of ‘engineering
and technical staff of the Company there

' were developed-and are being introduced

in.Tots disconnectors of 10 kV and their

* process charts that’ enable systemizing

and unification of mounting procedures,

, proyrde cost reduction on mounting and

operation, growth in safety. of operation..

They are in gredt demand in many elec-

tricity supplying companies of Ukraine.
In 2004 there were rehabilitated 163

km of electricity .distribution lihes, 2

transformer substations 35-110. kV,

: 110/10 substation  “Dubovo”, repaired .

354 switches, mounted 5 sets of telemetry
equipment at substations 110/35/10 kV.

o In 2004 there were performed the -
following capital repairs: of 255 km of
aerial electricity-distribution lines ‘with
voltage of 10 kV, of 151,6 km of aerial

electricity distribution lines with voltage .

of 35 kV, of 82,2 km of aerial electricity
distribution lines with voltage of 110 kV
and of 315 km of aerial electricity distri-

' bution lines with voltage of 0,4 kV.

In addition there were performed
capital repairs of 18 transformer substa-
tions with voltage of 35-110 kV.,




IHBECTHLHIT

Dinancosi BKaaieHHA B po3puTox KoMmanii 6yau 3aidic-
HeHi 33 paxyHOK I'OCIOAapChKOl AisIIBHOCTI Ta iHBeCTHLIN-
HO1 cKTaz0Bo1 Tapudis. TakuM YMHOM HaNIpaBIsJIMCh KOLI-
TH Ha MOJEpHisauio obiiky Ta mepeAadi ejeKTPOeHepTil,
noainwedHs enepros@yrosoi pobotu B PEMax, aBTomari-
3allitlo Ta NporpaMHe 3a0e3leYeHH CHCTEM OOIIKY CIOXKH-
BaHHS €JeKTPOeHeprii, PO3PaxyHKIB peakTHBHOI eHeprii,
PEKOHCTPYKIiI0 6yAiBesb i CIOpy L

Ouixysani inBecTHnil MeperbaueHo OTPUMATH 33 Daxy-
HOK IHBeCTHIIIHOI CKJ1af0Bol TapH(iB Ha Hepefady Ta noc-
TAYaHHSA eJeKTPUYHOI eHeprii BiAMOBIZAHO 3aTBepiXeHOl
[nBecTHLLIHHOT IIPOrPaMH PO3BUTKY Ta BITHOBIECHHS €JIEKT-
pomepexk BAT EK “XmeabautibkobaeHepro” repMiHoM it
5 pokiB, sIKa HallpaBleHa Ha:

* TeXH{YHUI PO3BUTOK, MOAEePHI3alio Ta ByNiBHUITBO
e/IeKTPHYHMX Mepesk 1 obanHants 35-110 kB;
TEXHIYHIH PO3BUTOK, MOTEDPHI3ALI0 Ta Oy AIBHHITRO
esleKTPHYHNX Mepex i obiaananns 0,4-10 kB;
SHHUKEHHA TEXHOJIOTIYHMX T2 HOHA[HOPMATHBHUX
BUTpAT e/IeKTPOeHepTii B POBMOIIIbYNX MEPEKAX;

« BIIPOBA/UKEHHST T4 POSBUTOK aBToMaTusalii omepa-
THBHO-{H(OpMaiifHIX TEXHOTOTIH;

BIPORAJKEHHS Ta POSBUTOK IH(HOPMAUIAHUX TEXHO-
JIOTii, 3BSI3KY 1 TeJIeKOMYHIKaltit.

INVESTMENTS

Financial investments for a purpose of the Company’s
development were contributed at the expense of the re-
ceipts from the Company’s business activity. From this fi-
nancial source there were financed modernization of the
systems of electricity metering and distribution, automa-
tion of the procedures and software required for operation
of the systems of electricity consumption metering and re-
active energy flows determination, rehabilitations.

Future investments are supposed to be attracted via
receipts from electricity supply obtained at the expense of
the investment component in the electricity distribution
and supply tariffs in compliance with provisions of the In-
vestment Program of Development and Rehabilitation of
the Company’s networks for the 5-year period, implementa-
tion of which is supposed to provide:

» technical development, modernization and construc-
tion of electricity networks and equipment with
voltage of 35-110 kV;
technical development, modernization and construc-
tion of electricity networks and equipment with
voltage of 0,4-10 kV;
reduction of technological and above-normative
electricity losses in distribution networks;
introduction and development of automation of op-
eration and information processes;
introduction and development of information tech-
nologies, communication and telecommunication

. systems.




) coumnbm,nmuua | SOCIAL ISSUES

" The Company' pays particular at-
tention to provision of social benefits
to its ‘employees and development of
social infrastructure. Social infrastruc-
ture facilities accounted in the Compa-
ny’s records include housing facilities
with total area of 38094 m2, kindergar-
ten -for 90 children, canteen for 100
seats, hostel with total area of 2173 m2
and health and recreation centre “Ap-
ple Orchard”. Social infrastructure
maintenance expenses amounted to
6547 thousand hryvnias in 2004 that
considerably exceeds social expenses
incurred in 2003.

The Company rnamtenances
health and recreation centre “Apple
Orchard” located at the distance of 20
km from' the city of Khmelnitskiy, on
- the basis of which there were estab-
lished health and recreation facilities -
for 50 seats and summer camp “Little
Spring” for recreation of 200 children a
season. The centre provides multipur- -
pose facilities providing services that
meet international standards, inchid-
. ing recreation, hotel and tourist ser-

- vices as ‘well as training services com-.
bined with recreation ones. .

The staff of the Company and vet-
erans of the energy sector are all the
time ‘the subject of concern for the
Company’s ‘Board. In 2004 the Com-"
pany provided financial aid to retired
and deprived employees of the Com-
pany, to merited workers of the energy
sector, financed recreation and reloca-
tion of young specialists and pre-re-
cruits. In addition the above mentionéd
categories of people were provided
I with recreation in holiday homes'at the
- expense of the Company.

To retain qualified specialists the
Company provides them with housing.

Ocobnusa yBara 8 Komnanii mpumi-
JSETHCS COUIAMBHIM rapaHTisy mpa- | -
WIBHUKIB TA DPO3BUTKY COHLiaJbHOL
cepu. [lo of’exTiB coniampHOl 1H(ppa-
CTPYKTYDH BITHOCATDCS - KHUTIOBHH
OHI 3arajbHOK0 [IMOLIEK 38094 xB.
M., ZuTsanit canok. Ha 90 Micib, 11amb-
Ha Ha 100 Miclb; rOTeAb-TYPTOXUTOK
3arajbpHOMO TII0ME 2173 KB. M. Ta JIi-
'KyBaJbHO-030POBYMH  KOMILTEKC Ca-"
HaTopm npodinakropiit “A6aynesuii
cax’. Butpari Ha yTpUMaHH: cCoOTiann-
Hoi cepu 3a 2004 pix ckmanu 6547
_THC.TPH., IO 3Ha4HO Oijbme, Hixk y [N
2003 poui. » - 8
JlikyBasbHO- OSHOPOB‘-H/II/I KOMIT=*
nexc “SI6ayHenuit can’- B 20 KM Bij M.
- XMeJIbHHUITBKOTO, Ha 623i AK0To CTBO- |
PeHO caHaTOpill - TpodinaxTopiil Ha
50 Miciip Ta HiTHIE Tabip “Ixepensue”
nna npuitomy. 200 mivelt y sminy. 1le
Cy4YacHUH KOMILIEKC pPisHO(MYHKIIO-
-HAJIBHOTO HaNpaBJIeHHA i3 TeDCIeKTH-
BOI0 06CIYTORYBAHHS HA MIKHAPOLHO- §
My pIBHI 3 HaJaHHAM CAaHATOPHMUX, TO-
' TeTBHUX, TYPHCTHYHNX TIOCAYT Ta 3a- -
GeafieueHHsaM HaBYANBHO-TIATOTORYOL
6a3n CIITLHO 13 O3JIOpOBJIeHHHM Ta.
BIZ[HO'-IHHKOM
BeTepasu CHEPIeTHKI - nocm/mo B
30Hi yBaru '3 60Ky npasninusg. Tax, y
2004 poui Gysw HagaHL Taki BULH 10O
_TIOMOTH, ‘AIK MaTepialbHa - IIOMOTa
meHcioHepas, MaI03a0e3edeHIM
IpariBHUKAM, 3aCTyKeHUM eHepreTH-
KaM, BUILTATH O3A0POBYHX, MIAHOMHI
MOJIOAMM CIIelialicTaM, I0NPH3HBHYU
" kam: KpiM toro, i1i xaTeropii 3aGeame-
YYIOTBCS MJIbTOBUMHU ITYTiBKAMY B Ca-
‘HaTopil, mancinHaty, 6asu BIATTOYHHKY
3a paxyHOK KowTiB KoMmanii.
[l 3akpirvieHHs KBATIQIKOBAHKX
crerianicTia BI/IplLIIyIOTbCH KUTAOBI
TIMTaHHS. ‘ .



AKLIIOHEPHMiA KANITAN TA LIIHHI MANEPH

Axuionepnuit kamitan BAT EK “Xmenpuuiprobiiesep-
ro” cradosuth 33637840 rpe. Ta po3momimenni - Ha
134551360 mpocTux iMeHHMX aKLil HOMIHAJLHOIO BapTiC-
tio 0,25 rpu.

CTpyKTypa aKiiOHEPHOTO KaliTamty:
* topuaryni ocobu - 97,58 %, B T.4. JepixagHa YACTKA -
70% {cranom Ha 01.01.2005 p.),
* disngni ocobu - 2,42 %:
Y 2004 poui srizno Ykasy Ilpesuzenra Ykpainu me-

PKaBHII nakeT akiiit y poamipt 70 % CraryrHoro doxzny -

Tiepenao HAK “EHeprequa KOMIIaHig Ykpaigu”.
3aranbHa KinbKicTh axuiotepis - 4184 ocobu, e repe-
BaskHo hisnuni ocobu ( 4146).

BAT EK “Xmenpuunpko6iaenepro” saiiicHioBaio emicii
HACTYIHUX BU/IiB IIHHUX NManepis:

1. TIpocri imenui axirii B A0kyMeHTapHi# dopMi HOMi-
HAJIbHOIO BApTICTIO omHiel - 0,25 IpH. Ha 3araibHui pos3Mip
CrarytHoro cdoumy 33638 tic.rpH. B kiumbkocri 134551360
TIT. o ) ‘

Axuii BAT EK “XnenbHAubK061EHEPro” € BUCOKOMKBIf-
HUMY, HallKpaia Uika mpoxaxy sa gaxumu [IOTC na ki-
- meup 2004 poky cxnaza 1,20 rpa., mo BKasye Ha CTpiMke
3POCTAHHS BAPTOCTI | MOMUTY Ha BTOPUHHOMY (DOHIOBOMY
purky. Komianis va nporsiai 'sT# pOKiB BXOAUTH 10 peii-
TiHry 100 HafiKpalux BiTKPHTHX aKLIIOHEPHNUX TOBAPHCTB
Yxpainsu (TOTI - 100) mo kaniranizauii.

30 % axui#i Cratyrworo doupy BAT EK “XmenbHuis-
xobneHepro” HaxeXarb TPOMaJAHaM YKpaiHM, BiTYH3HS-
HUM Ta 3apyGbxHuM topuauyhuM ocobam, 70 % -3Haxo-
IIMTBCH y sracuocTi HAK “Enepreruyna xommanist Ykpai-
Hu”, SIKa UPeACTABISE IHTEPECH AEPKABIL

Hul akuii BAT EK “Xmeasuunprobaenepro” Komicieto 3
mitnux nanepie CHIA sapeecrposana: [fporpama Bumycky
aMEPUKAHCHKYX AETIO3UTaPHIX POSIUCOK I-T0 plBHH (ALP)
Ta yknaneno Jenosurapuull gorosip 3 6ankom “Bank of
New York” upo o6¢nyrosysanss [porpavu suycky AJP.

Axniouepu Komrramii 3abesneueni ceprudikaraMi axiiiit
HOBOTO 3pa3sKa.

2. Ha mporszi 1997-2000 pokis KOMnamefo Gyau emito-
BaHi MPOCTi BEKCEI 115l rocnouapcr:mrx norpeé AKi 1OB-
HiCTIO HorameHi:

B paxyHOK niorallieHHs 3a60pFOBaHOCT1 32 OTPUMAaHI Ma-
Tepiany Ta obaandanus o 2000 poxy y BAT EK “Xwmens-
HHLbKOOIeHepro” BUKOPHCTOBYBATUCE BEKCEL IHIIHX eMi-
TEHTIB K JOZATKOB] BIHAHCOBI IHCTPYMEHTH, IO 31rpa110
CBOIO TIO3UTHBHY POJIb B eKOHOMILI KoM-
manii mix vac gediuury obirosux xom-
TiB.

EQUITY AND STOCK

Shareholder capital of OJSS ESC “Khmelnitskoblen-
ergo” amounts to 33637840 hryvnias and divided by
134551360 ordinary registered shares with face value of
0,25 hryvnias per share.

Composition of the shareholder capital is as follows:
+ legal entities - 97,58 % including state-owned stake
of shares amounting to 70%,

» individuals - 2,42 %.

In 2004 the state-owned stake in the Company
amounting to 70% of its total shareholder capital was trans-
ferred to National Joint-Stock Company (NAK) “Energy
Company of Ukraine” as contribution to its statutory fund
according to Decree of the President of Ukraine.

Total number of shareholders amounts to 4184 people
that are represented mainly by individuals (4146).

QJSS ESC “Khmelnitskoblenergo” issued the follow-
ing securities:

1. Ordinary registered shares in documentary form
with face value of 0,25 hryvnias per share. Total value of the

.Company’s Statutory Fund amounts to 33638 thousand

hryvnias and is composed of 134551360 shares.

The shares of OJSS ESC “Khmelnitskoblenergo” have
high liquidity. The best sale quotation according to infor-
mation of PFTS (Ukrainian Stock OTS Trading System) as
of the end of 2004 amounted to 1,20 hryvnias that indicates
that the shares were constantly in demand in the secondary
stock market as well. For the past four years the Company
was included in the rating of the 100 best public joint stock
companies of Ukraine (TOP - 100) with regard to its capi-
talization.

30 % of the shares of the Company’s statutory fund are
owned by citizens of Ukraine, native and foreign legal enti-
ties, 70 % are in the ownership of the National Join-Stock
Company “Energy. Company of Ukraine” that represents
the State of Ukraine.

US Securities and Exchmge Commission registered
the Program of Issue of American Depositary Receipts of
the I-st level (ADR) and concluded Depositary Agreement
with the Bank of New York on leading the Program of Issue
of ADRs.

The Company’s shareholders are provided with new
certificates of the shares.

2.1n 1997-2000 the Company issued ordinary promis-
sory notes to finance the Company’s business operations
that during the followmg periods were completely re-

deemed.

Before 2000
OJSS ESC “Khmel-
nitskoblenergo” used
promissery notes of
the others issuers to

. cover its indebted-
ness for purchased
materials and equip-
ment that played pos-
itive role for the
Company when it
suffered strong short-
age of cash funds.




IHdJOPMAIIIiI mlﬂ AI(I.lIDHEPIB

PeechaTop BAT . “YerHepropeGCTp
0608’ 43KH 110 CKJIaIaRHIO Ta Be/IeHHIO PEECTPY BAACHHKIB
iMeHHHX - IIHHUX nanepis, a. TaKox’ nepeodopmaeHHIO

npaB BJIACHOCTi Ha lMe}[Hl ].IIHHI nanepn KOM]’IaHll 3 no4ar-, -

Ky npnBaTnsauu

Axpeca: 04071, m.Kuiz, ByJI HaéepemHo HerBa 7 v"' '

Teir. +38 (044) 463-76-89:

I[enosmapm "BAT “Mlmperloﬂaﬂbﬂml (1)0Hnomm“

"co103” eHOMinaerHnM YTPHMYBaueM Ta Bejie paxyHKH

36ep1raqm nepeBamHm 6inbuiocri. BJlaCH.PIKlB I_HHHI/IX na- o

nepie Komnasii. :
Anpeca: 01032 M. KmB ByJI BETpOBa 7 6
Ten. +38 (044) 238- 61 92

AyzmTopcmca dbipma “ABa.nb” 3JIIHCHIOG ayz:lnTopcnKy

' nepeBipKy - pinaHCOBO- rOCNOAAPCHKOI - " AisUIBHOCT Kom- "

naxii.

109
- Ten +38 (03822) 65-72-14.

. BBaGMOBIZ[HOCI/IHI/I 3 aKkioHepaMu. Kowmmnanii- 6VI[VIOTI>C$1‘
B MeXaX YHHHOTO 3aKOHOZABCTBA | HANPABJIEH] HA 3aXuCT . ™7
IIpaB aKUIOHEPiB Ta AOMEPHKAHHS anHuHmB KOpHOpaTI/IB- .

HOTO YIIPaBJIiHHS.

. Hocriitro mposoauTses podora 1o CHIJIKyBaHH}O 3 afcmo—' _
HEPaMH SIK TIEPCOHATIBHO, TaK i uepes 3aco6nwrac0301 mq)op o

~ Marii; a came:

-* HaJCHJIAIOThCA Ta l[p}/'KyIOTI)CH B 33CO63X MaCOBOI lH'

 (popmanii HOBIZ[O‘\/UIEHHH mpo. 3arajipHi 36opn akuio-
" HEPIB;

® ‘I'IpOBOZI]’ITbCH OSHaHOMJIeHHH aKL[lOHeplB 3 pesyana- .

TaMu Cp]_HaHCOBO rocnonapCme I[lFIJIbHOCTl

TaIbHUX. 360plB aKmoHepna
® KO)KBH aKHIOHEp 33683He‘1y€TbCH I[OKyMeHTaMI/I Hl]I-

‘TBepZ[)KVIO‘{I/IMI/I #oro IIpaBo BJIaCHOCTl Ha ‘-IaCTKV

" CratyTHOro hOHIY (aKuu)
* IIPOBOAUTHCH JIMCTYBAHHA 1O 3a- -
[MATaX MO0 BUILIATH AHUBIXEHAIB, -
‘HGpEO(IJOp’\I]IEHHH mpas BJIACHOCTI, *
¢ TOI{O _—
" - IPOBOASATHCA - 3arampHhi 360p1/[ aK-
" IIOHEpiB; :
" 3AIHCHIOIOTHCS IH]III aii.
; Saraﬂbﬂl 36opn aKIiOHepiB B1;[6yBa-
OTBCS B CEPeIHBOMY IBa Dasit Ha pik
(Bcvoro '3 ceprinst 1998 sarvaipni gbopn 9
‘posoamAuck 10 pasis). Ilepesaua axiio-
HEPaM¥ NOBHOBAKEHD JJIsE YUACTI Ta TO-  J
- IOCYBaHHS Ha 3aranbHux 360pax iHummM - §
‘ocobaM 3MHCHIOETbCA WIAXOM OQOPM- |
| JIeHHs 10BIpEHOCTET 3T1AHO 3aKoHy YK- E
“paiHm: “Hpo rocnoz[ap(:bm TOBapI/ICTBa

. 3aiHCHIOE.

Anpeca: 29000 M. XMeJIbHULIBKHII, Byn BOJ[OZ[HMHPCBKEI h

BZIII/ICHK)ETI)CH BUILIATA AUBIAEHIIB 32 leIEHHHM 33' :

INFORMATION FOR SHAREHOKDERS

" The Company’s registrar O] ss “Ukrenergoreyestr”

" has been' composing and administering the registrar of -

the -owners of the registered shares of the Company, _
transfer of ownership rights for the registered shares of

* the Company.

Address of the Registrar: 04071, the’ c1ty of Kyw Na-
berezhno-Lugova Str., 7
tel. +38 (044) 463-76-89.

OJ_SS"“‘Interregional Stock Union” has _been acting

- as a depository for the Company and is a nominee of its
shares. It keeps records- of depositaries that keep records

of the largest part of the owners of the Company’s

' shares.

Address of the Dep051tary 0103 the.citypf‘Kyiv, Ve- .
" trova Str.,7-b - ' - '
tel. +38 (044) 238-61-92.

Audnt of the Company’s finance and business opera-

-tions is performed by the audit company “Aval”.

" 'Its-address: 29300, the city of Khmelnitskiy, Vology-
_myrska Str., 109
tel. +38 (03822) 6-72-14..

Relatlons w1th the Company s shareholders are based,
on correspondmg provisions of existing legislation with re-

~gard to protection of shareholders rlghts -and corporate
© governance. ‘

-The Company constandy commumcates w1th its share-

"holders both personally and via mass media as follows:

-« provides. notices on general meetlng of the

- shareholders;

+ publishes  the’ resu]ts of hnance and . busmess

performance,

* pays the dividends accordmg to the decisions made

. by the general meeting of shareholders; . .

» provides; together with the Registrar, the documents.
certifying ownership right of each shareholder for
~the stake in the Statutory Fund (shares);

. provides answers to the

- requests on dividend payments,

transfer of ownership rights,

" arranges general meetings of

" shareholders;

. implements other measures.
General meetings of sharehold-

“ers'are held on the average twice a

" year (in total beginning from August

1998 shareholders’ general meeting

were held 10 times). Transfer by the

shareholders of their authorities to
" take part in voting at the general
meetings to other persons is imple-
i mented by execution of proxies in
""compliance with provisions of the
. Law of Ukraine “On Business Soci- .
eties”.




Ayoumopcora Qipma

"ABAJID',
Jailictroe nigabHicts Ha nigcrasi dineusii AITY cepil Ne1770

p/p 2600626000083 Xm® AKB "IIpasekc-Bank"” M®O 315610 3KITO 23841179

M. XMeapHUNBbKHI, Bya. Bosoaumipeska, 109

Avnmopcbxuﬁsucuuanx

XMeMbHUIBKOIO ay AUTOPCHKO (ipMoio “ABan”,
MO 3HAXOAUTBCH ¥ M. XMETBHUWLLKOMY 1o ByJI. Bosomu-
Mupceeka, 109, srigno gorosopy Ne 9 Big 01.03.2003 p. mpo-
BEIIEHO AYAWUTOPCHKY TepeBipky GyXrasTepchKoro ta mo-
natxoporo obgiky BAT EK “Xwmensuuupkobienepro” sa
nepion 3 01.01.2004 p. no 31.12.2004 p. Ha MOMEHT TMiTBED-
wxenns hiHaHCOBOL 3BiTHOCTI CTaHOM Ha 31 rpyzes 2004
POKY. - .

Byxraarepcpkiti obaix B aKI[iOHepHOMy TOBapHC-
TBI BEAETHCA Y BIANOBIAHOCTI 3 IPHHHATIMY HALIOHATIbHH-
MH CTaHApTaMu OYXTanTepchkoro o6aiky 3rijiHo 3aKoHy
Yrpainu “Ipo dyxranrepeoinii o6uik Ta binaHcoBy 3BiT-
HicTb B Yipaini” Ne 996-X1V six 16.07.1999 p. Ta npuiins-
Toro Ha nizmpuenmcrsi Haxasy npo o6aikosy nomituky.

TuBerTapm3allis OCHOBHMUX 3aCc00iB, BUPOOHHYMX
3arnacis i IHIIOTO MaifHa TIPOBEJeHa CTAHOM Ha 1 MucTonaaa
2004 poxky. ’

(DixaHcoBa 3BITHICTD CKIAAAETHCS CBOEYACHO Ta
SAKICHO 1 HOXA€ThCS 0. BIATIOBIAHUX JNEP’KABHMX OPraHiB
3riHO BUMOI YUHHOTO 33KOHOJABCTBA, BIfNOBiZa€ maHuM
oKy Ta oxkpemum GopManm 3BITHOCTI 0AHH 10 OZLHOTO.

HCPEBlpKOIO BCTaHOBJIEHO HE3MIHHICTh 06/IiKoBO]
TOAITHKM, TOOTO BEIEHHS .OYyXranTepehKoro obKy sailic-
HIOETbCHA 3TITHO METOAIB, HOPMATHBIB, CTPOKIB, BCTRHOBJIE-
nux HawazoMm Kommawnii “TIpo obxixoBy nonitnky”.

Posbixuoctedl Mixk. garuMu Gatawcy, TONOBHOI
KHHTH, XKYPHaJIB - opAepis, BizomocTel (10610 poabixuoc-
Tell MIK AHATITHYHAM I CHHTETHUHIM 06/1KOM ) HEMAE,

Ha mamy aymMKy (iHaHCcOBI 3BiTH CIPaBEIJIUBO i
AOCTOBIPHO BifloBpakatoTh (inaHCOBMit cTal TATpHEMC-
TBa craHoM Ha 31.12.2004 p., a Takox pe3yAbTat HOTO Tistib-
HOCTI Ta PyX TPOILOBMX KOIITIB 33 MMHYJIUI piK 3rifHo 3
Hauionanbuumy cTaBIAPTAMHE ayIuTy i BiANOBIAAIOTH BH-
MOraM YIHHOTO 3aKOHOJABCTBA YKpainm 1 mpuitHsTol 06i-
KOBO! TIOMITHKH Ta PEATBHO 1 TOYHO BiZOGPAXKATh HOTO
(hIHAHCOBHH CTaH Ha JATY CKIANAHHA 3BiTHOCTI.

I[Hpem'op ayamopcsxm hipmit “ABais”
UneH KOPeCHOHAEHT MDKHaponHm KaipoBoi AKaz[eMu

@ (ren/dakc) 6-72-14

AUDIT INFERENCES

Audit company “Aval” which is located in the city of
Khmelnitskiy, Volodymyrska Str, 109 executed the audit of
accounting and tax records of QJSS ESC “Khmelnitskoble-
nergo” for the period from January 1, 2004 to December 31,
2004 for confirmation of the Company’s financial state-
ments as of December 31, 2004. The audit was executed in
compliance with provisions of the Contract # 09 as of Feb-
ruary 1, 2003.

Accounting in the Company is arranged and per-
formed in compliance with provisions of National Account-
ing Standards and the Law of Ukraine “On Accounting and
Financial Statements"# 996-X1Y as of July 16, 1999 and
the Decree on Accounting Policy approved by the Compa-
ny. ,
Stocktaking of fixed assets, stock and other assets was
executedas of November 1, 2004,

Financial statements are composed timely and with
proper quality and submitted to state bodies in comphance
with requirements of effective legislation, correspond to ac-
counting records and each other.

The audit established that accounting policy remained
the same that means that accounting is performed accord-
ing to procedures, rules and terms determined by the Com-
pany's order on accounting policy.

There are no discrepancies between balance sheet,
general ledger and subordinate ledgers.

From our point of view financial statements rea-
sonably and exactly represent financial condition of the
Company as of December 31, 2004 as well as its business
performance and cash flows in the past year according to
national audit standards and requirements of effective leg-
islation of Ukraine and actually and precisely reflects the
Company’s financial condition as of the date when financial
statements were composed.

Director of the Audit Company “Aval”
Corresponding member- of  the International Staff
Academy

D.V. Kalita’ '
Certificate of auditor A Ne000651
Certificate issued by FPAAU certifying the I-st degree of

certification #734




®IHAHCOBA 3BITHICTb

FINANCIAL RESULTS
“MignpuemcTso ‘ BIOKPUTE AKUIOHEPHE “TOBAPWCTBO - EHEPTONOCTA- : . A . Koau
Enterprise YATbHA KOMMAHIA “XMENBHALUBKOBAEHEPTO” -~ & - o Identification
PUBLIC JOINT-STOCK ENERGY" SUPPLY COMPANY . o o o o Numbers (IN) o
‘ “KHMELNITSKOBLENERGO" B ‘ : Bara (pik, Micaub, ‘MCHO) E : 2004.12.31
Teputopis. .~ XMenbHULbKa . il _. Date (vear/month/date) = - ; T
Territory - . Khmelnitskiy Region - " - 7 v T T sakgPnoY ‘ 1 25767506
®opma KOMEKTUBHA o - o+ . Enterprise IN - ~ ) L
BAACHOCTI T s 32 KOATVYY Coan
: : i 6810100000
Ownership form Joint-stock ) ) ) Territory IN
“Oprad gepxasroro  HAK “Edepretnyna komnadis Ykpaimm . “lsakes - . 30
YNpBMiHHA Ministry of Fuel and Energy ' . . Ownership Form IN
- State Administration . ..~ .7 sagCnopy. T 2804'-
Fanysb » eneKTpoeHepreTMKa e T . - State Administration Body IN
.Body Industry. . Energy Industry . ‘ o . . 3@ 3KFHI .. 11170
Bug eKoHOMIUHOT - PO3NOGINEHHA eneKTpoeHepru S Industry 1N -
AisnbHOCTI Etectricity Drstnbutlon Lo s © - 3aKBEQ 40105
Economic Activity - ° R : a - Economic Activity IN” T
OniHuLs BUMIpY THC. TPH. . KOHTpONbHa cyma
Measurement unit:” thousand hryvnias . -, : R I * " Check Sum
Anpeca ©C O UMicTo XmenbRulbkad . 0 T o '
Address: -+ the city of Khmelnitskiy
"BANAHG
BALANCE SHEET -
AxTis WOUATOK 3BitHoro | Ha kimelp
Assets Pagka nepiony 3BiTHOrC Nepiogy
Line code At the beginning of the | At the end of the re- |
reporting period porting period
1k HeobopoTHi akTusm

HemaTeplanbm aKTMBI/I
Intangible assels . ‘ e
. | BamuwkopaBapTicTs . . ... .. O e S

| Residual value o T h T s T e
Mepeicna BapTicTs o

fort T oocfaars o 3454

" | Historical cost
.| Hakoniyena amopmsaum o T : R
1 Depreciation ’ 012 c e I 63,9)’- L T (1032)..
Hesasépiuene GymBHMLnBo E O e Con
" | Incomplete construction 020 - 10186 12882
| OcHOBHi 30061
Fixed: assets: S . .
3anuikosa BapTicTb Can 0 Teeeara s assrae, o
Residual value 1030 7| 18588 ,335603
| Mepaicria gapricte. oat o adsa o o |14sists

‘ | Historical cost *



3Hoc
Depreciation

LOBrocTpoKOBi dhiHaHCOBI iHBECTUL

Long-term financial investments:

aKi 0BMIKOBYIOTHCS 32 METOJIOM Y4ACTI B KaniTani iHWwX nignpu-
EMCTB 040 0 0
Accounted for on the basis of participation in other companies
iHWIi chisaHCoBi iHBECTWLIT

Other financial investments

Hoeroctpokosa ae6iTopcbka saboprosanicts .
Long-term receivables L
BincTpoueHi nogatkosi akTusu

Deferred tax assets

Iniwi HeobopoThi akTUBY

Other non-current assets .

1 Tyasin npv Koxconigauii

Goodwill in case of consolidation”.

Vesoro 2a:-posainon |

Total on Section |

gL O6opoTHi akTMBY

4t Current assets

3anacu:

Inventory

BUPOOHUNI 3anacy

Production stock

TBApUHY Ha BUPOLLYBAHHI Ta Bigrogisni

Livestock . L
HE3aBepLUEHe BUPOGHMLTBO

Work-in-progress

roToBa NPOAYKLIA

Finished goods

ToBapu

Goods

Bexceni ofepxati

Notes receivable

[le6itopcbka 3aBoprosaHicTs 3a TOBapy, pPoGaTYH, NOCAYTU:
Amounts receivable for goods, works, services:
4MCTa peanisauiiina BapTicte

Neat selling price .~ T

nepsicHa BapTiCTb

Historical cost

pe3epB CyMHiBHWX 60pris

Provision for doubtful debts . -

[e6itopcbka 3a60proBaHicTh 3a PO3PaxyHKamu:
Amounts réceivable on settlements:

3 GIOLKETOM

With the budget

32 BUAAHMMM aBaHCaMu

On advance payments issued

3 HAPaXOBaHUX NOXOAIB

On income charged

i3 BHYTPILUKHIX pO3paxyHKiB

On intercompany transactions

IHwWa noToHHa febiTopebka 3a60prosakicTs

Other current receivables -
NoTouHi thinancoBi insecTruiiCurrent financial investments . - 1220 - 0 0

032 (226375} (1146212

045 56 56

050 T 2

060 179 250

070 0 0

075 0 0

080 199107 351235

100 8957 . 8862

110 5 ) 5

120 ’ 0 0

130 100 72

140 |83 413

150 k2 ' 371

160 93290 84939

| 161 94142 85457

162 o |es2) . (518)

1170 . |74 ‘ 16

180 .o . |720

190 o 0

200 0 . 0

210 . 2614 13355




" [Tpowosi Koww Ta ix exsisanenTs: -

| Cash and cash equivalents:

: B;HaUI,IOHaanI_VI Banpr!: - *losg: 2601, - - 12366
In"national currency il ot :

B iHO3eMHilt BanioTi S DS T -
{n foreign currency ,2-40‘ . 0. : ‘ 0
. | Hwi 06opOTHI akTuem - - “lozp. A ydead S

| Other current assets 2%0. | 14041~ 12870 ..
Yeboro 3a posginom I
Total on Section i 260 122176 113989
liL. Butparu MaibyTix nepiogis
lll. Expenses of future periods 270 1o 29
banawnc
Balance 280 321393 465519

‘I Macus Ko Ha no4atok 3gitHOro{Ha Kiteup 3sitTHOro| -
Liabilities PR"Ka nepiogy nepiogy '

s e At the beginning of the | At the end of the re- |
reporting period porting period
o1 L - 12 3 4 - '
L. Bnacuuit kanivan
* - |1 Equity v
CratyTHuit kaniman ~ ’ oo , ‘

- Statutory fund -7« < - » ;«»'309_ 133_633 B 33(_53-8
Naiosuit Kanitan .

I Joint capital. oo - 310 T '0»7 - _0‘
JonatkoBiit BKNageHni kanitan- o . | :
- | Additionally paid-up capital BN 320 0 , 0 ;e

| IHWwA jopaTkoauii KaniTan. FEET PO o yorana S DA
-Other additional capital = - E 330 B ‘ ‘1253.08. ] 273718.
Pe3epBHYit KaniTan ‘ ", . ’

‘| Reserve capital - - 340 538 | 1538 7
HepoanogineHuit ipn6yTox (Henoxpmmm 36MTOK) " agn - L s
Retained earnings.(irrecoverable Ioss) » 350'1_ ) ""16978»' (e
Heonnavexuid kanitan. o . T ;

| Unpaid-capital = - :'-.360' ‘.(0‘) (01);
Buny4eHui kanitan, . S Ly o
Withdrawn.capital 1370 . 10) (0)
Hakonuyena Kypcosa pisHuua. - T - .

| Accrued exchange gains/losses : '375; (0 ), (0).
Ycuoro 3a posginom |

- Total on Section | 380 142506 290819
YacTtka meHiocTi

't Minority’s share 385 0 0

N 3abe3ne4eHH HACTYMHNX BUTPAT | NAaTexis
Il. Provision for future expenses and payments 7 7
3a663MeYeHHA BUNNAT NEPCOHany. . O - S : - lega

| Provision for. payments'to employees Lo e . 400 Lo 785 L 558, L
IHwWi 3a6e3MedeHHs. R P RN R

. { Other provisions R LU [0 0
Cyma CTpaxoBmx pesepsis : ‘ 4157 : 0. o

* | Reserves (for insurance companies only). - ST R Tl

* Cyma 4actok nepempaxosmms y crpaxosmx pesepsax S S o
‘Other. insurance companies’ share in reserves (for insurance’ 416 . - (0); (0)
companies only) v s

* | Uinbose chiancyBaHAa” - - o - I
Goal financing 420> - _ NO ‘ -;0




Ycboro 3a posginom H

Total on Section !l 430 785 558
. LosrocTpoxosi 30608’a3aHHA
11I. Long-term liabilities
Hosroctpoxosi kpeguTy 6aHKiB 440 0 0
Long-term bank loans
JHWi AoBrocTpoKosi (hiHAHCOBRI 3060B'A3aHHS
AL 450 0 0
Long-term financial liabilities
BiacTpoyeHi nofaTkosi 3060B'A3aHHSA .
Deferred tax labilties 460 0 0
[HWi [OBrocTPOKOBI 30608'A3aHHA ‘
Other long-term liabilities 470 0 0
Yeboro 3a posginom
Total on Section I 480 0 0
i\ Norousi 30608 A3aHHA
IV. Current Jiabilities
KopOTKOCTPOKOBI KpeanTh HaHkis :
Short-term bank loans 500 4497 3403
floTo4Ha 3260prosaHicTs 3a AOBFOCTPOKOBUMIt 30608’A3aHHAMY ’ ]
I 510 0 0
Current debt on long-term liabilities
BeKceJ]i BUAaHI 520 10 0
Notes issued . :
Kpeantopchka 3a6oproBaHicTs 3a T0BapH, pob0oTH, NoCNyru 530 157046 159721
Payables for goods, works, services :
NoTo4ni 30608°73aHHA 32 PO3PAXYHKAMM:
Current jiabilities on settlements:
3 OLEPXAHMX aBaHCIB 540 7924 8637
Advances received
3 6l0aKeToM ’
With the budget 550 1595 1561
3 103aBI0KETHUX NNATEXiB
With non-budget funds 560 0 0
3i CTPaxXyBaHHA 570 786 946
Insurance
3 onnar npau 580 1656 2114
Payments to employees
3 y4aCHUKamu
With participants 590 827 616
i3 BHYTPILUHIX PO3paxyHkKis 600 0 0
Intercompany transactions
IHwWi NOTOYHI 30608’ A3aHHA
4144
Other current liabilities 610 3761
Veboro 3a posginom vV
Total on Section IV 620 178102 174142
V. foxopu maitbyTHix nepioais 630 0 0
V. Deferred income
banaro 640 321393 465519

Balance




Mignpuemceo - BIAKPUTE AKLLIOHEPHE TOBAPUCTBO EMEPTOMOCTA. .- . R e

' Enterprise HAﬂbHA KOMNAHIA ¢ XMEJ‘IbHI/ILtbKOEﬂEHEPFO "Identification
) PUBLIC JOINT- STOCK ENERGY SUPPLY COMPANY ' - o ) Numbers (IN)

- : “KHMELNITSKOBLENERGO" - " Para (pik, micALs, Yucno) - 1. 20041281
Teputopis XMenbHULsKa S . Date (year/month/date) , : S
Territory . Khmelnitskiy Region .. - sagdpPnoy . 9767506
®opma o KoneKTMBHa . Enterprise IN -

 Bnacwocti - saKoATYY 6810100000
Ownership form . Joint-stck - T Tefritory IN . ‘ .
Oprak nepxasroro * HAK “EepreTuya KOMﬂaHlH VKpamM, o sa cnopy - o804 - ‘

. 'YnpBAiHHs Ministry of Fuel and Energy =" " State Administration Body iN ]
»StateAdmlmstration L _3a3KMHI - 11170
fanyab k eneKTpoeHepreTMKa_ 7 IndustryiN.T -

- 'Body Industry _Energy Industry "3a KBEQ -~ i 40105
BWA €KOHOMIYHOT - PO3NOAINEHHS. eneKTpoeHepru v -Econgmic Activity IN . A
LiANbHOCTI Electncny Distribution . KoutponbHa cyma
-Economic Activity . .. Gheck'Sum.-

OnuHuLR BAMIDY . mc. FpH. A i Tt
Measurement unit:  thousand hryvnias.
Agpeca o MICTO XMeENbHULLKWA - B
the city of Khmelnitskiy .

. Address:‘
1 OIHAHCOBI PESYIIBTATH

I FINANCIAL RESULTS ~~ + -

Crarra Kon 3a spitumit | 3a nonepepniii
ftem Nepion neploa
~Reverting | Frevious Period
. aeriod
1 : Do . S D B TR LT
. [J,oxo,q (BwpyHKa) Big peamsaun npo,o,yKuu (ToBapis, poon moc-{ e S
nyr). T R o3 | oo004 -
. lncome (recelpts) from sale. of products (goods works servvc- : ’ 0?0: L ;.‘32_7‘88_3_ R ‘299094 -
€s). g Lo | L
~ | MopaToK Ha AoAaHy aapncrb 3 Ay »
| Value added tax "~ : SRR (:54648) (-49849)
.| Akunasui 36ip REPVURER S Py .
| Excise duty”, o 020 o (0) (0)
L o . 025 (-0) (0)
[Huwi: BmpaxyBaHHﬂa,qoxooy P . o
o Other deductions. from i |ncome Ll . 030 ' ‘ (Q),f '.o( 0 )j
| Yircrini noxon (Bmpywxa) BI):I peamzauu npo,uyKun RN : e SR Co o
(ToBapis, pobir, nacnyr). . S o pmamas e SO
Net'income (recelpts) from sale of products (goods works ser-’ . 035 273235 : '24‘92,45’ ’
‘ {vices) - . s - .. . . O .
| CobiapicTh peanizosanoi npooyKu,n (Toaapls poon nocnyr) R LIS IR
. [Cost of products (goods Works servmes) sold " ‘ 040 - _‘(25‘1517}) - (228741 ).
| Banoswit: - : : 1050 TS C2d718 | 20504,
. Gross.” [T
[ TpuGyTok- - S
" Gross-- - L o
36uToK R — —
loss 055 (o) (0) |
Wi onepavini goxoan U ST
I Other operating income 060 14714 3B




ALMiHICTpaTUBHI BUTpaTH
Administrative expenses

070

(8367)

(6793 )

Butpari Ha 36yT
Selling expenses

080

(247)

(87)

{HWH onepaLiiHi suTpaty
Qther operating expenses

090

(26425)

(22223)

DiHaHCOoBI pe3ynbTaTyt Big OrepaliiHoi BianbHOCTI:
Financial results from operating activities
MpubyTox

profit

100

1393

2736

36uT0K
loss

105

Lloxoa Big yyacTi B kaniTan

110

Income from participation in equity

IHWi (hinaHCOBI AOX0AM
Other financial income

120

36

{HwWi goxogm
Other income

130

2029

DiHAHCOBI BUTpATH-
Financial expenses -

140

(738)

Brpatu sig yyacri B kanitani
Expenses from participation in equity -

150

IKLLi BUTPaTH
Other expenses

160

(1265)

DiHaHCOBI pe3yneTaTh Bifl 3BKYARHOT AiANBHOCTI 40 OnojaTky-
BaKHA:

Financial results from ordinary activities before taxation
MpubyTox S

profit

170

1455

36utoK
loss

175

NogaToK Ha NpuBYTOK Bif 3BMYAAHOT AiANLHOCTI
Tax on profit from ordinary activities ‘

180

Jloxig 3 nogaTky Ha npuByTOK Bif 3BUHANHOT AIAALHOCTI
Gains from decrease in tax on profit fram ordinary activities

185

DiHaHCOBI pe3ynbTaTh Bif 38N4ARHOT AIANBHOCTI:
Financial results from ordinary activities:
[ipnéyTok

profit

190

1466

36UTOK
foss

195

HaassuyanHi:
Extraordinary
Joxoau
income

200

Butpatu
expenses

205

(126)

(932)

Nopatky 3 Hag3Bu4aliHoro NPUBYTKY
Tax on extraordinary profit

210

YacTka MeHLWOoCTI
Minority's share

215

HucTuR:
Net
MpubyTok
profit

220-

36utok
loss

225




Il ENEMEHTH ONEPAWIAHAX BUTPAT
i ELEMENTS OF OPERATING EXPENSES

HaiimenyBaHng noxKasxNuxa

Koh

» 3a 3BiTHuUiA

3a none_henniﬁ

Item Panka Mepion | f'e""’: ol
Line Code Reporting |® rovious Feriod|
- EI'IOd e,
‘ 1 o2 4
Marepiansai satpary PR 1‘8008 19568 -
Material costs B . ‘ -
Butparu Ha omrary npaui praBJllHHﬂ e Coag | o ‘32375 S ; 28454
Wages and salaries . o T ST AR
BlI{an}/BaHHH Ha COL[ATbH] 3axozm Caspil : 12089 10201
‘ Social expenses : S ‘
| Amoprusauis S 260 6137 15722
Deprec1at10n (i - .
| Trmmi oneparriitui BHTpaTI/I ;','.27'0 TR 14425 '  1676‘7
| Other’ operatmg expenses R . : 2
| Pasow 280 93634 90712.
- | Total = AR
. P03PAXVHOK I10KA3HHKIB HPMBVTKOBOGTI AKum
III CAI.CUI.ATIDN OF SHARES PHUFlTABII.ITY
Haasa cTarTi Kon 3a 3pithmit | 3a nonepenwii |
Item Psaaxa nepien lﬂemp .
Line Code Re Previous Peried |
emd
, 1 2 4
' CepemHpOpiTHA KiNbKICTh HIPOCTHX aKHiit 300 o "1345513'60‘ 134551360
Average annual number of ordmary shares ‘ g
CKOpHToBaHA CepeHbOPIYAa KUIBKICTE npoemx Akl | . g T ’ R
Adjusted average annual number of ordinary shares .- 310 - - 1»345_-51_360 _ 134551360,
Yuctii an6yTox (36m01<) Ha onHy npOCTy aKIizo ' :
| (rpr). ' 320 0,004 0,004
" Net earnmgs per share (hryvrnas) - Lo T ‘ s
T .CKOpnrosaHHH upCTHH NPHOYTOK, (36HT0K) Ha oszy S (E T R
| mpocty akuito (rpH) 330 0,004 - 0,004
: AdJusted net earnings’ per share (hryvmas) R RS
: .)j[unmemm H& OIHY- npocry,axm;o (rpH) C “340: -“‘_“»_0,'0’00 . IR 6000' o

.| Dividends per ordinary share (hryvnias)




fianpuemcTeo BIOKPUTE AKLIOHEPHE TOBAPWCTBO EHEPTOMNOCTA- Kogu

Enterprise YANBHA KOMNAHIF “XMENbHWUBKOBNEHEPTO” Identification 3
PUBLIC JOINT-STOCK ENERGY SUPPLY COMPANY Numbers (IN) |
“KHMELNITSKOBLENERGO” Hara (pik, micaub, 4ucno) 2004.12.31 ;

Teputopin XmenbHubka Date (year/month/date) T

Territory Khmelnitskiy Region sa E[PNQY

®opma KONEKTUBHA Enterprise IN 22767506

BRACHOCTI 3a KOATYY

Ownership form Joint-stock Territory IN 6810100000

Opran pepxastoro  HAK “EHepreTuyHa komnais Ykpaini 3a crnogy 2804

YRPBAiHHS Ministry of Fuel and Energy State Administration Body IN

State Administration L - 3a 3KMHM 11170

lany3b eNeKTPOeHEPreTNKa : ' industry IN

Body Industry . Energy Industry 3a KBEQ 40405

Buj eKOHOMI4HOI  pO3NOAINEHHS enekTpoeHepril Economic Activity IN o

RianbHocT Electricity Distribution KOHTpOnbHa cyma

Economic Activity o - Check Sum

OauHuus sumipy TUC. TPH.

Measurement unit:  thousand hryvnias
Anpeca MiCTO Xmeanmubxmv“l
Address: ) the city of Khmelnitskiy

3BIT NIPO PYX rPOLLIOBMX KOLWITIB

CASH FLOW STATEMENT
Crarms K_"" Bupavox | Hapxomxenwwn | Buparox | Hapxopxeuus
Item é';':,z Expenses | Receipts | Expenses Receipts
2 3 4 5 6

{. Pyx kowtig y peaynsrati anepauiitioi aisns-

HOCTH

I. Cash receipts from

MpubyTok (36UTOK) Bif 3BUMARHOT AiRNLHOCTI 40

0NOAATKYBaHHA o 010 1455 0 ‘ 2356 0

KopuryBaHHa Ha: - o
Adjustments by: 020 16737 X 15722 X
aMOPTU3ALID HEODOPOTHUX aKTMB -

36inbLEHHR (3MEHIUERHA) 3a6e3rneyeHs

increase (decrease) in provisions 030 0 - 227 785 0
36uTOK (NpnBYTOK) BiA HEpeanisoBaHuX Kypco-
BUX Pi3HULL - o 040 0 0 , 0 0

loss (gain) from change in exchange rates

36UToK (npnbyToK) Big He onepawiiiHoi Aifnb-
HOCTI 050 0 800 0 375
loss (gain) from non-operating activity : il :

Butparyt Ha cnnaty BigcoTKis

Interest received | 080 L. 738 X - 755 X
NpnbyToK (36MTOK) Bif ONepauiiHoi AiANEHOCTI
L0 3MIHW B YNCTUX OBOPOTHUX aKTUBAX 070 17903 0 . 19943 .

Profit (loss) from operating activity before
change in net current assets :




3MeHiUeHHs (30inbWeHHA): SR I U CO R A
Decrease (increase) in: o] b()“80A © {378 ¢ | o] 0 - o saaa | 0
| obopoTHuxaktwsie . L T St T S - L
|_non-current assets ' o '
BUTPAT MaitGyTHiX nepiopis
expenses of future periods
| 36inblUeHH (3MEHLIEHHA): N R SR SR S 1o o
| Increase (decrease)in: - v et g gaag T g Tl ‘
NOTONHMX 3060B'A3aHb . . AN R S I B A o

090 :th'."_‘VQ.i'. : 185 | o“_—fi 35 -

current liabilities o e 3 . . - :

| moxoais mMai6yTHiX nepiogis _ ,f'"‘ b an PO o P S

" | income of future periods Lol ”0 A0 L U S E S

[poLLoBi KOWTY Bif oNEPauifHoi ﬂlﬂﬂbHOCTl o 1‘2‘0 :

Cash receipts from operating actlvny ’ T e

. Cnnawem

Paid: _

‘BigcoTku,

interest -~

{-N0AaTki Ha NpubyToK

iricome taxes:

‘.WMCTMMpyXKomanoHamamqammx ) S N AR CUE
Nopin e oo 15007 26880 p - -0 v o 244320 0

Net cash: flow before. extraordmary events - s S : .
PyX KOLLTIB Bif; HaA3BMHaMHUX Nogift

. |Cash flow from extraordinary events .
| YucTuin DYX KOLLTIB Bif onepaviitHoi LiSnsHOET | 17'0 :
qut cash flow from operating activity o

Crarrs Kon 3a 3pitani nepion 3a nfmepemam nepiog
Item Line Code Reperting Period Previous Period

HagxompxeHHs Bugarok HagxopxeHns Bunatok
Reesipts Expenses Receipts Expenses
L3 e o4 5. ' 6

28309 | .0 | ‘os0s9 | 0.

w0 e e x| s

Prgao | o s

M. oo | o f o o

o880 | 0 |- 24432 )

Risabsocti
| H. Cash flow from mvestment actwvty

Peamsaum
Sale of;
cbmchoamx msecmum -
financial-investments™
'HeOGOPOTHUX aKTVBIB. "~ -
nori-current assets
- | maitHoB#x KOMiTnekcis
facilities -
TOTpumani; = ) e
. | Gained: - .
| BigcoTku -
interest ) R L .
' o 220~ (- 0
‘| dividends: L S . B :
* | IHwi HagxomKenns
| Other receipts
|| MpuadanHs::
|-Purchase of: .
"(IHAHCOBUX THBECTULIA
financial investments. . ‘
| HEOBOPOTHIX aKTUBiB = . T . L B R SRRSO RN EE SR
1" non-current assets: - S I .:50 1o ..X o 588 S X. v 0

Ceo st | x e | X

N IR R FRE E 0

s tes | x0T &




MafnHOBWX KOMMNNEKCIB

facilities 260 x 0 X 0
IHwWi nnarexi

Other payments 270 X 0 X 11123
Yuctuit pyx kowTiB Ao HansamaMme

Nogin 280 0 25102 0 25156
Net cash flow before extraordinary events

Pyx KowwTis Bif HaA3BUYaAHMX NogiA -

Cash flow from extraordinary events 290 0 0 0 0
YucTuit pyx KOWTIB Bif IHBECTALIAHOT -

Net cash flow from investment activity .. 300 - 0 25102 0 25136
B Pyx kowris y pesyanan (blHaHGOBOl
BisnbHoct
1. Cash flow from financial activity

HagaxogxeHHa BnacHoro Kannany :

Capital received 310 0 X 0 X
OTpumaHi No3nKn ]

Loans received 320 30743 X 35624 X
[HWL HAZXOMKEHHA' .

Other receipts’ 330 0 ) X 0 X
MNoraweHHs no3uk o

Loans redeemed 340 X 31837 X 33977
Cnnaveni ausineHau

Dividends paid 350 X 319. X 1551
IHLi nnaTexi

QOther payments 360 X O X 0
YUCTUI PYX KOWWTIB [0 HAaA3BUYARHMX -

Moain 370 0 1413 - 96 0
Net cash flow before extraordinary events

Pyx kowTig Bif Hag3su4aiHux nogin :

Cash flow from extraordinary events 380 0 0 0 0
HUCTHIN DYX KOLLTIB 8if (hiHaHCOBOT mﬂﬂbHOCTI '

Net cash flow from financial activity 390 0 1413 % 0
SMUCTHE BYX KOUITIS 32 3BITHWA Nepiog
et cash flow for reporting period 400: 865 0 0 628
SaNMLLIOK KOLWTIB HA MO4ATOK POKY ‘ v

Cash at the beginning of the reporting périod 410 2001 ,X 2629 X
Bnnue 3miHw BamoOTHMX KypciB Ha 3amALioK :

KOWTiB 420 - 0 0 0 0
Cash adjusted by change in exchange rate ‘

| Banuex KOLTIE Ha KiHeUb POKY A0 2366 X 2004 X

fﬁsh at the end of the repomng penod ‘




niﬂﬂpVIGMCTBO BIOKPMTE AKuIOHEPHE TOBAPMCTBO EHEPFOI’]OCTA- Koan.

Enterprise YAJIBHA KOMMAHIS “XMEﬂbHMleKOEJ'IEHEPI'O”‘ " |dentification
PUBLIC JOINT-STOCK ENERGY SUPPLY GOMPANY : e Numbers (1N}
"KHMELNITSKOBLENERGO” L Hara (piK, Micalb, 4Meno) - 0044231 -

Teputopis XMenbHULbKaA - - s .~ Date (year/month/date) T

Territory -Khmelnitskiy Region To sozagapPnoy. | 92767506

dopma KONEKTUBHa Enterprise IN -

Ownership form Jomt stock . L : - Territory IN :

. -Oprad._pepxaeroro.  HAK “Eepretiyna Komnamﬂ VKpaIHM L 3a crogy : 2804
YNPBAiHHS Ministry of Fuel and Energy ) ' State Administration Body 1N ' ‘ .
State Administration 3a BKTHT IR 14170
-Tany3b A eneKTpoeHepreTAKa: “Industry N -
‘Body Industry Energy Industry. g 3a.KBE[. - 40105
Bup ekoHOMINHOT  pO3roAineHHs eneKTpoeHepru - Economig Activity IN~ e
pianbHoCTi Elecmcny D»stnbutuon " KoHTponibHa cyma ‘

- Economic Activity . : - Check Sum. -
OaunHuuA BUMipy THC. rpH._
Measurement unit: ~ thousand hiyvnias - B
‘A,apeca : " MICTO XMeNbHULbKAK. -
Address: the city of Khmelnitskiy
3BIT NP0 BJIACHHUYM KAMITARN -
REPORT ON CAPITAL FLOW .-
-{CrarTa Kog Cratyr- | Nanosuit | Jogarko-| lnumi | Peseps- He- Heonna- | Bunyye- | Pasom
item Line Code| vl kani-| Kanitan {Bui BKxna-| JOAATKO- | HWA Kanmi-| po3nogi- | veHuit |Hwil kani-i  Total
i...Tan Joint i T
Statutory| capital % With-
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MepeowiHKa aKTUBIB,
Assets revaluation:

Jl00UiHKa OCHOBHMX
3acobisincrease

in non-current assets
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147913

147913

Yi{iHKa OCHOBHMX 3a-
cotisDecrease )

in non-current assets
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Joouitka Hesagepue-
HOTO GyAiBHNL-
TBalncrease in
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construction valug
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YUiHKa HE3aBEpPLUEHOrD

GynisHuyrBaDecrease
in incomplete
construction value

090

Hoouinka Hematepians-
HUX aKkTuBiBincrease

in intangible assets
valug
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YUiHKa HemaTepianbHux
aktugisDecrease

in intangible assets
value
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Yuctuit nprbyTok
(361TOK) 32 3BITHNA
nepioa Net profit (loss)
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Posnogin npubyTky:
Profit allocation:

Bunnati Bnacxukam
(ameigeHan)Payments -
to owners (dividends)
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BHeCKM y4acHuKiB:
Owners contributions:
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.| Nepenpogax sukynne- °
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